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FOREWORD FROM CHAIRPERSON OF
EAST AFRICAN BUSINESS COUNCIL

East African Business Council 25th Year of

Remarkable Achievement

Dear Members and Partners,

| am delighted to reNect upon the incredible
achievements of the East African Business
Council (EABC) over the past year. In a
region brimming with poten@al and promise,
our organizabon- EABC marked its 25th
anniversary this year. EABC has played a
pivotal role in propelling economic growth,
nurturing invaluable partnerships, and

ardently advoca®ng for posiGve change in
business and investment landscape.

Our journey of accomplishment commenced
with the profound resolubons originaéng from
the 2nd East African Business and Investment
Summit & Expo 2023. These resolubons have
not merely illuminated our path; they have
exemplijed our unwavering commitment to
shaping the future of trade and investment
within the East African Community (EAC).
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The East African Business and Investment
Summit & Expo 2023 boldly outlined our mission,
emphasizing our dedicaBon to transforming
policies into tangible economic growth and
development.

Public Private Dialogues and CollaboraBon: Our
steadfast partnership with COMESA and SADC,
lead to the formaBon of the African Triparbte
Business Council, exemplijes our commitment
to conBnental integradon.

Our acbve parfcipadon in high-level summits
and our arBculate representa®on of EABC’s policy
priori©es ensure that the voice of the business
community resonates in the shaping of regional
policies.

At the core of our vision is the acknowledgment
of the private sector’s indispensable role in
propelling economic growth in Africa

Advocacy for reforms to enhance regional
integrabon and trade conbnues to be at the
forefront of our agenda. We are 6relessly working
to create a conducive environment for business
growth, and our EABC Barometers on Trade
and Investment and Trade in Services provide
invaluable insights into the state of intra-EAC
trade and investments. Our partnership with
GIZ Business Scouts for Development has yielded
comprehensive studies assessing the Impact of
Global Crises on Food Security and exploring
Investment Opportuni®es within agricultural
value chains in the East African Community
(EAC). We also partnered with TradeMark Africa
(TMA) to conduct a study on discriminatory taxes
and the harmonizabon of excise dubes within
the EAC.

Our proacbve engagement in regional trade
mazers was also manifest through the impacnul
Private Sector Consultabve Meebng on EAC’s
tarit otmer under AfCFTA preferences. The
consensus-building on such crucial maZers is a
cornerstone of our region’s progress.

Capacity building: Our partnership with GIZ
and Afreximbank, aimed at empowering
Companies, SMEs and women in business on
the AfCFTA protocols, embodies our unwavering
commitment to posiBon beXer the EAC in light
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of trade opportuni®es, inclusivity and prosperity
for the region.

The empowerment of MSMEs, women, and youth
entrepreneurs to harness the opportunifes
presented by the AfCFTA stands as a paramount
goal. Through a mulBtude of iniGabves, including
the groundbreaking digital planorm developed
in collaboraBon with InternaBonal Trade Center
(ITC), we are making commendable strides in this
direcoon.

On sustainability: Ini6adves like the roundtable
on zero waste underscore our profound
commitment to environmentally responsible
business pracoces.

As we march forward, let us respond to the call to
fully harness the poten6al of trade agreements
and opportunifes. Together, we can drive
economic growth, create jobs, and enhance
the lives of the people within the East African
Community.

| extend my hearnelt grabtude for your
unwavering support, dedicaon, and partnership
in our journey of progress.Sincerely,

Angelina Ngalula,
Chairperson,
East African Business Council (EABC)




MESSAGE FROM EXECUTIVE DIRECTOR
OF EAST AFRICAN BUSINESS COUNCIL

Driving East Africa’s Economy and Prosperity

Dear Esteemed Members and Partners,

| am honoured to share the East African Business
Council (EABC) Annual Report under the theme:
“25th year of Championing Trade & Investment in
East Africa.” The past year has been a testament
to our unwavering commitment to driving posifve
change, fostering economic growth, and advocaéng
for a thriving business environment across the East
African Community (EAC).

The journey of our achievements began with the
impacnul resolubons generated from the 2nd East
African Business and Investment Summit & Expo
in 2023. These resoluBons were not just words on
paper; they were the founda®on upon which we

building a brighter future for trade and investment in
our region. They were presented to the EAC Council
of Ministers to for6fy our commitment to enhancing
trade and investment across our community.

We also made our mark on the conénental stage by
parBcipadng in the 14th African Union High-Level
Private Sector Forum. The resolubons called for
inclusive growth, access to Jnance, transformadon of
the garment industry, advancement of digital trade,
implementaBon of ESG prac6ces, empowerment
of youth and women entrepreneurs, access to
arordable energy, development of transport and
infrastructure, and promo6on of agribusiness and
food security.
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In understanding the economic climate, we
conducted seven (7) key studies on Ease of Doing
Business in EAC 2023 and Barometers on Business
and Investment and Trade in Services, Studies on
discriminatory taxes, harmonizadon of excise dubes,
and liberalizaBon of air transport services presented
pracBcal solubons to the Governments.

Ouradvocacy eTorts have been 6reless, with 10 policy
briefs outlining private sector priori©es and posiéons.
The policy advocacy agenda we championed aimed
at creabng a conducive environment for regional
integrabon and trade. The EAC Private Sector
Consultabve Meebng and our engagement on
the Common External TariT (CET) structure were
instrumental in shaping important policy decisions.

Digital tax stamp policies and discussions on
regional tax maZers showcased our experose

in budgetary consultaBons. Our commitment to
liberalizing trade in services is evident through our
recommendaéons on criBcal sectors like Jnancial
services, telecommunicaBon, professional services,
tourism, and air transport. We also worked on
harmonizing product standards and advoca®ng for
the development of an EAC transport and logisecs
charter.

We strengthened our dialogue frameworks,
established the TriparBte Business Council, and
worked closely with EAC technical commiZees to
mainstream private sector policy priorifes. The
launch of the East African SMEs Planorm marked a
signiJcant milestone in promo®©ng SMEs’ roles in the
EAC’s economic integraon.

We've acOvely trained and empowered 764
companies, SMEs, youth, and women on EAC and
AfCFTA trade agreements. IniBadves like sensi©zadon
on AfCFTA Rules of Origin, budget analysis, SME
workshops, and training on AfCFTA’s Protocol on
Trade in Goods were instrumental in enhancing our
members’ capacity.

In our commitment to food security, we empowered
okcers with knowledge on contract farming and
export procedures. Our par6cipadon in the 3rd
High-Level Forum on the East African Community
Comprehensive Africa Agriculture Development
Program (CAADP) further reinforced our dedicaBon
to agribusiness and food security.
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Sustainability remains at the forefront of our mission,
our Roundtable Meebng championed zero waste
campaign iniBabve and sustainable business models.
We also played a pivotal role in fostering academic
public-private partnerships, co-organizing the 12th
Academia-Public-Private Partnership Forum. Our
strategic networks have expanded, with the signing
of MoUs with several Jve (5) organizadons.

Our membership has grown steadily to 184, and we
are proud to have elite, corporate, associate, SME
members who make our community stronger.

Our visibility has been enhanced through newsleZers,
magazines, press releases, and a robust online
presence.

Finally, our organizaonal sustainability is paramount.
We’ve developed strategies, trained our staT,
appointed goodwill ambassadors, and championed
a conducive business environment in line with our
strategic plan.

In conclusion, the East African Business Council
conBnues to stride forward on its mission to drive
economic growth, strengthen regional integradon,
and create a conducive environment for businesses
to thrive.

Special thanks all our members, Board and
development partners: Afreximbank, GIZ Support
to East African IntegraBon Programme, Sequa
GmBH, GIZ Business Scouts, TradeMark Africa,
and InternaBonal Trade Centre, as well as our Elite
Members: Equity Bank, Coca-Cola Africa, BAT Kenya,
Groupe Eis Eka, and Gatsby Africa, for their connued
partnership towards East African Business Council’s
vision of borderless East Africa for increased business
and investment.

Together, we look forward to the many achievements
that the future holds.

Yours sincerely,
John Bosco Kalisa

Execu®ve Director,
East African Business Council (EABC)




WHO WE ARE

The East African Business Council (EABC) is the regional apex body of Private
Sector associabons and corporates in the East Africa with a single purpose
of driving the East African Community integraBon process through trade and
investment.

Established in 1997, to foster the interests of the Private Sector in the EAC
integrabon process

EABC Vision: Borderless East Africa for business and investment.

MISSION

To promote sustainable Private Sector driven growth in the EAC

WHAT WE DO

Evidence-based policy advocacy
Advisory services, analysis and market intelligence on regulatory developments
in the EAC

Represen®ng EAC Private Sector in the EAC Policy formulaBons

Addressing member’s regional concerns i.e. NTBs, trade & business restricoons
inconsistent with EAC commitments/agreement

High-level public-private dialogues

Business networking




EAST AFRICAN BUSINESS COUNCIL BOARD MEMBERS




KEY ACHIEVEMENTS AND
MILESTONES OF THE EAST
AFRICAN BUSINESS COUNCIL
(EABC)



BUSINESS ENVIRONMENT

Promo6ng Trade and Investment:

2nd East African Business and Investment
Summit & Expo 2023 Resolu6ons: The
resoludons of the Summit were presented
to EAC Council of Minister to enhance trade
and investment across the region.

14th African Union High-Level Private Sector
Forum ResoluGons called for inclusive
growth, access to Jnance, transformafon
of the garment industry, advancement
of digital trade, implementaBon of ESG
pracoces, empowerment of youth and
women entrepreneurs, access to atordable
energy, development of transport
and infrastructure, and promo6on of
agribusiness and food security.

Business & Investment Climate:

7 studies

Ease of Doing Business in EAC 2023 Report:
The report provided percep©ons of private
sector on ease of doing business in the EAC
for period of 2023.

Barometer on Business and Investment:
EABC's Barometer provided valuable
insights into the economic climate amid
COVID-19 challenges and oTered an outlook
for 2022/23.

Barometer on Trade in Services: EABC’s
Barometer provided that state of trade in
service liberalizaBon in EAC.

Discriminatory taxes & harmonisabon of
excise dubes in EAC: EABC in partnership
with TradeMark Africa (TMA), conducted
study on discriminatory taxes and the
harmoniza®on of excise dues in EAC.
Liberaliza®on of air transport services: EABC
undertook study to analyze the air space
liberalizaBon, cost drivers and regulaBons
(including taxes, levies and other related
charges), onthe cost of doing business within
the EAC. The study’s key recommendadon
submized to the EAC Secretariat is the
need for a unijed air transport services
agreement among the EAC Partner States.

The EABC-GIZ Business Scouts for
Development conducted studies on the
Impact of Global Crises on Food Security
and Investment opportunifes in agricultural
value chains in EAC.

Advocacy and Policy InNuence:

10 policy briefs outlining private sector
priori©es and posiGons

Policy Advocacy Agenda: EABC’s policy
advocacy agenda called for essen6al
reforms to create a conducive environment
for regional integraBon and trade.

EABC Memorandum of Regional Private
Sector Policy PrioriGes was presented to
the EAC Council of Ministers and Heads
of States Summit on Common Market. Six
(6) important recommendaBons on the
EABC policy prioribes were adopted in
the resolubons of the EAC Heads of States
Summit on Common Market.

EAC Private Sector PosiGon on the
Outstandings Rules of Origin under
AfCFTA: EABC organized EAC Private Sector
Consultabve Meebng which developed
policy posions on Outstanding Rules of
Origin under AfCFTA

EAC Common External TariT (CET): EABC’s
advocacy led to the adop©on of the 4-band
EAC CET Structure, supporng regional
industrializaBon.

Consensus on AfCFTA Tarit OTters: EABC-
GIZ Private Sector Consultabve Mee6bng
fostered consensus on the EAC’s tariT oTter
under AfCFTA preferences.

Digital tax stamp: EABC’s policy brief called
for reduced digital tax stamp costs for
manufacturers.

Regional Tax Policies: EABC organized
webinars on EAC Partner States Budgets
and consultaBons on domes6c tax regimes,
contribueng to informed budget decisions.
LiberalizaBon of Trade in Services in EAC:
Following the Jndings of EABC Barometer
on Trade in Services in EAC, EABC submiZed
key recommendaBons to EAC Secretariat on
how to liberalize trade in services focusing
on Jve selected services which are: Financial



services, telecommunicabon sub-sector,
professional service, tourism service and air
transport service.

Harmoniza®on of Standards: EABC convened
207 publicand private sector and raised their
awareness about Standards (Conformity
Assessment and Mutual Recognion) and
on the implementaBon of the EAC SPS
Protocol: Measures and Constraints.

EABC and TradeMark Africa Webinar on
“Corridor Performance & Its Impact on
EAC Business Compe66veness” called for
the development of an EAC transport and
logisBcs charter or framework to enhance
the region’s compeb6veness.

Strengthening Public Private Dialogue
Frameworks:

TriparGte Business Council: EABC, along
with COMESA and SADC Business Councils,
formed the African Tripar6te Business
Council to advocate for private sector policy
proposals in AfCFTA and TFTA negoBabons.
EAC-EABC Technical Working Group:
The EAC-EABC Technical Working Group
analyzed and mainstreamed private sector
policy prioriBes for the year 2023 in EAC
technical commiZees.

SME Planorm Launch: The East African
SMEs Planorm was okcially launched,
outlining prioriBes to deepen SMEs role in
EAC economic integraBon agenda.

Capacity Building on Trade Agreements

764 Companies, SMEs, youth and women
improved knowledge on EAC and AfCFTA trade
Agreements

Export Procedure: In partnership with
TradeMark Africa (TMA), EABC sensifzed
45 Private sector players on AfCFTA Rules
of Origin, Authorized Economic Operators &
Export Processing Zone and Duty Remission
Schemes.

EAC Partner State Budget and new EAC CET
2022: In partnership with TradeMark Africa,
EABC analyzed and sensif©zed 45 private
sector on EAC Partner State Budget and new

EAC CET 2022 Version
e Empowering SMEs and Women on AfCFTA:

Partnership with Afreximbank empowered
150 SMEs and women in Uganda, Rwanda,
Burundi & Kenya, booséng intra-Africa trade
opportunioes.

o AfCFTA’s Trade in Goods Protocol: EABC in
partnership GIZ trained 19 Private Sector
Regional Master Trainers on AfCFTA’s
Protocol on Trade in Goods and collaborated
with them to conduct NaBonal Sensi©zabon
Workshops reaching over 170 private sector
parBcipants in Rwanda, Tanzania, Kenya and
Uganda.

e EABC - GIZ SME Workshop convened over
35 youth & women entrepreneurs and
developed roadmap to address trade
challenges atecbng SMEs in trading under
EAC and AfCFTA agreements.

e AfCFTARulesof Origin EABC in collabora®on
with World Customs OrganizaBon (WCO)
sensiB©zed 200 businesses on AfCFTA Rules of
Origin via webinar and extended a physical
training to 30 business associaBons from all
EAC Partner States.

e EABC in partnership with InternaGonal
Trade Centre, UN Development Programme,
and UN Women trained 70 SMEs and youth
on African ConGnental Free Trade Area
(AfCFTA).

Agribusiness and Food Security:

e Contract Farming and Export Procedures
Training: EABC empowered 40 okcers from
associabons with knowledge on contract
farming and export procedures to improve
food security. EABC parBcipated in the
3rd High-Level Forum on the East African
Community (EAC) Comprehensive Africa
Agriculture Development Program (CAADP)
Biennial Review Report.

Sustainability and Circular Economy:

e Zero Waste IniGaBves: EABC CEO



Roundtable championed a shiO to circular
business models on the InternaBonal Day of
Zero Waste.

Commemoraéng InternaBonal Day Zero
Waste: EABC rolled out an awareness
campaign on Sustainable Development
Goals by cleaning a public market during
the InternaBonal Day of Zero Waste.

Fostering Academic Public Private Partnership

EABC in partnership with Inter-University
Council for East Africa (IUCEA) co-
organized the 12th Academia-Public-Private
Partnership Forum (APPPF) and ExhibiGon
EABC signed MOU with the Africa Higher
EducaBon Research Insbtute (AHERI) to
promote higher educabon and industrial
growth in the EAC and the con6nent.

STRATEGIC NETWORKS

EABC signed MoUs with Abuja Chamber of
Commerce and Industry(ACCl), Compass
Global Business Services Limited, Mama
Mia Soko, Parliamentary Forum on East
African Community ATairs (PEACA) and
Africa Higher Educabon Research Insbtute
(AHERI).

MEMBERSHIP

For the year 2022 and 2023, East African
Business Council a>racted 184 members
spread in throughout the seven (7) EAC
Partner States.

EABC is proud to have (5) as Elite Members:
Equity Bank, Coca-Cola Africa, BAT Kenya,
Groupe Eis Eka and Gatsby Africa. 114
corporates, 46 associabons, 4 government
agencies and 15 SME as members.

COMMUNITY FOCUS & VISIBILITY

EABC updated members on policy updates
on trade and investment, advocacy
campaigns via - EABC Jumuiya Watch

e-NewsleZers and EABC Business Spotlight
magazine
EABC25thAnniversaryJournal-Documented
EABC’s journey and achievements.

Press releases and media interviews on
EABC private sector policy agendas and
events resulted in 20,100 online menBons
(source: google news alert 2023)

Website www.eabc-online.com , social
media planorms reached 50K audiences/
month

ORGANISATION SUSTAINABILITY

InsBtuBonal Strengthening

EABC developed Fundraising, Membership
and Communicabon strategies.

EABC in partnership with Catalyste+
trained staT on membership retenon and
recruitment.

EABC appointed 20 Goodwill ambassadors
to strengthen partnerships and champion
EABC’s mission at country level

EABC championed a conducive business
environment and promote sustainable
private sector-driven growth in the EAC in

line with the EABC Strategic Plan 2022-2027

Partnerships - 3 new projects

EABC- Afreximbank project on “Posioning
the EAC Private Sector to Take Advantage
of the African ConBnental Free Trade Area
(AfCFTA)”

EABC Sequa GmBH GIZ Business Scouts

project on “Enhancing Compeb6veness
of Agri-food Industry and MiBgabng the
Impact of Global Crises to enhance Food
Security in the EAC region”

EABC--GIZSupporttoEastAfricanintegrabon
Programme phase |l project — “Enhancing
eTecOve private sector par6cipadon in the
EAC and AfCFTA integraBon process.”



SECTION 1

HIGH-LEVEL ENGAGEMENTS
PROMOTING TRADE AND
INVESTMENT



EAST AFRICAN BUSINESS AND INVESTMENT SUMMIT &
EXPO 2023: A PATH FROM POLICY TO PROSPERITY

t. Hon. Rebecca Alitwala Kadaga, 1st

Deputy Prime Minister oT Uganda and

Minister for East African Community

ATairs OKciates the East African Business
and Investment Summit & Expo 2023

On September 1, 2023, in Kampala, Uganda,
Rt. Hon. Rebecca Alitwala Kadaga, 1st Deputy
Prime Minister of Uganda and Minister for East
African Community ATairs, Republic of Uganda,
okcially inaugurated the East African Trade and
Investment Summit & Expo 2023, marking the
commencement of a signiJcant economic forum.

In her address, Rt. Hon. Rebecca Alitwala Kadaga
emphasized the importance of public and private
collaboraBon in achieving the success of the
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African ConGnental Free Trade Area (AfCFTA).
She highlighted the persistent non-tariT barriers
that hinder intra-East African Community (EAC)
trade, calling for the full implementaBon of
AfCFTA, compliance with EAC Common Market
commitments, and an increased focus on
manufacturing to boost the EAC’s GDP.

Organized by the East African Business Council
(EABC), the East African Community (EAC)
Secretariat, Private Sector Foundaon Uganda
(PSFU), Uganda Investment Authority (UIA),
Afreximbank, German Development Cooperadon
(GlZ), RSM Eastern Africa, Madhvani Group,
StandardCharteredBank,PACCapital, SEATINI,and
PWC, the 2nd East African Business & Investment
Summit carries the theme “Private Sector Driven



Regional IntegraBon for Increased Intra-African
Trade & Investment.” The summit gathered over
600 delegates, including government leaders,
private sector representadves, academics, and
internaBonal organizabons, to discuss strategies
for enhancing regional integrabon and booseng
intra-African trade and investment.

Mr. John Bosco Kalisa, ExecuBve Director of the
East African Business Council (EABC), welcomed
azendees and addressed the challenges posed
by global economic shocks and the ongoing
impact of the COVID-19 pandemic on East African
economies. He outlined the summit’s focus on
criecal domains such as the trade and investment
climate, AfCFTA, Sustainable IndustrializaBon
and Value Chains, Tax Regime Harmonizabon
within the EAC, LiberalizaBon of Trade in
Services, the Digital Economy, innovaon, SMEs,
Women and Youth in Business, and Climate
Change & Agriculture. Mr. Kalisa underscored the
summit’s aim to build upon the achievements of
the inaugural event held in 2019, including the
rad ) cabon of AfCFTA, the ]JnalizaBon of the EAC
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Common External TariT, and the inclusion of the
Democrafc Republic of Congo into the EAC.

Mr. Stephen Asiimwe, CEO of PSFU, stated that
the Private Sector FoundaBon (PSFU) works
closely with EABC to champion borderless trade
in the EAC bloc as the NaBonal Focal Point in
Uganda.

Dennis Karera, EABC Vice Chair, speaking on
behalf of EABC Chairperson Angelina Ngalula,
commended the EAC Council of Ministers for
their commitment to creabng an enabling
business environment for trade and their role
in key achievements. He emphasized the need
for prac©cal policy reforms that semulate cross-
border investment within the region, reduce
reliance on foreign direct investment (FDI),
and promote produc6ve integrabon based on
comparabve advantages and specializaGon.
Mr. Karera also highlighted the crucial roles of
women, youth, and SMEs in African cross-border
trade and economic growth.
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Hon. Amb. Ezéchiel Nibigira, Chair of the East
African Community (EAC) Council of Ministers,
delivered a keynote address on the role of EAC
Partner States in Promo6ng Private Sector-led
integradon. He urged the private sector to tap
into the EAC and AfCFTA markets to create jobs
for the youth and prepare for compe66on in
the AfCFTA market. He stressed the importance
of simplifying trade procedures, improving
access to Jnance, and establishing joint venture
partnerships for youth-led businesses. Hon. Amb.
Nibigira highlighted the signijcance of creaéng
favorable legal frameworks, conducive business
environments, and elimina®ng non-tariT barriers to
support intra-EAC exports.

Ms. Wall emphasized the importance of regional
cooperadon and collaboraBon in driving economic
growth and prosperity. She acknowledged Uganda’s
transformaBve legislaBon to invigorate trade
and business ac6vibes, reNecng a conducive
environment for trade and investment. She expressed
her appreciabon for the collaborabve etort that
made the summit possible and commended the
Government of Uganda for its visionary leadership
and commitment to regional economic integradon.
Mrs. Sarah Kagingo, Vice Chair Private Sector
FoundaBon Uganda, called upon governments to
eliminate protecBonism of non-tarit barriers and
fully implement commitments and accountability of
protocols on the freedom of movement of persons
and goods in the EAC region.

Mr. Ashif Kassam, O.G.W, Execubve Chairman, RSM
Eastern Africa LLP, stressed the need to create
an enabling environment for business through
public-private partnerships. He emphasized }scal
consolidaBon and discipline as the means to
raBonalize tax structures across diTerent countries.

Ms. AnneZe Mutaawe Ssemuwemba, EAC Deputy
Secretary-General Customs Trade and Monetary
ATairs, reiterated the EAC treaty’s people-centered
and market-driven approach and commitment to
implemenBng the resolubons of the East African
Business Summit.

Dr. Klingler Michael Kurt of Germany Development
Cooperabon (GIZ) emphasized GIZ’s commitment
to championing a vibrant private sector across East
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Africa to shape sustainable economic development.

Mr. John Bosco SEBABI, Deputy CEO of the Pan-
African Payment & SeXlement System (PAPSS),
delivered a compelling speech on “Promo6ng Private
Sector Driven Regional Integrabon for Increased
Intra-African Trade and Investment.” He highlighted
the central importance of promo6ng intra-African
trade within the context of Afreximbank’s mandate,
emphasizing the signijcance of AfCFTA as a catalyst
for economic integradon.

Mr. SEBABI discussed Afreximbank’s strategic plans
to support intra-African trade and investment,
including the disbursement of over US$20 billion in
support of these objecBves and a commitment to
disburse US$40 billion by 2026. He acknowledged the
signiJcant potenBal of the East African Community
(EAC) in enhancing trade and economic ©es.

The inauguradon of the African Con6nental Free
Trade Area presents a monumental opportunity
for the private sector to expand intra-African trade
beyond convenBonal borders. Mr. SEBABI stressed
the need to unlock the poten®al of connecong over
1.3 billion individuals across Africa through AfCFTA,
focusing on educaBon, empowerment, simplijed
trade frameworks, inclusive trade, and fostering
investments to harness regional value chains.

The East African Business and Investment Summit &
Expo 2023 discussion and resoluons forged the path
to a vibrant and prosperous East African business
landscape.




THE 2ND EAST AFRICAN BUSINESS AND
INVESTMENT SUMMIT & EXPO 2023 RESOLUTIONS

he East African Business and

Investment Summit & Expo 2023,

organized by the East African Business

Council (EABC) and the East African
Community (EAC) Secretariat, took place
from August 31st to September 1st, 2023, in
Kampala, Uganda.

The summit brought together over 500
delegates, including Ministers, senior
government okcials, industry leaders,
potenBal investors, and representaves from
I nancial insBtudons. These delegates engaged
in discussions concerning the successes and
challenges facing trade and investments
within the East African Community (EAC)
and the African Conénental Free Trade Area
(AfCFTA). The primary objecOve was to chart
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a path for the future, idenofy necessary
policy reforms, and leverage opportuni©es for
increased intra-African trade and investment.

The East African Business and Investment
Summit & Expo 2023 was graced by the
presence of Rt. Hon. Rebecca Alitwala Kadaga,
1st Deputy Prime Minister and Minister for
East African Community ATairs, Republic of
Uganda, who okcially opened the Business
and Investment Summit. Hon. Kadaga
called for the eliminaBon of persistent non-
tariT barriers that hinder intra-East African
Community (EAC) trade, full implementaGon
of AfCFTA, compliance with EAC Common
Market commitments, and an increased focus
on manufacturing to boost the EAC’s Gross
Domes6c Product.
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Hon. Rt. Hon. Rebecca Alitwala Kadaga, the
1st Deputy Prime Minister, okcially launched
the EAC-EABC Technical Working Group,
which will be responsible for monitoring the
implementadon of the Summit’s resoluGons

The summit appreciated the vast investment
opportuniBes in East Africa presented by
Burundi Development Agency (ADB), Ministry
of Investment, Republic of South Sudan Juba,
Tanzania Investment Centre (TIC), and Uganda
Investment Authority (UIA).

The East African Business and Investment
Summit & Expo 2023 expressed its
appreciadon for innovaons, collaborabons,
and partnerships from academia and
commiZed to promoéng technology transfer
between academia and industry.
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Hon. Amb Ezechiel Nibigira, Chair of the
EAC Council of Ministers and Minister for

East African Community ATairs, Youth,
Sports, and Culture, Republic of Burundi,
and Mr. Dennis Karera, Vice Chairperson of
East African Business Council, received and
signed the resolubons of the East African
Business and Investment Summit & Expo
2023. In his address, Hon. Amb Nibigira
urged the private sector to tap into the EAC
and AfCFTA markets to create jobs for the
youth and prepare for compe66on in the
AfCFTA market. This entails simplifying trade
procedures, improving access to Jnance, and
establishing joint venture partnerships for
youth-led businesses.




KEY RESOLUTIONS OF THE EAST AFRICAN BUSINESS AND
INVESTMENT SUMMIT 2023 FOR THE PARTNER STATES’
GOVERNMENTS AND THE EAC SECRETARIAT

1. Trade and Investment Climate — Making
East Africa a Leading Trade and Investment
DesGnabon:

Develop strategies and programs to
foster an increase in intra-EAC trade to
40% within ] ve years.

Priorioze harmonizaBon of trade and
investment reguladons and policies within
the EAC to facilitate the promo6on of the
EAC as a single investment desGnabon.
Enhance coordinabon and cooperabon
among regulatory agencies for the
consistent implementaon of trade and
investment reguladons.

Priorioze funding and development of
cross-border infrastructure projects to

improve regional connecOvity and reduce
trade barriers.

Strengthen cooperadon between
revenue/customs authorifes to combat
illicit trade and corrupBon while
promoong intra-regional trade and
investment.

Accelerate public-private partnerships at
naBonal and regional levels to encourage
iInvestments.

Establish robust legal frameworks and
investor protecBons to create a conducive
business environment.

e Foster the exchange of informa6on,
best pracOces, and research data across
the region.
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2. African Con6nental Free Trade Area - o
Posi©oning the Private Sector to Take Advantage
of the AfCFTA: .

Encourage investments in manufacturing,
agriculture, and pharmaceu®cals.
Develop programs for skills developmentand

Develop regional harmonized posiGons on
pending issues under AfCFTA negoBabons.
Nominate Panelists from all EAC Partner
States to the AfCFTA Dispute SeZlement
Bodly.

Expedite the development of the EAC TariT
OTer for Category B & C Products by October
2023.

Enhance public-private collaborabon and
dialogue for the full implementaon of the
AfCFTA Agreement.

Develop a comprehensive strategy to
maximize the bene] ts of the AfCFTA.
Provide capacity building to SMEs for their
parBcipadon in AfCFTA and promote intra-
industry trade.

technology transfer to support sustainable
industrializa®on and value chains.

4. Tax Regime HarmonizaBon in EAC:

Engage in a dialogue with the private sector
in the harmonizaBon of domesOc taxes,
including excise duBes, VAT, income tax,
and tax incenBves, and lowering the cost of
implemen©ng the Digital Tax Stamp System
across the EAC region.

Review the EAC Agreement for the Avoidance
of Double TaxaBon and Preven©on of Fiscal
Evasion with Respect to Income Taxes to
allow for implementabon by Ra6 ) ed Parbes
through the Variable Geometry Principle.
Fast-track eliminaBon of all discriminatory
taxes on EAC products.

3. Sustainable Industrializa®on and Value Chains
5. Digital Economy: Unlocking Business

in Africa: OpportuniBes in the EAC & AfCFTA through

Accelerate exports of high-demand products
to match regional growth amid acompe©6ve
internaBonal market.

Increase manufacturing capacity, diversify
producbon, and develop compe66ve
medium and high-tech sectors.

Strengthen and priori©ze regional supply and
value chainsfor fasterdevelopmentinsectors
like agro-processing, pharmaceu®cals, and
energy.

Promote backward integrabon to ublize
natural resources and raise awareness
about the African Con6nental Free Trade
Area (AfCFTA).

Embrace regional standards and improve
product quality through eTecOve packaging
and pricing.

Address unfair compeb6on and promote
“Buy East Africa, Build East Africa”
(BEABEA) to boost regional consump6on
and produceon.

Foster the implementabon of the EAC
ndustrializaBon Policy and Strategy.

Digital Skills:

Foster closer collabora6on with educaBonal
insBtubons to enhance the knowledge and
skills of young people for the digital era.
Develop policies that create an enabling
environment for technology adop©on and
innovagon.

Encourage collaborabve eTorts between the
public and private sectors to harness the full
potenBal of the digital economy.

Promote digital skills capacity building for
preparedness for the uélizaBon of emerging
technologies.

6. Trade in Services:
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Address the high cost of air travel through
the implementa®on of open skies in the EAC.
Encourage all EAC Partner States to
join the One Network Area to enhance
communicadons.

Address issues related to reverse VAT on
trade-in services.



Encourage Business Membership and
advocacy organizaons to push for the
implementaBon of commitments made by
the Partner States regarding the movement
of services and service providers.

7. SMEs, Women and Youth in Business:

Invest reasonable resources in Research
and Development (R&D) to achieve
industrializaBon and increased producovity.
Establish an SMEs and startup fund to
facilitate access to Jnance.

Implement a credit bureau system to verify
the creditworthiness of SMEs.

Organize annual SMEs investment forums
to strengthen partnerships and facilitate
business deals.

Develop policies and programs to support
SMEs.

8. Climate Change and Agriculture: Promote
Sustainable Farming PracEces:

Encourage organic farming, agroforestry,
and regenerabve principles.

Reduce synthe©c input usage, aligning with
EU targets for 2030.

Educate and empower small-scale farmers
on climate change impacts.

Promote regenerabve and smart agriculture,
emphasizing ekciency and sustainability.
Adopt Integrated Pest Management (IPM)
strategies and coordinate with conservabon
eTorts.

Implement regenerabve pracGces to
enhance soil health and biodiversity.
Support climate adaptabon methods in
livestock farming.

Eliminate polluéon and chemical poisoning
in soil and food.

Invest in soil health training and informaon
sharing.

Encourage ekcient irrigabon pracoces.
Promote tree planéng for food producbon
and conservaéon.

Enhance Resource Management:

Provide water harvesong and recycling
training.

Support climate-smart irrigadon.
Disseminate climate change informabon to
farmers.
Advocate for
pracoces.
Implement an6-deforestabon policies to
protect ecosystems and agriculture.

climate-smart  farming

Promote Sustainable Business Pracoces:

Support the EAC Carbon Trade Planorm and
invest in renewable energy projects.
Encourage the transibon to
transportadon.

Set sea transport goals to reduce carbon
emissions.

Create an EAC carbon trade planorm to
incenBvize carbon reducbon and oTset
projects.

Improve food producBon by u6lizing climate
forecasts, drought-tolerant seeds, and
climate-smart irrigaon.

ConGnuously sensibze farmers to climate
change impacts and provide seasonal
climate forecasts.

Provide support to farmers to reduce
synthe6c ferblizers and pes6cides and adopt
alternabve methods.

Eliminate polluéon and chemical poisoning
in soil and food.

Enhance water harvesong and recycling
training to address water scarcity and
improve resource management.

Facilitate informaBon sharing among
stakeholders to promote climate-resilient
agriculture and land management pracoces.
Promote the transibon to green
transportadon through biodiesel producéon,
waste recycling, and a shiO from air to sea
freight for exports.

green
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The summit extended its appreciadon to Private Signed by

Sector Foundabon Uganda (PSFU), Uganda
Manufacturers Associa®on (UMA), Uganda
Investment Authority (UIA), Afreximbank, German
Development Cooperabon (GIZ), RSM Eastern
Africa, Madhvani Group, Standard Chartered Bank,
PAC Capital, SEATINI, and PWC for their valuable
partnerships in making the East African Business and
Investment Summit & Expo 2023 a success.

The EAC Business and Investment Summit & Expo
2023 was okcially closed by Hon. Ma6a Kasaija,
the Minister of Finance, Planning, and Economic
Development. He called for a borderless East
Africa to enable the free movement of goods
and services, similar to the former East African
Community (EAC). Addionally, he stressed
unity and the signi} cance of providing increased
market access to East African-made products.

Hon. Amb. Ezéchiel Nibigira, Chair of the
EAC Council of Ministers & Minister, Ministry
of East African Community ATairs, Youth,
Sports and Culture, Republic of Burundi

Mr. Dennis Karera, Vice Chairperson, East
African Business Council 1st September
2023
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EABC CHAIRPERSON URGES UGANDA'’S FIRST DEPUTY PRIME

MINISTER TO DRIVE EAC REGIONAL INTEGRATION INITIATIVES

n February 2023, EABC Chairperson

Angelina Ngalula appealed to Rt. Hon.

Rebecca Kadaga, First Deputy Prime

Minister and Minister for East African
Community (EAC) ATairs in the Government
of the Republic of Uganda. The appeal was
made during discussions held between
the EABC Chairperson and Board members
with Rt. Hon. Rebecca Kadaga. The topics
of discussion included various aspects of
regional integraBon within the East African
Community.

During this engagement, Angelina Ngalula
urged Rt. Hon. Rebecca Kadaga, as a
member of the EAC Council of Ministers,
to champion several key inibaBves. These

included advocabng for the liberalizaBon
of air transport services, the acbvabon of
the EAC Remedies and disputes seZlement
mechanism, the harmonizabon of product
standards, domesEc tax harmonizaGon within
the EAC, and the implementaBon of the
African ConGnental Free Trade Area (AfCFTA)
and the EAC Small Medium Enterprise (SMEs)
Charter.

The occasion also marked the okcial
inaugurabon of newly appointed EABC
Goodwill Ambassadors from Uganda. These
ambassadors included notable Jgures like Mr.
Jim Mwine Kabeho, Dr. Merian Sebunya, Ms.
Olive Kigongo, and Mr. Charles Kareba.



In her address, Rt. Hon. Rebecca Kadaga
emphasized theimportance of supporéngwomen
cross-border traders and SMEs, encouraging
them to formalize their businesses and be aware
of trade procedures and opportunifes within the
EAC bloc. She stressed the need for founding EAC
members to lead by example in implemen6ng
agreed commitments, such as the One Network
Area for telecommunicaons.

Rt. Hon. Kadaga expressed op©mism that
the Republic of South Sudan would ful}ll its
EAC protocols and commitments, including
the raBJcabon of the AfCFTA agreement. She
reiterated her commitment to eliminabng non-
tariT barriers, ciong recent posi©ve developments
like Kenya liOing import bans on eggs and milk
from Uganda and the reopening of Rwanda-
Burundi borders.

In response, Mr. John Bosco Kalisa, CEO of EABC,
highlighted the posiBve growth in intra-EAC
trade despite global challenges. He commended
Rt. Hon. Rebecca Kadaga for her dedicabon
to promo6ng intra-EAC trade growth and for
resolving non-tarit barriers related to rice
imports from Tanzania to Uganda.

Rt. Hon. Kadaga also called on the private sector
to advocate for poliBcal confederabon and the
removal of trade barriers, emphasizing the
potenBal for creabng wealth and prosperity
for ciBzens. She pledged to inquire about the
operaBonalizabon of the EAC trade remedies
commiZee during the upcoming meeéng of the
EAC Council of Ministers.

Angelina Ngalula, the EABC Chairperson,
expressed apprecia®on for the Republic of
Uganda’s leadership under H.E. Yoweri Kaguta
Museveni in advancing the EAC and Con6nental
integrabon agenda. Notable achievements
men6oned included bilateral trade opportunifes
like the Tanzania-Uganda oil project and the
reopening of borders.
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14TH AFRICAN UNION HIGH-LEVEL PRIVATE SECTOR FORUM:
UNLOCKING AFRICA’S ECONOMIC POTENTIAL

he 14th African Union High-Level Private

Sector Forum, held from July 10th to July

12th, 2023, in Nairobi, Kenya, proved

to be a pivotal event for discussions on
Africa’s economic growth and development.
With par6cipabon from key governmental
Joures, private sector leaders, and internaBonal
organizabons, the forum centered around the
theme “Public-Private Sector Engagement for
Inclusive Growth and Sustainable Development
while Deepening Regional and Connental Trade
and Investment towards ImplementaBon of the
AfCFTA”

Importance of a Vibrant Private Sector
East African

Kenya’s Cabinet Secretary for
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Community and Arid and Semi-arid Lands, Hon.
Rebecca Miano, delivered the keynote address,
highligh©ng the indispensable role of the private
sector in driving economic growth across Africa.
Hon. Miano pointed out that the private sector
contributes signijcantly to Africa’s economy,
accouneng for 80% of total produc6on, two-
thirds of investment, and three-quarters of
credit. Furthermore, it employs a staggering 90%
of Africa’s working-age populaon. She stressed
that a robust private sector is essenal for Africa’s
sustainable economic transformabon and the
successful realizaBon of economic integraon
across the conénent.

Hon. Miano underscored the importance of value
addifon in agricultural and extrac6ve industries,
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emphasizing that this strategy would not only
enhance value chains but also lead to increased intra-
African trade, economic integrabon, and industrial
development.

Addressing Post-COVID Economic Challenges

Ms. AnneZe Ssemuwemba, the EAC Deputy Secretary-
General in charge of Customs, Trade, and Monetary
ATairs, highlighted the economic challenges that
African countries face in the post-COVID era. While
acknowledging the gradual recovery of EAC Partner
States’ economies, with projected GDP growth of4.7%
by the end of 2023, Ssemuwemba pointed out the
persistent challenges, including drought, economic
shocks, and reduced agricultural producton. These
challenges have had a signijcant impact on food
security and foreign earnings.

Ssemuwemba emphasized the need to address these
challenges eTecbvely and seize the opportunies
presented by the African ConBnental Free Trade
Area (AfCFTA). She par6cularly called for the removal
of non-tariT barriers, improved infrastructure, and
strong poli©cal will to facilitate trade among African
countries.
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Unlocking  Africa’s Economic  Poten6al

Chairperson Angelina Ngalula

by

In her remarks, the Chairperson of the East African
Business Council, Ms. Angelina Ngalula, provided a
compelling vision for Africa’s economic future. She
emphasized the transformabve potenbal of the
African ConBnental Free Trade Area (AfCFTA), stabng
that its successful implementadon could lead to an
increase in Africa’s income by US$450 billion by 2035.
Ngalula further stressed that AfCFTA could create
more decent jobs, improve the welfare of ci6zens,
enhance the quality of life, and drive sustainable
development across the conGnent.

Ms. Ngalula urged State Pares to AfCFTA to
collaborate with the private sector in conducéng
mass awareness campaigns about the trade
opportuniBes it oters. She parbcularly emphasized
the need to expedite and Jnalize nego©abons on the
AfCFTA Rule of Origin (RoO), specijcally in tex6les
and motor vehicles, as a key step toward harmonizing
rules and determining the naBonality of products
traded within Africa. Addi6onally, she called for the
operabonalizabon of key AfCFTA implementaSon
instruments, such as the Pan-African Payment

SeZlement System and the AfCFTA Adjustment Fund.
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The Poten®@al of Agribusiness and Food Security

One ofthe forum’scriBcal sessions delved into the vast
potenBal of agribusiness in Africa and the imperadve
of achieving food security on the conénent. Panelists
and experts discussed various strategies to increase
agricultural producvity and create jobs through
industrial agglomeraBon within the sector.

The session acknowledged the detrimental impacts
of the COVID-19 pandemic, climate change, and
conNicts on Africa’s food systems, leading to over 30
million ciBzens facing poverty. Key recommendadons
included improving infrastructure, reducing post-
harvest losses, and providing venture capital for
young entrepreneurs in agriculture.

Key ResoluBons of the 14th African Union High-
Level Private Sector Forum

1. Achieving Inclusive Growth and Sustainable
Development: Recommendadons included
encouraging public-private dialogue, priori®zing
private sector involvement, removing non-tarit
barriers, and adop6ng technology to enhance
informaBon accessibility.

2. Enhancing Access to Finance: Suggeseons
focused on data collecBon and analysis, inclusive
governance mechanisms, creabng conducive
environments for small and medium-sized
enterprises (SMEs), and developing central bank
digital currencies.

3. Transforming the Garment Industry:
Recommenda6ons highlighted promo6éng
African fashion, reducing imports of secondhand
clothing, supporéng the value chain, and
invesong in the texOles sector.

4. Digital Trade: This set of recommendadons
called for the adop6on of electronic
payment systems, digital literacy promo6on,
diversiJcabon of products in promising sectors,
and the development of regulatory frameworks
for e-commerce.

5. Environmental, Social, and Governance
PracOces: Suggesbons emphasized adop6ng
circular economy principles, ekcient waste
management, tax incen®ves for ESG compliance,
and sustainability promo6on.
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6. Youth and Women Entrepreneurs:
Recommenda6ons included investments in
entrepreneurship training, special iniadves for
youth, and support for startup implementadon.

7. Access to Reliable and ATordable Energy:
Encouraged measures encompassed the
mobilizaBon of Jnancing for Independent Power
Producers (IPPs), infrastructure upgrades, and
the removal of barriers to private investments in
the energy sector.

8. Transport and Infrastructure Development:
Recommenda6ons focused on the development
of policies and programs, resource mobilizabon,
and consideradon of the en6re value chain.

9. Agribusiness and Food Security:
Recommenda6ons called for policies
encouraging intra-African trade in food
producBon, investment in irrigaon agriculture,
incenBvizing youth parBcipadon in agriculture,
and addressing non-tariT barriers.

These recommenda®ons provide a comprehensive
roadmap for African governments, regional economic
communiBes, and the private sector to collaborate in
pursuit of inclusive growth, economic development,
and sustainable progress on the conénent.
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EABC @ THE AFCFTA BUSINESS FORUM

n April 19, 2023, at the AfCFTA Business

Forum held in Cape Town, the East

African  Business  Council (EABC)

emphasized the signi}cance of business
associadons in driving the success of the African
ConBnental Free Trade Area (AfCFTA).

Mr. John Bosco Kalisa, EABC Execubve
Director, stressed the need to expedite AfCFTA
implementabon at the Regional Economic
CommuniBes (RECs) level, with Business Councils
playing a pivotal role in promo6ng awareness of
AfCFTA’s instruments and booseng intra-African
trade.

He explained, EABC with support from GIZ and
Afreximbank has successfully educated over 300
private stakeholders across EAC countries about
the Protocol on Trade in Goods, enabling East
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African businesses to export products to Ghana
under AfCFTA’s Guided Trade IniBaBve. Rwanda,
Kenya, and Tanzania are already enrolled, with
Uganda set to join in the upcoming phase.

To reinforce private sector involvement, the African
Business Council (ABC) was launched, uniéng
private sector associabons under the coordinabon
of Business Councils at REC levels.

The panel recommended development partners
provide technical support to Business Councils to
enhance private sector capacity in applying AfCFTA
instruments and fostering eTecOve dialogue with
the public sector.




THE PRESIDENT OF ZANZIBAR OFFICIATES THE ZANZIBAR
TRADE AND INVESTMENT FORUM 2022

ednesday, 30th November, 2022,

Zanzibar: H.E. Dr. Hussein Al

Mwinyi, President of Zanzibar,

okcially opened the Zanzibar Trade
and Investment Forum 2022, represented by H.E.
Hemed Suleiman Abdulla, the 2nd Vice President
of Zanzibar.

The two-day forum aimed to boost trade,
investment, and Jnance prospects between
Zanzibar and the broader African region under the
African ConGnental Free Trade Area (AfCFTA).

President Mwinyi expressed his dedicabon to
enhancing Zanzibar’s trade and investment
environment, welcoming investors with an
open-door policy. He stressed the signijcance of

Foreign Direct Investment in achieving Sustainable
Development Goals and the African Union Agenda
2063.

President Mwinyi encouraged investors to
explore Zanzibar’s major projects, including
the Mangapwani Integrated Hub Port Project,
Renewable Energy, Marine Transportaon, and
Infrastructure. Since November 2020, the Zanzibar
Investment PromoBon Agency has recorded 181
investment projects worth USD 3.056 hillion,
resuléng in 9000 job opportuniBes.

EABC Chairperson Angelina Ngalula, represented
by Mr. Ali Amour, EABC Board Member & Chairman
of Zanzibar NaBonal Chamber of Commerce,
highlighted Africa’s modest 3% contribuGon to



global trade. She emphasized the poten@al of the
AfCFTA, oTering access to a market of 1.3 billion
people and a combined GDP of USD 3.4 trillion. Mr.
Ali Amour underlined Zanzibar’s role as a gateway
to both the East African Community (EAC) and the
AfCFTA market.

Hon. Mudrik Ramadan Soraga, Minister of State for
Labor, Economic ATairs, and Investment, discussed
how the AfCFTA could boost intra-Africa trade by
redirecong the approximately USD 50 billion spent
on imports outside the conBnent into business
expansion and job creadon.

Dr. Gainmore Zanamwe, Head of Trade Facilitabon
& IATF at Intra-African Trade Bank (Afreximbank),
highlighted Afreximbank’s intervenBons to enhance
intra-Africa trade and investment, including the Pan
African Payment SeXlement System and Africa Trade
Exchange. Afreximbank’s support for the Pan African
Trade and Investment Agency, a USD 5 billion fund for
Africa’s economic recovery, and Jnancial services for
industrial park development in Unguja and Pemba
were also discussed.
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The Zanzibar Trade and Investment Forum brought
together 300 delegates, including government
okKcials, internaBonal investors, and business leaders
such as Eng. Abdullahi Baba, Country Manager of
Dangote Cement Ltd Tanzania, Mr. ShariT Ali ShariT,
ExecuBve Director of Zanzibar Investment Promo6on
Authority (ZIPA), and Mr. John Bosco Kalisa, CEO of
East African Business Council.

The forum was organized by the African Export-
Import Bank in collaboraBon with the Zanzibar
Investment PromoBon Authority (ZIPA), East Africa
Business Council (EABC), and the Zanzibar Na©onal
Chamber of Commerce (ZNCC).




PRESIDENTIAL SUMMIT ON EAC COMMON
MARKET PROTOCOL

he EABC-TradeMark Africa Pre-Heads

of State Engagement, held in July 2022,

played a pivotal role in shaping the

regional agenda for the East African
Community (EAC) Common Market. At the
heart of this event was the development of a
memorandum of Regional Private Sector Policy
PrioriGes to inNuence key policy decisions and
drive the eTecOve implementadon of the Common
Market. The a>endees of this signi] cant gathering
encompassed a wide spectrum of stakeholders,
including EABC Board Directors, EAC Secretariat
okcials, EABC Members, and prominent business
leaders from East Africa.

The memorandum, provided insighnul

deliberaBons, encompassed several crucial issues
and recommendafons were presented to the
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EAC Council of Ministers and Presidents in a bid
to advance the goals of the EAC Common Market.
These included: Adop6on of 35% Maximum CET
Rate, implementaBon of EAC revised schedule
of commitments on progressive liberalisabon
of services and the mechanism for the removal
of restricoons on trade in services, kick start
negoBadons for liberalizaBon of the remained Jve
(5) service sectors, harmonizaon of work permit
regime and adop6on of one network area (ONA)
for all EAC Partner States.

Insights from Key Figures: During the EABC-
TradeMark Africa Pre-Heads of State Engagement,
Mr. Jaswinder Bedi, EABC’s Vice Chairman, voiced
the necessity for EAC Partner States to set clear
deadlines for the achievement of Common Market
objecOves. He also shed light on the challenges
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arecong free movement within the EAC, including
Non-TariT Barriers, delays in establishing the EAC
CommiZee on Trade Remedies, work permit issues,
re-tesdong of product standards, and restricOve
Bilateral Air Service Agreements.

Hon. Simon Kiprono Chelugui, Cabinet Secretary of
the Kenyan Ministry of Labor, emphasized the crifcal
role of labor as a vital factor in produc6on. Kenya’s
commitment to fostering a conducive business
environment and facilita®ng labor and skills mobility
was reiterated.

John Bosco Kalisa addressed the adverse impact of
high transport costs in central and northern corridors
on the EAC’s compe©6veness. He encouraged
Tanzania and Burundi to par6cipate in iniGabves such
as the One Network Area for Telecommunica©on and
the EAC single tourist visa to promote the region as a
unijed tourist desGnadon.

Business leaders also raised concerns about
unharmonized domes6c taxes, highlighéng the
dispariGes within the EAC that create an uneven

playing Jeld.

PresidenBal Summit on EAC Common Market
Protocol and ResoluBons: Subsequently, the East
African Business Council Board and Members
par©cipated in the Presiden©al Summit on the EAC
Common Market Protocol, held on July 20, 2022, at
the EAC Headquarters in Arusha. The objecBves of
this summit were to provide the Heads of State with
an opportunity to review the progress and challenges
in the implementaBon of the EAC Common Market
Protocol and oTer strategic guidance for its
acceleradon.

Dr. James Mwangi, Group CEO of Equity Group
Holdings, presented the Memorandum of Private
Sector Policy PrioriGes on behalf of EABC members
during the Presiden©al Summit. He called for the
adopBon and implementaBon of common laws by
EAC Partner States and urged the private sector to
collaborate and innovate, leveraging the region’s
potenBal to reset producon and trade amid

disrupoons like the Russia-Ukraine conNict. In his
keynote address to the EAC Heads of State, Dr. James
Mwangi highlighted opportuniGes and challenges
in the region, including strengthening local and
regional supply chains, improving food security, and

31

EAST AFRICAN BUSINESS COUNCIL ANNUAL REPORT 2023

increasing investments. He stressed the importance
of fast-tracking the full implementaBon of the EAC
Common Market Protocol to boost intra-EAC trade
and investments, emphasizing the vital role of public-
private sector partnerships in driving socio-economic
growth.

The summit acknowledged the remarkable
achievements in implemen6ng the Common Market
Protocol but also recognized the need to address
exiseng barriers in goods, services, and capital. The
retreat yielded several crucial resoluBons, including:

1. Increase in Intra-EAC Trade: A commitment
was made to elevate intra-EAC trade from the
current 15% to 40% within the next Jve years.
This resolubon entailed several direcOves,
such as ]nalizing the Regional Local Content
Policy, rabfying Arfcle 24(2) of the Protocol
on the Establishment of the Customs Union to
operaBonalize the trade remedies CommiZee,
fully implemen®ng commitments in Annex 'V on
trade in services, priori©zing the harmonizaon
of domesBc taxes by July 2024, developing
regional laws to enhance the Common Market
Protocol, and expedi©ng the implementadon of
the One Area Network for voice and data.

2. Single EAC Air Transport Market: Partner States
were directed to fast-track the establishment of
a single EAC Air transport market, harmonize
fees, levies, and taxes on aviabon, and support
cargo services.

3. Sectoral Council on Labor: The Council was
directed to expedite the establishment of the
Sectoral Council on labor, employment, and
migraBon to oversee the implementaGon of
commitments, including portability of social
security bene] ts.

4. Portability of Public Health Insurance: The
Council was directed to establish a regional
mechanism to coordinate the portability of
public health insurance, further promo6ng
integraBon within the EAC.

Conclusion: The EABC-TradeMark Africa Pre-Heads of
State Engagement emerged as a signijcant planorm
for advocabng and deliberabng on key issues that
directly impact the EAC Common Market.



EAC PRIVATE SECTOR POLICY POSITION ON THE AFRICAN
CONTINENTAL FREE TRADE AREA OUTSTANDING RULES OF
ORIGIN

In order to build East African private sector
consensus on outstanding issues under the AfCFTA
Rules of Origin, EABC, with support from TMA,
organized the EAC Private Sector Consultabve
Meebng on AfCFTA Rules of Origin. During the
meebng, the private sector developed harmonized
policy posiBons on outstanding issues under the
AfCFTA Rules of Origin. Rules of Origin play a vital
role in graneng preferen®al market access to goods
produced within the AfCFTA member states.

The policy posifon called for ) nalizaBon of AfCFTA
Rules of Origin and highlighted recommendabons
in the following areas: TexBles and apparel; sugar
and sugar products; goods produced within Export
Processing Zones (EPZs); and automobiles/motor
vehicles.

The EABC Policy PosiGon Paper emphasized the
need for harmonized EAC posi®ons on AfCFTARules
of O and outlined the following recommendadon.

1. Nego©abons on Outstanding Rules of Origin:

The EAC Partner States need to negofate
with harmonized posiBons on rules of origin

. Automobiles/Motor

on AfCFTA. The EAC Secretariat guide the
development of these harmonized posifons.

. TexBlesand Apparel: Many chapters, headings,

and sub-headings are s6ll outstanding.
EABC proposes the use of the Change in
Tarit Heading (CTH) criterion to allow
Nexibility in imporéng necessary materials.

. Sugar and Sugar Products: The stalemate

persists on headings 1702 and 1704. EABC
recommends the use of CTH for both 1702
and 1704, to be reviewed aOer Jve years.

. 4.Goods Produced in Special Economic Zones:

ommends treabng these goods as originadng,
provided they meet AfCFTA rules of origin.

Vehicles: A need
for Nexible local content requirements
and supporbve cumuladng rules. EABC
recommends a more Nexible rule in line with
the EAC Rules of Origin, 2015 for this sector.
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SECTION 2

PARTNERSHIPS
AND IMPACT



PROJECTS
B

S/No.

Development
Partner

Afreximbank

Sequa GmBH

GIZ-SEAMPEC

Proposed Project

PosiGoning the EAC Private
Sector to Take Advantage of the
African Con6nental Free Trade
Area (AfCFTA)

Enhancing Compe66veness of
Agrifood Industry and MiBgaéng
the Impact of Global Crises to
enhance Food Security in the
EAC region

EABC secretariat has engaged
with EAC-GIZ on conBnuing with
2nd phase of Enhancing eTecbve
private sector parBcipadon in
the EAC and AfCFTA integradon
process project (SEAMPEC).

Funding
Amount
(USD)

178,130

194,306

Status of the
Funding

Financing
Agreement signed.

ImplementaGon in
Progress July 2023-
July 2024

Financing
Agreement signed.
Implementadon in
Progress May 2023-
August 2024

Financing
Agreement signed.
Implementadon in
Progress
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IMPACT STORIES



The role of the Chambers of
Commerce in the implementation

of the AfCFTA

AICFTA "l_‘nl_

BUSINESS
FORUMEER

o

AFREXIMBANK AND EABC JOIN FORCES TO UNLOCK AFCFTA
OPPORTUNITIES AND BOLSTER INTRA-AFRICAN TRADE

th August 2023, Kampala, Uganda — The

East African Business Council (EABC) and the

African Export-Import Bank (Afreximbank)

have forged a strategic partnership with the
aim of nurturing intra-African trade and bolstering
regional economic integrabon. This collaboraon
seeks to raise awareness about the African
ConBnental Free Trade Area (AfCFTA) and harness
the vast opportunifes it oTers.

Backed by a substan®al grant of USD 178,530
from Afreximbank, this partnership empowers
EABC to spearhead ini©a6ves that will amplify the
implementaBon of AfCFTA. It is designed to forofy
the private sector’s capabilies, streamline trade
facilitaBon, and unlock fresh prospects for businesses
spanning East Africa.

Mr. John Bosco Kalisa, CEO of EABC, addressed
azendees at the EABC-Afreximbank AfCFTA
Sensi©zabon Workshop for SMEs, Youth, and Women
in Business. He remarked, “The East African bloc
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has demonstrated remarkable economic resilience
despite the challenges posed by COVID-19 and the
Russia-Ukraine conNict.” Mr. Kalisa called upon
the governments of East African Community (EAC)
Partner States to conbnue fostering an environment
conducive to entrepreneurship, innovaBon, and
regional prosperity. He emphasized that Rwanda
and Kenya have been ranked second and fourth,
respecOvely, in terms of entrepreneurship in Africa.
Furthermore, he highlighted the pivotal role of
women and youth in driving Africa’s integrabon
under the AfCFTA Agreement.

Inaugurabng a series of sensi®zabon workshops,
jointly conducted by EABC and Afreximbank, the
primary focus is to heighten awareness among small
and medium-sized enterprises (SMEs), women in
business, and youth about AfCFTA Protocols and
their paramount signijcance for business expansion.
These workshops oTer insights into trade facilitaBon
procedures and eTecOve market access strategies
within the AfCFTA framework.
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Mrs. Pheona Wall, an EABC Board Member,
highlighted the systemic barriers that have historically
hindered the par6cipabon of women and youth
in policy formulaGon, despite consbtudng 50% of
Africa’s populadon.

Mr. Okot Okeello Richard, Assistant Commissioner
for Technological Research and InnovaBon/MSME
at the Ministry of Trade Industry and Cooperabves
Uganda, emphasized that trade is the engine of socio-
economic growth and that AfCFTA has the potenBal to
unlock markets for goods and services among African
nadons. He acknowledged that intra-Africa trade
currently stands at a modest 15%, underscoring the
need to revamp logisBcs, align market requirements,
and streamline customs documentabon and
procedures to actualize commercially meaningful
trade under AfCFTA.

Mr. Okeello highlighted a telling example where
Kenya’s exports of baZeries to Ghana, conducted
under AfCFTA-guided trade ini©abves, took three
months, compared to the two weeks required for the
same consignment to be imported from China. This
discrepancy underscores the urgency of reassessing
the ®me and cost implicaBons of logisBcs, with a
priority on trading low-volume, high-value products.
He further recommended the establishment
of naBonal trading companies to facilitate bulk
shipments.

Recently, the East African Community gazeZed
the bloc’s tariT oTers under AfCFTA, a signiJcant
milestone that was reported by Mr. Okeello.
Addieonally, the Ministry has developed a dra0
implementaBon strategy for AfCFTA.

Mr. Stephen Asiimwe, ExecuBve Director of the
Private Sector Foundabon Uganda (PSFU), urged
SMEs to enhance the quality and packaging of their
products to leverage the vast conBnental market of
1.3 billion people.

Ms. Evelyne Nsiimire, Policy Advocacy Okcer at
the Uganda Manufacturers Associabon (UMA),
emphasized the need for East African SMEs,
especially women and youth in business, to enhance
their compe66veness in light of the intensijed
compeBoon introduced by AfCFTA.

In conjuncBon with Afreximbank, EABC will conduct

extensive assessments to pinpoint opportuni®es and
potenBal challenges associated with the successful

37

EAST AFRICAN BUSINESS COUNCIL ANNUAL REPORT 2023

implementaBon of AfCFTA, with a specijc focus
on trade in goods and services. The Jndings from
these research endeavors will be channeled into
EABC’s policy advocacy campaigns and engagements
with policymakers, aiming to establish an enabling
environment that encourages businesses to expand
across African borders. These insights will also be
invaluable for the broader business community in
navigadng AfCFTA markets.

John Bosco Kalisa, EABC Execu®ve Director, expressed
graBtude to Afreximbank for their generous support
and unwavering belief in EABC’s mission to foster a
borderless East Africa for business and investment.
He akrmed that this grant would empower EABC to
execute essenBal awareness iniabves and conduct
in-depth research that equips businesses with the
tools to harness the immense potendal of AfCFTA.
Mr. Kalisa emphasized that this partnership aligns
seamlessly with EABC’s vision of nurturing a vibrant
and compeBBve regional business environment.
He expressed con]dence that it would provide
businesses with valuable insights into AfCFTA’s trade
opportunifes, best pracoces, and growth strategies.




EABC-GIZ-BUSINESS SCOUTS FUND COLLABORATION ON ENHANCING
COMPETITIVENESS OF AGRI-FOOD INDUSTRY AND MITIGATING THE IMPACT OF
GLOBAL CRISES FOR IMPROVED FOOD SECURITY IN THE EAC REGION

n a collaborabve etort aimed at strengthening

food security, the East African Business Council

(EABC) partnered with the German Development

Cooperadon (GIZ) via the Business Scouts Fund
under the project 6tled “Enhancing Compe©6veness
of Agri-food Industry and MiBgabng the Impact of
Global Crises for Improved Food Security in the EAC
Region.” This partnership enabled EABC to empower
40 okcers from associaBons with knowledge on
contract farming and export procedures to improve
food security

The Empowering Workshop

In his address at the Masters Training of Trainers
(ToT) Capacity-Building Workshop on EAC Export
Procedures & Contract Farming held in Kampala
on Uganda Friday, 28th July 2023, Mr. Businge
Wilson Rwabwogo, EABC Board, highlighted the
mulBfaceted challenges the East African Community
(EAC) faces, stemming from the pandemic, global
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economic turbulence, and the relentless march of
climate change. He emphasized the pressing need
to enhance food security, especially considering that
certain EAC countries had distressingly low food
security index scores even before the onset of the
COVID-19 pandemic.

Mr. Rwabwogo also underscored the crucial role
played by studies conducted by GIZ under the
Business Scouts Fund. These studies meBculously
assessed the repercussions of global crises on food
security within the EAC region and concurrently
iden©J ed promising investment opportuni©es within
speci)c agriculture value chains.

The Regional Masters Training of Trainers (ToT)
Capacity-Building Workshop on EAC Export
Procedures & Contract Farming aimed to bolster
the compeb6veness of the agri-food sector while
forefying food security across the EAC region.

Dr. Sarah Kagoye, Principal Agricultural Business
Okcer from the Ugandan Ministry of Agriculture,
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Animal Industry, and Fisheries, graced the occasion as
the Chief Guest. She lauded the workshop’s emphasis
on value chain integraon, perfectly aligning with
Uganda’s NaGonal Development Plan theme of
“Agro-industrializaBon.” Dr. Kagoye reasserted the
government’s dedicaBon to boosbng producbvity,
ensuring nutribon security, creabng employment
opportuniGes both on and oT the farm, promo6ng
value addion, and facilitabng trade in agricultural
products.

Ms. LydiaKoch, represen®ng Mr. Philipp Glaeser, Head
of InternaBonal Component at GIZ Business Scouts
for Development, reakrmed GIZ’s commitment to
supporéng food security. She expressed op®&mism
that the workshop would elevate the knowledge of
par6cipabng associabons regarding contract farming
and export procedures. Moreover, it was seen as a
planorm for sharing best prac6ces across East Africa.
Mr. Maren Maku, Sector Coordinator for Agriculture,
Agribusiness & Forestry at the Private Sector
Foundabon Uganda (PSFU), spoke on behalf of
Mr. Stephen Asimwe, Execu®ve Director of PSFU.
Mr. Maku emphasized that booséng agricultural
producOvity is central to elevabng food security and
achieving the EAC Vision 2050.

The CEO of EABC, Mr. John Bosco Kalisa, called for
the establishment of an East African food security
alliance. He poignantly emphasized the monumental
challenges posed by global crises, including the
COVID-19 pandemic, ongoing conNicts, and the ever-
looming specter of climate change. These crises
have severely disrupted supply chains, hampered
transporta®on, and led to shortages of agricultural
inputs, ul®mately resul®ng in food insecurity for a
signiJcant poron of the East African Community
(EAC).

The CEO passionately stressed the pressing need
to address these challenges collecOvely through
meaningful partnerships.

Prof. Ojijo Nelson and Mabala Moses shared the latest
insights on contract farming and export procedures
within the EAC, leaving azendees with valuable
tools and a renewed commitment to improving food
security in the region.
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Unlocking Agriculture’s Poten6al

Enormous untapped poten6al lies within the EAC’s
agriculture sector. Staple foods like cereals, roots,
tubers, and legumes have the capacity to make
signiJcant contribudons to the region’s food security.
However, the agriculture sector faces challenges,
including limited access to improved seed varie6es,
exorbitant seed costs, low adop®on of improved
seeds, and issues related to climate change, soil
health, and pest infestabons.

There is a pressing need for increased investment in
the agriculture sector. This call to acBon is supported
by sta©sBcs that reveal a surge in total foreign direct
investment (FDI) within the EAC region. Notably, most
FDI has historically been directed towards sectors
such as manufacturing, construcbon, and services,
00en leaving agriculture with a smaller share.

Building Knowledge and Resilience

The Master Trainers Capacity-Building Workshops
on EAC Export Procedures and Contract Farming
represent a criBcal milestone in enhancing the
compebBveness of the agri-food industry. These
workshops not only equip agri-stakeholders with
knowledge and experBse but also oTer a pathway
to building resilience within the EAC region’s food
systems.




EABC- WORLD CUSTOMS ORGANIZATION PARTNERSHIP
ADVANCES AfCFTA RULES OF ORIGIN

he collaboraBon between the East

African Business Council (EABC) and the

World Customs Organizabon (WCO) in

sensi6zabon of EAC Private Sector on
AfCFTA Rules of Origin is making signiJ cant strides.
In a successful webinar held on May 12, 2023, over
200 businesses gained valuable insights into these
rules, which are vital for intra-Africa trade.

In his opening remarks, Mr. John Bosco Kalisa said,
“AfCFTA Rules of Origin will promote the ‘Made in
Africa’ campaign.” He emphasized that Rules of
Origin should be Nexible, predictable, and simple
for SMEs to trade in the 1.2 billion AfCFTA market.
“Rules of Origin should integrate conBnental value
chains of agro processing, automo6ve, tex6les,
pharmaceuBcals, and transport and logisecs to
boost intra-Africa trade,” said Mr. Kalisa.

Mr. Sagoh Djete, Project Manager, Regional
Cooperabon-Infrastructure, EU Delegabon to
Tanzania and EAC, reiterated the European Union’s
commitment to promo6ng the free movement of
goods in the EAC and the con6nent.
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In her presentaBon, Unami Tlhole, Origin Expert,
EU-WCO RoO Africa Programme, said, “As of
February 2023, 46 countries have deposited
their instruments of raB)cabon of the AfCFTA
Agreement.” She explained that 36 TariT OTers,
including three (3) Customs Unions (EAC, ECOWAS,
and CEMAC), have been technically veri}ed, and
Rules of Origin (RoO) covering 88.3% of tariT lines
have been agreed upon.

The AfCFTA Rules of Origin (RoO) will a>ract more
Foreign Direct Investments, oTer opportunifes for
SMEs to engage in regional value chains, provide
preferenBal market access (No Quotas; waived
duBes; compebOve prices), reduce the cost of
doing business through self-cerd Jcaon by MSMEs
(< USD5,000), and approved exporters. This will
foster economic transforma®on of the conGnent
through industrializadon.

To qualify for AfCFTA Rules of Origin (RoO),
businesses should know the criteria for tariT
liberalizaBon, types of proof of origin, the country’s
designated competent authority, registradon
procedures, and procedures for the issuance of
proof of origin.
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ELEVATING EAST AFRICA: GIZ AND EABC’S
TRANSFORMATIVE PARTNERSHIP

n a groundbreaking collaborabon, the East

African Business Council (EABC) and the German

Development CooperaBon (GIZ) partnership

ignite a spark for remarkable regional growth and
resilience within the East African Community (EAC).
Thisdynamicpartnership, executedunderthe Support
East African to East African IntegraBon (SEAMPEC I1)
Project, has yielded signi}cant achievements poised
to reshape East Africa’s landscape.

Empowering East Africa through the AfCFTA Trade
in Services Webinar

In February 2022, EABC and GIZ orchestrated a pivotal
webinar, enlightening EAC’s private sectors about
the African ConGnental Free Trade Area (AfCFTA).
This event, graced by over 150 par6cipants from the
public and private sectors across the EAC, unveiled
the EAC’s negoBabng positons for the Schedule of
Commitments and regulatory frameworks in priority
service sectors under AfCFTA. This dynamic discussion
yielded a harvest of recommendafons and policy
proposals, setng the stage for East African service
sectors across the conBnent.
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Revitalizing Cross-Border Trade

Cross-border trade received a signijcant boost as
EABC and GIZ facilitated three Trade Facilitabon
Forums at key border posts, including Namanga
OSBP, Holili OSBP, and Horohoro-Lunga Lunga OSBP.
These forums witnessed traders engaging directly
with border agencies to address challenges that
had hindered the smooth movement of goods and
services. Remarkably, these engagements resulted
in a three-fold increase in goods clearance at
Namanga OSBP in May 2022, following the successful
eliminaBon of Non-TariT Barriers (NTBs) between
Kenya and Tanzania. This tangible outcome showcases
the eTecBveness of public-private dialogue and GIZ’s
partnership.




Harmonizing TariTs for a Stronger EAC

Apivotal Regional Private Sector ConsultaBve Mee6ng
on the East African Community’s Maximum Common
External TariT (CET) Rate, convened by EABC and GIZ,
aimed to build consensus among private sector on
the maximum CET rate. This consensus was essen6oal
for the quick JnalizaBon of the review of the EAC CET
by the Governments of the EAC Partner States. In
line with the EABC Policy Brief on EAC CET, the EAC
Council of Ministers” meedng adopted 35% as the
maximum CET rate for 4th Band products, this will
harness industrializaBon in the region.

Fostering Growth of SMEs, Youth & Women
Entrepreneurs

Recognizing the vital role of Small and Medium-sized
Enterprises (SMEs) and youth in the East African
Community (EAC) integrabon, EABC, with support
from GIZ, launched the East African SMEs Planorm
in July 2022 during the East African SMEs Summit.
The East African SMEs Planorm was mandated
to champion advocacy on an SME-centric policy
framework in the EAC region

EABC also organized the EAC SMEs Workshop that
convened over 35 entrepreneurs to deliberate on
trade-centric challenges for SMEs, policy frameworks
for growth, AfCFTA, and the EABC SME Portal www.
myeasoko.com. These workshops charted out a
roadmap to address SME challenges in regional and
conBnental trade and called for the implementaBon
of the EAC SME Charter

Naviga©ng the Pandemic with the EABC Business &
Investment Barometer

EABC and GIZ unveiled the Barometer on Business
& Investment in the EAC & Outlook 2022/2023,
forecasbng an 11% increase in business acOvity
within the East African Community (EAC) for the
year 2023. This Barometer gauged the sendment of
regional business stakeholders regarding the EAC’s
business environment in 2022 and 2023, indicaéng
a posidve trend in investments, operabons, and
business performance recovery within the EAC. The
Barometer revealed that curfews, border closures,
and other COVID-19 measures had signijcant

EAST AFRICAN BUSINESS COUNCIL ANNUAL REPORT 2023

negabve eTects on businesses. The insights gathered
from this iniBaBve have been instrumental in shaping
policy decisions, paving the way for coordinated
eTorts to control the spread of COVID-19 such as
harmonizing tesGng costs and facilitabng mutual
recogni®on of tesBng cerd] cates.

Barometer on the EAC Services Trade

The Barometer on the EAC Services Trade indicates an
overall posiBve trend in the East African Community
(EAC) services sector, with services contribuéng
signiJcantly to employment and exports. Despite
a minor setback in 2020 due to the COVID-19
pandemic, there are signs of recovery based on
2021 staBsBcs. The region remains a net exporter of
services, and excluding COVID-19 impacts, service
exports have grown by 46.6% since 2011. However,
to further enhance the services market, naGonal
reforms aligning with EAC commitments under
the Common Market Protocol (CMP) are essen®al.
Regionally, the EAC should priorize Jnalizing
commitments, mutual recogniton of quali}cadons,
easing restricOons, addressing double taxabon, and
negoBabng the inclusion of addiBonal service sectors
to foster integraBon and growth.

Empowering the EAC private sector for success
within the African ConGnental Free Trade Area
(AfCFTA)

EABC’s drive to empower the EAC private sector for
success within the African ConOnental Free Trade
Area (AfCFTA) began with a transforma®ve Regional
Workshop on Training of Trainers in Nairobi, Kenya,
in November-December 2022. Nineteen private
sector representaBves from all EAC Partner States
were equipped with a comprehensive understanding
of AfCFTA’s provisions related to trade in goods and
its annexes. This iniGabve recognized the pivotal
role of the private sector in AfCFTA’s success. The
impact was signijcant, with these trainers going
on to conduct Private Sector NaBonal Sensi©zabon
Workshops in Rwanda, Tanzania, and Kenya,
reaching over 170 private sector parGcipants. These
workshops facilitated vital discussions on AfCFTA’s
challenges and opportunifes, fostering an exchange
of ideas between the private sector and government
representadves for eTecove implementadon.
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Conclusion: PosiBoning the East African Community
for a Future Marked by Growth

The GIZ and EABC partnership have not only
achieved remarkable milestones but have also
posiBoned the East African Community for a future
marked by growth, collaboraBon, and resilience.
This collaboraBon exemplijes the potenbal of
internaBonal cooperadon in fostering regional
development and economic prosperity.

In his own words, John Bosco Kalisa, CEO of the East
African Business Council (EABC), expressed his pride
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and enthusiasm in sharing this remarkable journey of
cooperadon and progress, thanks to the unwavering
support of the German Development Cooperabon
(GIZ) through the Support East African IntegraBon
(SEAMPEC 1) Project. The partnership empowered
the EAC private sector, enhanced capacity on AfCFTA,
supported SMEs, and inNuenced policy decisions, all
while fostering regional integraBon and economic
growth.




SECTION 3

POLICY ADVOCACY AND
REGIONAL INTEGRATION
ECONOMIC INSIGHTS -
REPORTS AND POLICY BRIEFS



REPORT ON EASE OF DOING BUSINESS IN THE
EAST AFRICAN COMMUNITY (EAC) 2023

he East African Business Council (EABC),

through the support of GIZ via the ‘Support

to East African IntegraBon’ (SEAMPEC II)

Programme, conducted a comprehensive
survey to assess the percep©ons of EAC private sector
on ease of doing business in the EAC region.

The survey gathered responses from 252 businesses
across all the EAC Partner States, oTering valuable
insights into the region’s commercial landscape.

The ease of doing business within the region was
ranked on a scale from 1 - Very Easy to 5 - Very Hard.
The ease of doing business was measured using eight

indicators.

According to the survey, the perceived ease of
doing business within the EAC region was ranked
as “Moderate” (Rank 3.09), with all eight indicators

receiving moderate rankings.

KEY FINDINGS:
Indicator Rankings

® The eight indicators were ranked as follows:

¢ Paying taxes (Rank 3.21)

e RegulaBons for starbng and operabng a
business (Rank 2.66)

e Government operadons (Rank 3.41)

* Infrastructure development (Rank 2.76)

e Trading across borders (Rank 3.12)

e Making cross-border payments (Rank 2.73)

e Removal of trade restricBons (Rank 3.37)

e Trade Jnance (Rank 3.46)

Positive Progress: The survey revealed that
companies perceived posiOve progress in starng
and operabng a business and the ease of money
remizance across the region. Businesses also cited
various iniBabves that have eased doing business in
the region, including government reforms, business-
friendly laws, poliBcal and economic stability, and
government collaboraBon with the private sector
through Public-Private Partnerships (PPPs).

Challenges Identified: Businesses iden6)ed
several challenges to the ease of doing business
in the EAC, including trade Jnance issues such
as foreign currency availability, aTordability of
interest rates, and access to loans. Government
operabons, especially those related to payments,
securing tenders, and tax-related maZXers, were
also highlighted as problemaBc. Trade restricoons,
trading across borders, and high trading costs also
pose signi] cant challenges.

To enhance the ease of doing business in the region,
the survey recommends that EAC Partner States:

1. Enhance border ekciency to facilitate trade
processes for goods and people

2. Expedite the implementabon of EAC
commitments, such as the Single Customs
Territory (SCT), EAC Common External TariT
(CET), and Common Market commitments

3. Invest further in infrastructure, especially
transport and communicaBons networks

4. Address language barriers by transladng okcial
documents into French

5. Establish sector-speci]c Public-Private
Dialogues (PPDs) to eTecOvely address trade
and investment constraints.

These Jndings provide a valuable resource for
policymakers, businesses, and stakeholders in
the EAC, guiding eTorts to improve the business
environment and foster economic growth in the
region.

provision of improved inputs, modern farming
techniques, and greater market access.

e Address currency depreciadon to stabilize food
commodity prices.

e Establish robust monitoring systems for food
insecurity to idenefy areas and populaons
requiring immediate intervenéon.

 Foster the development of regional agricultural
policy frameworks that support various facets
of the food produc6on and distribuGon chain.

e Harmonize Sanitary and Phytosanitary (SPS)
measures across Partner States to facilitate
trade and ensure food safety.

e




STUDY ON DISCRIMINATIVE TAXES &
HARMONISATION OF EXCISE DUTIES
IN THE EAST AFRICAN COMMUNITY
(EAC)

The East African Business Council (EABC) in
collaborabon with TradeMark Africa (TMA),
conducted study that delves into the criBcal issue of
discriminatory taxes and the harmoniza©on of excise
du6es within the East African Community (EAC). The
study aimed to analyze the impact of these taxes on
intra-EAC trade, cross-border investment, and the
overall economic landscape of the EAC region.

Key Insights and Recommendabons:

1. EliminaBon of Discriminatory Taxes: The study
underscores the importance of adhering to Arbcle
15:2 of the Customs Union Protocol, urging EAC
Partner States to eliminate discriminatory taxes
on products from other Partner States. This
eliminadon is crucial to ensure a level playing
Jeld for businesses and foster the free movement
of goods, services, and workers within the EAC.

4. PosiBve Economic
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2. HarmonizaBon of Domes6Bc¢c Taxes: HighlighGng
the adverse etects of unharmonized taxes on
trade and investment, the study calls for an urgent
need to expedite the harmonizaBon of domes6c
taxes in the EAC. Achieving tax harmoniza©on is
seen as a catalyst to a>ract more cross-border
investments and bolster economic growth in the
region.

3. Impact of Unharmonized Taxes: The study

underscores that unharmonized taxes distort
intra-EAC trade, hinder cross-border investment,
and pose challenges in marke®ng the EAC bloc as
a unijed investment des®nabon. This disparity
creates an uneven compe66ve landscape for
businesses, atecong their growth and overall
investment strategies.

Outlook: Despite the
challenges, the study emphasizes that East Africa
remains the best-performing economy in Africa,
showcasing resilience amidst global economic
shocks.
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5. EAC IntegraBon ETorts: The study highlights
ongoing etorts towards EAC integradon,
including the anBcipated introducton of the EAC
single currency in 2031 and updates to the Double
Taxabon Agreement, slated for raBJcabon by
year-end.

6. Private Sector Involvement: The study stresses
the importance of private sector involvement
in tax harmonizaBon processes, advocaéng for
a standardized excise tax regime to facilitate

business  growth,  compe66veness, and
investment across East African borders.
7. RecommendaBons for Policy Change: The

study recommends the removal of excise duty
on non-harmful goods and services, such as
telecommunicaBon  products/services  and
Jnancial services, to reduce the burden on
businesses and enhance economic acévites

The insights and recommenda®ons of the study were
presented during a Valida®on Webinar, which saw
the par6cipabon of over 130 stakeholders, including
government representadves, industry experts, and
members of the business community. The webinar
provided a planorm for validabng the study Jndings
and collecvely advoca®ng for policy changes to drive
amore inclusive, sustainable, and resilient economic
landscape within the EAC. Finally the }ndings of
the Study and Policy Brief were submized to EAC
Secretariat to be considered as one of the inputs
during process of harmonisabon of domesfc taxes
especially on going harmonisadon of excise dubes.

STUDY ON IMPACT OF GLOBAL
CRISES ON FOOD SECURITY IN EAC

EABC - GIZ Business Scouts for Development study
on impact of global crises on food security in the
East African Community (EAC) reveals that the
region’s food insecurity is being compounded by a
convergence of crises, including natural disasters,
climate change, the global COVID-19 pandemic, and
the Russia-Ukraine war. These global crises have given
rise to unpredictable Nuctuadons in both global and
regional food prices, thus signijcantly atecng food
security within the EAC.
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Despite the challenges posed by these crises,
EAC member countries exhibited varying levels of
adaptability to the COVID-19 pandemic. Some naBons
managed to improve their Global Food Security Index
(GFSI) scores during the pandemic, while others faced
greater dikculBes. The cost of maintaining a healthy
diet in Eastern Africa has been on the rise, reaching
an esbmated USD 3.367 per person per day in 2020.
This increase has made it increasingly dikcult for the
general populabon to access and atord nutriBous
foods.

The impactofthese global shockshasbeenpar6cularly
pronounced in terms of gender dispari©es. Women,
in parBcular, have faced a dispropor6onate burden,
both in terms of economic opportuni©es and access
to nutriBous foods within the EAC. Agriculture plays
a signiJcant role in the economies of EAC member
states, albeit to varying degrees. For instance, Burundi
boasts the highest contribubon of agriculture to
GDP, while South Sudan lags behind as the lowest
contributor. Other member states fall within the
range of 18.5% to 25.0% in terms of agricultural
contribuons to GDP.

The climaBc challenges faced by EAC countries occur
at diterent ®©mes throughout the year, presenong
opportuniBes for collaborabve food producdon and
trade during surplus and dejcit periods. Key food
crops in the EAC region include maize, rice, potatoes,
bananas, cassava, beans, vegetables, sugar, wheat,
sorghum, millet, and pulses. Among these, cereals
hold signiJcant importance in regional trade.

The study also highlights how export bans and the
imposieon of export taxes have worsened food
insecurity by driving up food prices and making
essenBal food items, especially high-energy foods,
inaccessible to vulnerable populadons.

Further examinaBon reveals that the highest
economies of scale within the EAC’s agricultural
sectors are found in areas such as animal and
animal products, dairy products, cereals, and food
preparadons. While intra-industry trade remained
relavely stable, there was a notable 32% decline in
2022. This decline was aXributed to reduced trade
in grains, oilseeds, fats, and oils, largely due to the
impact of global shocks.



Each EAC member country exhibits specijc
comparabve advantages within the agricultural
sector. For example, Rwanda excels in live animal
producoon, Uganda in milk, maize, and Jsh, Tanzania
in Jsh and rice, Kenya in fruits, nuts, vegetables, and
meat.

To enhance food security and bolster the resilience
of EAC agri-food systems, the study oTers a set of
recommendaoons:

« Increase and diversify food produc6on.

e Expand both intra-regional and extra-regional
trade in agriculture.

e Enhance food value chains to minimize waste
and increase access to nutriGous foods.

e Strengthen social safety nets to
vulnerable populadons.

 Address inNaBon and improve the aTordability
of healthy diets.

e Investin strategies for climate change adaptadon.

e Tackle gender inequality, which is exacerbated
by food-related crises.

e Enhance agricultural produc@vity through the

support
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STUDY ON INVESTMENT
OPPORTUNITIES INAGRICULTURAL
VALUE CHAINS

EABC - GIZ Business Scouts for Development study
on investment opportunifes in selected agricultural
value chains across the East African Community
(EAC) revealed that Foreign Direct Investment (FDI)
into the EAC region experienced a modest increase
from 2015 to 2021, with notable contribubons from
China and India. However, a signijcant poron of
this FDI Nowed into sectors such as manufacturing,
construcbon, and services, with agricultural
investment lagging behind.

The study idenB)ed considerable potenBal in
value chains related to Wheat Grains, Edible Oil,
Fer6lizers, Tubers, and Leguminous Plants within the
EAC. However, these opportunifes face challenges
including low producGon and produc®vity,
technology gaps, post-harvest management and
storage issues, trade and marke®ng hurdles, and
policy-related concerns. Increased investment in
these value chains has the potenbal to generate
employment and enhance resilience in the agri-food
sector, par©cularly during global crises.

48



\\ '\é

\\;
L8

POLICY ADVOCACY
AGENDA
2023/24

EABC POLICY ADVOCACY AGENDA 2023/24: ENHANCING
REGIONAL INTEGRATION AND TRADE IN EAST AFRICA

Overview: The East African Business Council (EABC), in
collaboraBon with development partners and the East
African Community (EAC) launched the annual Policy
Advocacy Agenda for the year 2023/24. The Agenda
was developed aOer through consultaBons of EAC
Private Stakeholders led by NaBonal Apex Business
AssociaBons and Manufacturers Associabons across
the EAC region. This comprehensive agenda is an
advocacy blueprint presented to the EAC Council of
Ministers and the EAC Secretary General. Its primary
focus is to address key challenges obstrucong the
seamless Now of goods, services, and investments
within the East African Community.

Key Regional Policy Priories and
Recommendaéons:

1. Elimina®on of Discriminatory Taxes:

The Policy Advocacy Agenda emphasizes the need
for EAC Partner States to eliminate discriminatory
taxes on products originadng from other Partner
States, ensuring fair compe66on and the free
movement of goods.
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2. Harmoniza®on of Customs & Domes©c Taxes:

The unharmonized charges and the disparifes
between imports and domestc tax systems
create challenges for businesses. The agenda
recommends the eliminaBon of discriminatory
domesBc taxes on EAC-originabng goods and
the harmoniza®on of charges levied on imported
goods. AddiBonally, the agenda calls for the
expedited harmonizaBon of domes6c taxes
within the EAC to streamline tax systems, aZract
investment, and reduce disparifes in tax regimes
that aTect businesses.

3. 3.EAC Common External TariT (CET) 2022
Version:

Challenges in implemen®ng the new CET 2022
version are highlighted, including stays of
applicaBon and country-specijc duty remissions.
EABCrecommendsuniformCET applicaBonacross
all Partner States and increased sensi©zabon
eTorts to facilitate a smooth transi6on.



EAC Trade Agreements with Third Par©es:

The agenda stresses the importance of collecve
negoBabons with third parbes to maintain trust
and preserve the Customs Union and common
external trade policies.

EliminaBon of Non-TariT Barriers (NTBS):

Persistent NTBs hinder trade, increase costs,
and cause delays. EABC calls for the eliminaon
of all outstanding NTBs and clear ©melines for
amending the EAC Eliminadon of NTB Act, 2016,
and its reguladons.

6.AcBvaoon of Trade Remedies CommiXees to
Handle Trade Disputes in EAC:

Advocacy for the JnalizaBon of the amendment
of the EAC Customs Union Protocol to acBvate
formadon of CommiZzee on Trade Remedies.
Once established the CommiZzee will handle trade
disputes related to rules of origin, an6-dumping
measures, NTBs and safeguard measures etc.

EAC Common Market- Liberaliza®on of Trade in
Services:

EABC priori©zes the liberalizaBon of trade
in services and recommends expedited
implementaBon of revised commitments and
negoBabons for broader service integradon.

. Telecommunica©ons and Air Transport Services:

Challenges in telecommunicaBons and air
transport include high costs and limited
compebOveness. The agenda calls for the
adop6on of the One Network Area (ONA) model,
InalizaBon of EAC LiberalizaBon of Air Services
RegulaBons, and adop6on of the Single African
Air Transport Market (SAATM).

Free Movement of Workers:
Advocates for a harmonized work permit regime

in the EAC to enhance the free movement of
workers.
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10. Support for SMEs:

Policy reforms are proposed to support SMEs,
youth entrepreneurs, and women in business,
including streamlined tax administraon,
improved access to Jnance, and harmonized
legal and regulatory frameworks.

Impact and CollaboraBon: The EABC Policy Advocacy
Agenda serves as a criBcal tool to drive meaningful
change and create an enabling business environment
within the EAC. Its successful implementa®on relies
on collaboraBon among governments, development
partners, and the private sector to foster regional
integrabon, boost trade, and sGmulate economic
growth in East Africa.

Launch and Leadership: The okcial launch of the
EABC Policy Advocacy Agenda 2023/24 took place
on 6th July 2023 in Arusha, Tanzania. Key Jgures,
including Mr. Rwabwogo Businge, EABC Board
Member, Hon. Francoise Uwumukiza, Chairperson
of EALA CommiZee on Agriculture, Tourism, and
Natural Resources, and Mr. John Bosco Kalisa, CEO
of EABC, led the event and emphasized the agenda’s
signiJcance in shaping the future of the EAC’s
economic landscape.
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NAVIGATING THE PANDEMIC WITH THE EABC BUSINESS
& INVESTMENT BAROMETER

EABC and GIZ unveiled the Barometer on Business
& Investment in the EAC & Outlook 2022/2023,
forecasbng an 11% increase in business acOvity
within the East African Community (EAC) for the
year 2023. This Barometer gauged the sen®ment of
regional business stakeholders regarding the EAC’s
business environment in 2022 and 2023, indicaéng
a posidve trend in investments, operadons, and
business performance recovery within the EAC. The
Barometer revealed that curfews, border closures,
and other COVID-19 measures had signijcant
negabve eTects on businesses. The insights gathered
from this iniBaBve have been instrumental in shaping
policy decisions, paving the way for coordinated
eTorts to control the spread of COVID-19 such as
harmonizing tesbng costs and facilitabng mutual
recognioon of tesbng cerd] cates.

BAROMETER ON THE EAC SERVICES
TRADE

The Barometer on the EAC Services Trade indicates an
overall posifve trend in the East African Community
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(EAC) services sector, with services contribuéng
signiJcantly to employment and exports. Despite
a minor setback in 2020 due to the COVID-19
pandemic, there are signs of recovery based on
2021 staBsBcs. The region remains a net exporter of
services, and excluding COVID-19 impacts, service
exports have grown by 46.6% since 2011. However,
to further enhance the services market, naGonal
reforms aligning with EAC commitments under
the Common Market Protocol (CMP) are essen®al.
Regionally, the EAC should priorize Jnalizing
commitments, mutual recognidon of quali}cadons,
easing restricOons, addressing double taxadon, and
negoBabng the inclusion of addiBonal service sectors
to foster integraBon and growth.

Informed by the Jndings of the barometer on trade
in services, in May 2023, the East African Business
Council (EABC) submiZzed essenal recommendabons
to improve the liberalizaBon of trade in services
within the East African Community (EAC). These
following recommendaBons were presented during
the EAC Regional CommiZee Meebng on Trade in



Services and incorporated into the ImplementaBon
Plan for the EAC Strategy on Trade in Services.

General Recommendadons:

e ConGnued nabonal etorts to align domesoc
laws with EAC commitments.

e Regional acons to enhance the framework for
integrated services markets.

e Finalizing commitments for the progressive
liberalizaBon of trade in services.

e Addressing double taxaBon issues.

e IniBabng negobabons for the Jve remaining
service sectors under CMP.

Sector-Speci ) c Recommendabons:

e CompleBng negobabons for legal services and
mutual recognion agreements.

e Reviewing MRAs for engineering and accounéng
services.

e Establishing regulatory bodies for engineering
and accouneng services.

e Mandatory  registrabon
professionals.

e Joining the One Network Area for lower voice
and data costs.

e Removing taxes and charges on roaming.

e Reviewing taxes on ICT services and equipment
for aTordability.

e ImplemenBng the open skies policy and
harmonizing taxaBon regimes in air transport.

e Removing restricBons on tourism pracoBoners
and streamlining the EAC tourist visa.

e Promo6Gng mutual recognion of tourism
qualiJcaBons and educabon collaboradon.

e Supportng low-cost airlines for intra-EAC
tourism.

e Enacong the EAC Insurance Act to support
mutual recogni©on of insurance policies.

e Implemen®ng the EAC regional Payment System
roadmap for reduced cross-border transacon
costs.

e Addressing high credit costs and improving
access for MSMEs.

for  accounéng
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STUDY ON AIR SPACE LIBERALIZATION
IN THE EAST AFRICAN COMMUNITY
(EAC)

Introducéon:

The East African Business Council (EABC) has
conducted a study in collaboraBon with TradeMark
Africa (TMA) and funded by the Ministry of Foreign
ATairs of the Netherlands. This study focuses on the
criBcal issue of air space liberalizaBon within the East
African Community (EAC). Its primary objecBve is to
analyze the cost drivers, regulaons (including taxes,
levies, and other charges), and their impact on the
cost of doing business within the EAC region.

Key Findings:

1. High Passenger Charges: Juba InternaBonal
Airport has the fourth-highest passenger charges
in Africa, with airport taxes of USD 122 per
passenger. This is above the EAC regional average
of USD 60.4.

2. Non-Uniform Passenger Handling Charges:
Uganda imposes unique charges not seen in
other EAC member countries, such as USD 0.6
per boarding pass and USD 10 on transfers.

3. Regional Comparisons: Passenger departure and
transfer fees in the EAC are relabvely higher than
in Common Market for Eastern and Southern
Africa (COMESA), Southern Africa Development
Community (SADC), Europe, and the Middle
East but lower than in the Economic Community
of West African States (ECOWAS) and Central
African Economic and Monetary Community
(CEMAC) blocs

4. Uniform Departure Fees: EAC countries charge
uniform passenger departure fees for both
domesOc and internaBonal Nights, while other
regional blocs have preferendal fees for Nights
among member states.

5. Cost Components: Passenger departure charges
account for 13% of 8cket prices for EAC Nights and
8% for Nights to other African countries. Other
indirect costs include aircraO-related charges,
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10.

11.

12.

labor costs, and fuel costs

AircraO-Related Charges: Airports in the EAC have
relaBvely low aircraO-related charges compared
to other regions, with an average of USD 429.6.

Regulatory Environment: Bilateral AviaBon
Safety Agreements (BASAs) and domesOc air
services reguladons inNuence the air transport
regulatory environment in EAC Partner States.

Challenges: Limited infrastructure, lack of
standardized reguladons, high air transport costs,
and limited control of airspace in some countries,
such as South Sudan and limited Nights to
Bujumbura, Burundi, pose challenges in the EAC.

Yamoussoukro Decision: No single African state
fully implements the Yamoussoukro Decision
provisions, with EAC partner states having a
compliance rate of only 19%.

Economic Impact: Air transport posifvely impacts
the economy, with an increase in passenger trakc
leading to a 0.0515% increase in GDP and similar
posiBve eTects on tourism receipts

Tourism Sector Challenges: The tourism sector
faces challenges related to limited investment,
infrastructure gaps, limited air connecOvity, lack
of direct Nights to some tourist desénadons, and
visa restricBons within EAC countries

Cargo Transporta©on: Air cargo from the EAC
mainly consists of perishable goods, with the
Netherlands and Belgium as major desGnadons.

Recommendabons:

1.
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Harmonize Regulatory Charges: EAC countries
should harmonize regulatory charges and fees
to promote fair compe66on in the air transport
sector.

Revise Airport Tax: Reduce the airport tax
charged at Juba InternaBonal Airport to align
with the EAC regional average.

EAST AFRICAN BUSINESS COUNCIL ANNUAL REPORT 2023 _ _

3. Eliminate Non-Uniform Charges: Uganda should
consider elimina®ng non-uniform  charges,
including the passenger handling charge and
transfer fees.

4. Replace BASAs: Replace Bilateral Air Services
Agreements (BASAs) with a single air services
agreement for the EAC to facilitate air transport
liberalizaBon.

5. 5.Conclude EAC Air Transport LiberalizaBon
RegulaGon:  Finalize the signing and
implementabon of the EAC Air Transport
LiberalizaBon Reguladon.

6. DomesBcate Compe6Oon Rules: Ensure
compliance with the recently agreed-upon
rules to harmonize and promote fair play in the
aviadon sector

7. Implement Single Tourist Visa: Tanzania,
Burundi, and South Sudan should adopt a single
EAC tourist visa to promote tourism and increase
air transport demand

8. Joint EAC Airline Business: In the long term, EAC
partner states can develop and implement a
joint EAC airline business to enhance the region’s
compeBBveness in the global aviaBon industry

Webinar Valida®on:

The study’s insights and recommendaGons were
presented during a ValidaBon Webinar, aZended
by over 70 stakeholders. The webinar provided a
planorm for stakeholders to validate the study’s
Jndings and collecBvely advocate for policy changes
that will enhance air transport services in the EAC,
promote economic growth, trade, and job creaBon
in the region.




EABC POLICY BRIEF ON EAC TARIFF OFFER FOR
CATEGORIES B & C UNDER AFRICAN CONTINENTAL
FREE TRADE AREA (AfCFTA)

The East African Business Council (EABC) policy brief
on the East African Community (EAC) tariT oTer
for Categories B and C under AfCFTA recommends
moving more tariT lines to Category B to meet
the adopted modalies for the tarit negobabons
threshold under the African ConBnental Free Trade
Area (AfCFTA).

The EABC policy brief explains that EAC Partner
States have reached some level of convergence for
both Category B and C tariT lines. Convergence has
been achieved for a total of 307 tariT lines under
Category B and 75 tariT lines under Category C

However, it is important to note that EAC’s
intra-Africa import value for the 75 tariT lines in
Category C, where convergence has been reached,
accounts for 8 percent (worth US$ 192.2 million).
This implies that the total value of EAC’s intra-
Africa import value limit for Category C should
not exceed US$ 250.2 million for the period 2015-
2017, leaving room for only addi®onal tariT lines
worth US$ 58 million. This implies that Partner
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States ought to consider moving more tariT lines
to Category B to meet the adopted modali©es for
the tariT nego©abons threshold. It is important to
note that products under Category B may exceed
7 percent to accommodate products above the 10
percent intra-Africa import limit

The EABC policy brief shows that the EAC has
already met the threshold of 90 percent tarit
liberalizabon for Category A products under
AfCFTA, but that it s6ll has 9.8 percent of tariT
lines to schedule under Categories B and C.

EABC policy brief proposes that most of the
products designated under Category C in the
outstanding tariT lines could be moved to Category
B given the low or no trade value, especially in
Chapters 52, 61, 62, 69, and 72.

In the policy brief, EABC recommends that the EAC
Partner States should focus on converging into
required thresholds of Category C, especially the
modality which requires that the total tarit oTer
under Category C should not exceed 10 percent
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of the EAC’s intra-Africa import value limit. The
remaining tariT lines should be moved to Category B
as there is no harm in tarit oTers under Category B
exceeding 7 percent of total tariT lines

EAC Partner States should take into account Private
Sector proposals of 104 tariT lines for Category C and
68 tariT lines for Category B as they nego®ate for
convergence into the required threshold B.

EABC’s call comes as the EAC is in the process
of Jnalizing its tarit oTer for Categories B and C
products under AfCFTA. The EAC is expected to
submit its tariT oTer to the AfCFTA Secretariat by the
end of September 2023.

The AfCFTA is a trade bloc that aims to create a single
market for goods and services across Africa. The
AfCFTA currently has 54 member states, including all
EAC partner States.

The AfCFTA is expected to boost intra-African trade
by up to 50 percent. However, the success of the
AfCFTA will depend on the ability of member states
to liberalize their trade regimes.

EABC’s call for the EAC Partner States to move more
tariT lines to Category B is a posiOve step towards
ensuring that the EAC is able to fully bene]t from the
AfCFTA.

SUMMARY OF THE PRIVATE SECTOR PROPOSAL ON THE
OUTSTANDING TARIFF LINES

Product Categories Sum of EAC Intra- | Count of HS8 | Share of Intra- Required
Africa Imports Tariff Lines Africa Import (%) [Outstanding
(2015 - 2017) EAC's Intra-
Africa Import
Value US$ for
Category C
B 66,728,430 68 2.7%
C 310,110,953 104 12.4%
C*B 1,132,226 4 0.0%
Grand Total 377,971,609 176 15.1%
Total Intra-Africa 250,156,811
Import Value EAC 2,501,568,114
uss$
Agreed Category C 192,192,176 75 1.7% 57,964,636
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EABC POLICY BRIEF ON THE AFRICAN CONTINENTAL
FREE TRADE AREA (AFCFTA) GUIDED TRADE INITIATIVE

preferenBal rates.

e Kenya and Rwanda, among others, trade
products like tex6les, milk, and hor6culture.

e 90% of tariT oT1ers in Category A will be reduced
over ten years under the AfCFTA.

IntroducOon:

o AfCFTA unveiled the Guided Trade IniGabve
on July 25, 2022, to facilitate commercially
meaningful trade.

e Seven countries (Rwanda, Cameroon, Egypt,
Ghana, Kenya, MauriBus, and Tanzania) were (Criteria for SelecOon:
selected for the pilot trade phase.

e Aimed to test AfCFTA trading documents and e Countries selected based on development
establish a legal basis for intra-African trade. of AfCFTA  ImplementaBon  Strategies,

tarit schedules, and readiness in terms of

Commencement of Trade: environmental, legal, and trade policy basis.

e Okcial trading under AfCFTA began on January Pilot Products:
1,2021, with challenges related to rules of origin.
 Each trading bloc had its Common External TariT. e Kenya exports car bazeries and tea to Ghana.

e Kenya was the Jrst in the East African region to e Tanzania’s coTee exports receive a customs duty

raofy the trade deal.
Seven countries were chosen for the pilot phase
to access West and Central African markets at

reducéon.
Rwanda exports cotee and other products to
explore West Africa markets.
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AfCFTA Guided Trade Instruments:

Key operabonal instruments include e-TariT
book, Rules of Origin Manual, Non-tariT barrier
reporong mechanism, Africa trade observatory,
and Pan African Payment and SeZlement System.
Enabling tools and regulaBons also support
AfCFTA implementa©on.

OpportuniBes for EAC Region:
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OpportuniBes include an online mechanism for
monitoring and elimina®ng non-tariT barriers,
payment and seZlement system, and the African
Trade Observatory.

PotenBal regional infrastructure development,
poliBcal stability, FDI, tourism, and access to
African talent and Jnancial resources.
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Challenges:

Exports from Kenya to Ghana inifally reduced
import tarits only slightly.

Cross-border taxes on 90% of goods under
AfCFTA should fall by 2030.

Logisc challenges include lengthy shipping
routes.

Inadequate shipping between African ports.
Poor infrastructure increases logisocs costs.
High cost of packaging, sending goods overseas
for processing and packaging and then shipping
them back.




SECTION 4
STRENGTHENING PUBLIC
PRIVATE DIALOGUE
FRAMEWORKS



59

EABC, COMESA, AND SADC BUSINESS COUNCILS UNITE
TO PROPEL AFCFTA IMPLEMENTATION AND FOSTER
REGIONAL GROWTH

Turning AfCFTA Rhetoric into Real AcBon

In a momentous two-day event that took place
on August 10 and 12, 2022, in Kigali, Rwanda, the
collecBve force of regional business councils from
across Africa came together to usher in a new era
of trade on the conBnent. Organized by the East
African Business Council (EABC) with invaluable
support from TradeMark Africa (TMA), the event
showcased a series of resolubons and ac6ons
aimed at translaéng the African ConGnental Free
Trade Area (AfCFTA) Agreement from mere words
into tangible reality.

Moving AfCFTA from Rhetoric to Acoon
e The ]rst day of the event was dedicated to

a Consultabve Meebng of Regional Business
Councilsonthe Implementadon of the AfCFTA
Agreement. Leaders from EABC, COMESA,
and SADC Business Councils converged to
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chartaroadmap for hastening AfCFTA’s actual
implementa®on, underlining the urgency
of shiOing from rhetoric to pragma6c trade
under this historic agreement.

Key highlights from this day included:

Mr. Dennis Karera, EABC Vice Chairman &
AfCFTA Focal Point, expressed the collecbve
aspiraéon to see AfCFTA become a reality as
he stressed the need to turn strategies into
acoons to harness the potenfal of AfCFTA.
Hon. Dr. Jean Chrysostome NGABITSINZE,
Minister of Trade and Industry-Rwanda,
emphasized that Africa contributed only
3% to global trade, and that it was high
©me to put acbons to the conbnent’s trade
strategies.

Ms. Pabence Mutesi, TMEA Country
Director-Rwanda, reiterated TradeMark
East Africa’s commitment to partnering
with governments and the private sector to
remove trade barriers and enhance business



capacifes across East Africa and the con®nent.

e Al Hajj Rashid Kibowa, EAC Director of Trade,
represented the EAC Secretary-General, urging
EABC-COMESA and SADC business councils
to ensure that private sector insBtudonal
frameworks under AfCFTA were eTecOvely
established and aligned at naGonal, regional,
and conénental levels.

e Mr. John Bosco Kalisa, EABC Execuve Director,
presented a staggering staBs6c from UNCTAD,
stabng that improving trade facilitaBon under
AfCFTA could add USD 85 billion to intra-African
trade, a remarkable 128.4% increase.

e Ms. Simone Assah Kuete, Regional Integrabon
and AfCFTA Cluster, UNECA, Sub-Regional Okce
for Eastern Africa, called upon the private
sector to acOvely parBcipate in the Phase Il
negoBadons of the AfCFTA Agreement, focusing
on investment, compeBBon, and Intellectual
Property Rights (IPR).

e The day concluded with a series of resolubons
aimed at turning AfCFTA into a transformabve
force for Africa’s trade and economic
development. These resoluons included private
sector involvement in AfCFTA negoBabons,
capacity building for MSMEs, youth, and women,
curbing illicit trade, free movement of services
and service providers, and more.

Birth of the African Tripar©te Business
Council

e Building upon the momentum generated
during the Jrst day, the second day of the event
witnessed the okcial launch of the African
Tripar©te Business Council, represenbng a
groundbreaking partnership between EABC,
COMESA, and SADC Business Councils. This
council’s mission is to ensure that private
sector policy proposals are integrated into the
negoBadons of the AfCFTA Agreement and the
African Tripar©te Free Trade Area (TFTA).

Key developments from this day included:

e Mr. John Bosco Kalisa, EABC Execu®ve Director,
highlighbng the African Triparbte Business
Council’s role in presen®ng uni} ed private sector
policy posifons to the AfCFTA Secretariat and
TriparBte Ministerial Council Mee6ngs, thereby
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accelerabng the implementafon of these cribcal
trade agreements.

e Mr. Dickson Poloji, CEO of COMESA Business
Council, emphasizing the importance of
the private sector’s understanding of trade
instruments and advocaéng for private sector
co-chairing of AfCFTA's implementaBon
commiZees.

e Mr. Peter Varndell, CEO of SADC Business
Council, highligheng that the African Triparbte
Business Council will enhance coordinaBon and
the development of posi©ons on AfCFTA policy
formulaBon and negoBabons.

e The event concluded with resounding calls
for African nabons to radfy the Triparbte Free
Trade Area and translate the promise of AfCFTA
into tangible acBons, ensuring that Africa can
respond eTecOvely to external shocks, such as
conNicts, pandemics, and climate change.

e The resolubons made during these two impacnul
days ranged from sustaining poli©cal goodwill,
capacity building for youth in technology, and
enhancing trade facilitabon to the eliminaBon
of non-tariT barriers, industrializaBon, and
the promo6on of regional value chains. These
resoluons collecBvely mark a signijcant step
towards making African trade agreements a
reality, uldmately fostering economic growth
and development across the conbnent.

EAC-EABC TECHNICAL WORKING
GROUP

The EAC-EABC Technical Working Group (TWG)
was established under the leadership of the EAC
Secretary-General and the EABC Board of Members
and comprises staT from the two ins6tubons to
spearhead private sector development in the region.
The TWG was launched during the East African
Business and Investment Summit & Expo 2023. The
EAC-EABC Technical Working Group analyzes and
mainstreams private sector policy prioriGes in EAC
technical and sectoral commiZzees. It is Chaired
by EAC Secretary-General and Co-Chaired by EABC
Execu®ve Director.
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SECTION 5

ADVOCACY AND POLICY
INFLUENCE: STANDARDS AND
TRADE FACILITATION



PRIVATE SECTOR STAKEHOLDERS ADVOCATE FOR
EAST AFRICAN STANDARDS HARMONIZATION TO BOOST
INTRA-EAC TRADE

Introduction:

Private sector stakeholders from the East African
Community (EAC) gathered to discuss the
importance of harmonizing and adop6ng East
African Standards during the EABC-TMA Regional
Public Private Dialogue (PPD) on Standards. The
PPD provided insights into the bene] ts of standard
harmoniza®on for regional trade.

EABC through the support from EU — EAC
Market Access Upgrade Programme (MARKUP)
also organized stakeholders from coTee and
horBculture sectors to validate and adopt the
Framework for Private Sector Self-RegulaBon of
Safety and Quality of CoTee, Fresh fruits, and
Vegetables in EAC. EABC also held engagements
with private sector technical experts to priori©ze
the development and harmonizaBon of East
African Standards in the food and beverages
sector.

PosiBve Impact of Standard Harmonizadon:

The Dialogue highlighted the posiGve impact
of standard harmonizadon, including a 10%
increase in intra-regional trade, a reducéon in
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inspecBon and clearance costs at borders (from
USD 500 to USD 400), and a signijcant decrease
in clearance ®mes (from 10 days to 0.5 days). This
harmonizaBon not only promotes trade within
the region but also enhances compe66veness,
safeguards consumers and the environment, and
streamlines trade processes.

Current State of Standardization:

EAC Partner States have adopted 624 indigenous
standards, with an addi®onal 2,500 standards
earmarked for harmonizaBon at the EAC level.
However, NaGonal Standards Bureaus in EAC
Partner States were at varying stages of standards
harmoniza®on, ranging from 70% to 90%. Burundi
and South Sudan faced administrave and capacity
challenges, hindering the adop©on of harmonized
East African Standards.

Participants:
The dialogues convened 267 representa®ves from

the EAC Secretariat, NaBonal Bureau of Standards,
Manufacturers Associabons, the Associabon
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of Burundi Industries (AIB), the Tanzania Women
Chamber of Commerce (TWCC), the Eastern African
Sub-Regional Support IniGadve for the Advancement
of Women (EASSI), the Kenya Private Sector Alliance
(KEPSA), the South Sudan Chambers of Commerce
Industries & Agriculture, the Private Sector
FoundaBon Uganda (PSFU), the Kenya Associabon
of Manufacturers (KAM), CoTee, Farmer, and
HorBculture associabons such Tanzania HorBculture
Associadon (TAHA — GreenCert) and South Sudan
Agricultural Producers Union (SSAPU)

Highlights of discussions:

Key issues discussed included concerns over mul©ple
inspecBons at borders, high standardizaBon and
compliance costs for micro, small, and medium-sized
enterprises (MSMEs), and the revival of the East
African Business Council Standards Planorm.

Manufacturers emphasized a demand-driven and
cost-eTecOve approach to standards development.
Discussions also covered the use of arB]cial
sweeteners, nutribve and non-nutribve sugars in the
producbon of various products, focusing on their
impact on compeB6veness and innovadon.

Stakeholders emphasized on the adop6on of the
Private Sector Self-RegulaBon Framework to promote
conformity and adopOon of standards for safety
and quality in the coTee, fresh fruits, and vegetable
sectors.

Stakeholders from the food and beverages sector
were engaged to develop a Policy Brief on Fostering
Regional Trade and Health: The Imperabve for
Harmonized Beverage Standards in EAC.

Recommendations and Call to Action:

The EABC-TMA Regional Public Private
Dialogue on Standards and SPS called for:

e Expedited adopbon of the StandardizaGon,
AccreditaBon, and Conformity Assessment
(SACA) Bill.

e Regular peer reviews and increased awareness
about East African Standards.

e Enhance the par6cipaGon and involvement of
the private sector in standards development.

e Fast track the legal draQing, development, and
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raB] cabon of the SPS and Metrology Bill.

e Partner States to enhance the capacity of both
human and physical infrastructure for standards
and SPS especially at the borders.

e Nabonal Standard Bodies to cerofy and accredit
exisong private laboratories to support teséng
and cerB]cabon of priority value chain actors.

EABC and EU-EAC MARKUP Private Sector
Self-Regulation Framework for Safety
and Quality of Coffee, Fresh fruits, and

Vegetables in EAC recommended for:

e Engagement of the EAC Standards and SPS
Department and Partner States Government
Ministries,  Department, and  Agencies,
Development Partners, and other private
sector associadons in the implementabon and
operabonalizadon of the Framework.\

e Apex Associabons to develop partnerships and
support for the establishment of Third-Party
CerBJ cabon Bodies.

e Partner States should recognize the role of Apex
Associabons in the cerB)cabon of Business
Operators in the cotee, fresh fruits, and

vegetable sectors.

Food and Beverages Technical Expert

recommendations:

e EAC Standards Monitoring CommiZzee (SMC)
to Jnalize the harmonizaBon of Standards on
the use and applicaBon of NutriOve and Non-
NutriBve Sweeteners in EAC.

e EAC Partner States in collaboraBon with the
private sector to train government okcials,
industry stakeholders, and technical experts
on the reformulaon of products using Low No
Calorie Sugar in beverages.

e SMC should commit to periodic review of
the regional standards to ensure they remain
relevant and updated with evolving scienB]c
knowledge.

e SMC to collaborate with internabonal
organizabon and trade partners to leverage

global exper6se in harmonizaBon eTort.




TRADE AND LOGISTICS




IMPACT STORY: EABC-TRADEMARK AFRICA ADDRESS
HIGH TRANSPORT COSTS TO BOOST EAST AFRICAN
COMPETITIVENESS

Overview:

High transport and logis6cs costs within the East
African Community (EAC) have posed a signiJcant
challenge to the region’s compe66veness and trade
balance. In response to these challenges, a webinar
organized jointly by the East African Business
Council (EABC) and TradeMark Africa (TMA) on
“Corridor Performance & Its Impact on EAC Business
Compeb6veness” convened key stakeholders to
address these issues. The discussions resulted in
a call for the development of an EAC transport
and logisecs charter or framework to enhance the
region’s compe66veness.

The Problem:

Transport and logis©cs costs in the EAC have reached
alarmingly high levels, making it increasingly
challenging for businesses to compete on both
regional and internaBonal fronts. Dr. Merian
Sebunya, Chairperson of the Nabonal Logisecs
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Planorm in Uganda, underscored that these costs
account for 35%-42% of produc6on, a stark contrast
to Asian countries where the Jgure stands at a mere
8%. These exorbitant costs have had a detrimental
impact on the compe66veness of the EAC bloc and
have contributed to an unfavorable trade balance.

A glaring staBsoc revealed that EAC transport costs
amount to 1.8 USD per kilometer per container,
signiJ cantly exceeding the internaonal best prac6ce
benchmark of 1 USD per kilometer per container.
Consequently, EAC exports have struggled to compete
eTecOvely, both within the African Conénental Free
Trade Area (AfCFTA) and on the global stage.

Key Points and Recommendations:

1. Call to AcBon: Urged the governments of EAC
Partner States to take decisive acons aimed
at reducing transport and logisBcs costs in the
region. A reducon in these costs is imperadve to
bolster the compe©6veness of EAC exports.



. Trade &

Investment Report: Highligheng

Indings from the EAC Trade & Investment
Report (2020), which revealed that EAC exports
globally amounted to USD 16.2 billion in 2020,
while imports reached USD 35.6 billion, resul®ng
in a negabve trade balance of USD 19.4 billion.
Addressing the issue of high transport costs is
vital to recofy this trade imbalance.

Decline in Port Throughput: Mr. Agayo Ogambi
from the Shippers Council of Eastern Africa noted
a 0.9% decline in throughput at Mombasa port
in 2020, with cargo handling falling short by 1.8
million tons compared to the 35.90 million tons
target set in 2019. Containerized cargo also
experienced a 4% decline. To jusfy the fees
levied, he urged government agencies to provide

services commensurate with these charges.

Improving Export Compe©6veness: Emphasizing
the need for the EAC bloc to enhance its export
compeBBveness and producbon capacioes,
ensuring that imported containers are returned

Jlled with EAC exports.

Recovery of Transit Times: Mr. Emmanuel
Imaniranzi from the Northern Corridor Transit
and Transport Agreement (NCTTA) reported
an increase in cargo throughput at the port of
Mombasa, along withthegradual returntonormal
transit ©mes in the Northern Corridor following
the easing of COVID-19 restricbons. However,

transporta®on costs remained elevated.

Infrastructure Improvements: The Northern
Corridor Transport Observatory monitors 40
performance indicators, encompassing aspects
such as transit ©me, produc6vity, ekciency, costs,
volume, capacity, and intra-regional trade. It was
highlighted that infrastructure enhancements,
automadon, and interconnecOvity hold the

poten6al to reduce transport costs.

Reduc6on of Weighbridges and Road Tolls: Mr.
Melchior Barantandikiye, Head of Logis©cs at the
Central Corridor Transit and Transport Facilitabon
Agency (CCTTFA), detailed measures undertaken
to enhance the Central Corridor’s performance,
including reducing the number of weighbridges
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from 9 to 3 and lowering road tolls.

8. Holisbc Approach: Mr. John Mathenge,
Managing Director of VIASERVICE LTD, called for
a comprehensive regional approach and vision
to enhance the compe©6veness of the transport
and logisBcs sector. He stressed the importance
of developing an EAC transport and logisGcs
charter/framework to seamlessly integrate
the ecosystem, promote synergies, enhance
eKciency, and reduce produc6on costs.

9. Geo-fencingfor Trade FacilitaBon: Mr. John Bosco
Kalisa, EABC Execu®ve Director, advocated for the
implementaBon of geo-fencing for the Northern
Corridor and Central Corridor to facilitate trade.

Conclusion:

Addressing the issue of high transport and logisBcs
costs is paramount for the compe66veness and trade
balance of the East African Community. The webinar
has underscored the urgency of this challenge
and has led to a call for the establishment of a
comprehensive framework to tackle these issues.
By fostering collaboraon among governments,
businesses, and regional organizaons, there is
opOmism that the EAC can reduce transport costs,
enhance compe66veness, and fully realize its trade

potenBal within the region and on the global stage.
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EABC’S CALL FOR FRESH PRODUCE CONSOLIDATION
CENTERS TO BOOST EAC BLOC EXPORTS

In a regional private sector engagement on sea
freight transport and logisGcs, the East African
Business Council (EABC) and TradeMark Africa (TMA)
joined forces to address challenges in exporéng fresh
produce within the East African Community (EAC)
region. The event, funded by the Ministry of Foreign
ATairs of the Netherlands, highlighted key issues and
proposed solubons for enhancing export volumes

and compeb6veness.

Key Highlights:

e Low Intra-Trade: Intra-trade within the EAC
stands at only 17%, mainly due to barriers
and high transportaBon costs, es®mated at
approximately USD 1.8 per ton per kilometer.

e Transport and Logis©cs Vital: The intricacies and
compebBveness of EAC economies heavily rely
on the transport and logisecs sector, making its
eKciency crucial.

e Benchmarking Best PracOces: Ports in the
region, parBcularly Dar es Salaam and Mombasa,
were urged to learn from global best pracOces,
such as those in Durban, to enhance their
eKciency, ship turnaround ©mes, and reduce
congesoon, thus remaining compeB6ve in the
African ConGnental Free Trade Area (AfCFTA)
and internadonal markets.

e SeaFreightBene]ts: Sea freight was emphasized
as an eco-friendly opBon that can signiJcantly
reduce carbon emissions, potenBally by 84%-
95%.

e Cost Comparison: Airfreight for fresh produce
costs USD 2 per kg (for a400 quan®ty or 22 metric
tons), totaling up to USD 40,000. In contrast, sea
freight costs USD 12,000, with a transit ©me of
24-30 days from Mombasa to Europe.

e Port Rankings: The World Bank’s Global
Container Port Performance Index (CPPI) for
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2021 ranked the ports of Mombasa and Dar es
Salaam relaBvely low due to delays, congeson,
and facility management.

e Economic Transforma®on: The Central Corridor
is poised to transform into an economic corridor,
with value centers connecbng manufacturing
hubs to boost exports and create jobs.

e Country-Speci]c Strategies: ParBcipants called
for an EAC strategy on fresh produce based on
each country’s comparabve and compeb6ve
advantages.

e |[nfrastructure Investment: Investment in both
physical and soO infrastructure, benchmarking
internaGonal best pracBces, and improving the
regional transport system were emphasized.

e ConsolidaBon Centers: The establishment of
consolidaBon centers for horBcultural produce
was stressed, with Kenya’s successful export
model cited.

Several proposals were put forth to boost fresh
produce exports from the EAC bloc, including port
infrastructure  development, trade facilitabon
measures, railway expansion, and automadon of
processes. The engagement brought together key
stakeholders, including representaves from freight
forwarders, hor6culture and shippers associadons,
transporters, agriculture okcials, exporters, and
inland container depots from the EAC region.




SECTION 6
CAPACITY BUILDING AND
EMPOWERMENT



EABC-AFREXIMBANK: EMPOWERS UGANDA'’S
BUSINESSES FOR AFCFTA SUCCESS

On August 9, 2023, the partnership between
the East African Business Council (EABC) and the
African Export-Import Bank (Afreximbank) marked
a signijcant milestone by empowering 60 Ugandan
SMEs, youth, and women entrepreneurs on African
Con6nental Free Trade Area (AfCFTA) Protocols and
their signijcance in driving business growth. This
workshop was designed to focus on trade facilitabon
procedures and strategies for accessing markets
eTecOvely under the AfCFTA.

EABC, Afreximbank train SMEs in Rwanda
on AfCFTA, 21st-22nd August 2023

East African Business Council (EABC) and Afreximbank
trained 35 SMEs in Rwanda on African Con6nental
Free Trade Area (AfCFTA) protocols. The two-day
nadonal sensi®zabon workshop held in Kigali aimed
at promo6ng intra-African trade through raising
awareness about (AfCFTA for SMEs and women in
business.
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Mr. Dennis Karera, EABC Vice Chairperson
in Rwanda hailed Afreximbank for their
commitment to enhancing the capacity of the
EAC private sector to leverage opportunifes
arising from liberalized trade within Africa
under the AfCFTA framework. “Despite Africa
contribuéng only around 2.0 per cent to global
trade and with just 17 per cent of African
exports being intra-African, the AfCFTA oTers a
chance to boost intra-African trade,” Mr. Karera
said through a release yesterday.

However, he said, various aspects of the
agreement, such as tarit oters and rules of
origin, sBll require JnalizaBon by member
states. “To ensure successful implementadon,
EABC is focusing on equipping the private sector
with the necessary skills to engage in trade with
conBnental partners,” he said.




e Mr. Fred Mugabe, Director General of
Entrepreneurship and Industry Promo6on in
Rwanda emphasized the signijcant role that
SMEs play in driving economic development,
contribuéng to almost 90 per cent of the EAC’s
GDP. “However, many SMEs face trade barriers,
both tariT and non-tariT, which hinder cross-
border trade,” Mr. Mugabe said. AddiBonally, he
said that the AfCFTA is designed to address these
challenges across member states, parBcularly
for SMEs, by promo6ng intra-African trade and
investment. Mr. Mugabe said Kigali negoBated
90 per cent tariT liberalizaBon and started to
experience economic gains from the AfCFTA
market through its involvement in the guided
trade iniGabve.

The workshop aZzended by 35 SMEs provided
an opportunity to discuss AfCFTA’s available
opportunifes and explore how the private sector
can posioon itself to maximize potenBal bene]ts.
The workshop covered topics such as the descrip6on
of the AfCFTA agreement, the structure of the
protocol on trade in goods and its annexes, AfCFTA
instruments, and opportuni®es within the guided
trade iniGabve.

Kenyan SMEs Empowered for AfCFTA
Success - August 23, 2023

On August 23, 2023, EABC and Afreximbank joined
forces to extend capacity-building training to SMEs
and women in business in Kenya. The focus was clear:
to empower SMEs with knowledge about the AfCFTA
protocols and their relevance within the East African
Community (EAC) region.

Key highlights from this transforma6ve event
included:

e The CEO of EABC, Mr. John Bosco Kalisa, began
with a powerful statement, ciong staBsocs that
underscore the EAC as the most performing
Regional Economic Community (REC) in Africa,
despite the formidable external challenges faced
by the connent. He emphasized the driving
force behind a robust economy — private sector
commitments. Mr. Kalisa underlined the criBcal
role of SMEs, which contribute over 90% to the
EAC’s economy. His vision extended to 2050,

with the AfCFTA poten6ally propelling Africa’s
GDP to an astounding $29 trillion USD if fully
implemented.

Targe®ng Women and Youth: Mr. Kalisa’s speech
highlighted the youth-centric approach of the
AfCFTA. Given that more than 70% of Africa’s
populadon consists of youth, they hold the key to
the conBnent’s future. The CEO also emphasized
the need for EAC to expand its reach into West
and Central markets.

Afreximbank’s  ContribuBon: Mr.  Kalisa
expressed hearnelt appreciadon for
Afreximbank’s unwavering support to the
private sector. He commended their Pan African
Payment & SeXlement System (PAAPS) iniBabve,
poised to revoluBonize cross-border payments
in Africa.

Mr. Victor Ogalo, Deputy CEO of KEPSA, echoed
the senBments of appreciabon to EABC and
Afreximbank for organizing this valuable training.
He emphasized the poten@al-rich nature of
Africa, where the connent contributes 30% -
35% of raw materials to the global market but
only 17% to the world’s economy. Challenges,
including limited access to informadon,
inadequate capacity, and restricted access to
Jnance, s6ll hinder SMEs. However, Mr. Ogalo
passionately argued that these hurdles should
not deter businesses from capitalizing on AfCFTA
opportunioes.

Represenbng the Ministry of Investments,
Trade, and Industry in Kenya, Mr. Olivier Konje
applauded EABC for their commendable work
in building capacity for SMEs on AfCFTA. He
highlighted the substan®al bene] ts that AfCFTA
holds not just for major players but also for SMEs
and women in trade. CollaboraBon between the
public and private sectors, he emphasized, is
crucial to harnessing these opportunioes.

This naGonal workshop served as a game-
changer, enabling over 40 Kenyan par6cipants
to grasp the immense potenBal of AfCFTA.
SMEs emerged as key drivers of employment,
economic growth, and development across
Kenya, the EAC, and the en6re African conbnent.
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Bujumbura’s AfCFTA Affirmation -
September 11, 2023

e The ripple etect of EABC and Afreximbank
partnership extended beyond Kenya’s borders,
with EABC and Afreximbank launching a
sensi©zabon workshop on AfCFTA for SMEs and
women in business in Burundi on September
11, 2023. The goal was clear: to equip these
vital segments of the populaGon with the skills
and knowledge needed to capitalize on AfCFTA’s
opportunibes.

Key highlights from the event included:

e Hon. Marie Chantal Nijimbere’s Address:
Hon. Marie Chantal Nijimbere, the Minister of
Trade, Transport, Industry, and Tourism, took
the stage as the Chief Guest. She underscored
the importance of keeping youth and women in
businessinformedaboutregionaland conénental
trade dynamics. Recognizing the challenges,
including infrastructural de]cits and non-tarit
barriers, she stressed that AfCFTA oTers the EAC
region a transforma®ve opportunity to establish
regional value chains and enhance domes6c
value addi©on, ul®mately boosong GDP.

e Mr. John Bosco Kalisa’s Op6mism: CEO of EABC,
Mr. John Bosco Kalisa, expressed gradtude to the
Republic of Burundi for Jnalizing and validaéng
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the AfCFTA NabBonal strategy. He highlighted the
immense market potenBal of AfCFTA, projected
to encompass 1.7 billion consumers by 2030,
with an expected combined GDP of $3.4 trillion.

TecBve AfCFTA implementaBon is set to li0
millions out of poverty by 2035.

e Mr. Antoine Muzaneza’s Insights: Mr. Antoine
Muzaneza, Board Director of EABC and Chairman
of ACOBU, emphasized the potenfal increase
in investments and Foreign Direct Investment
(FDI) resuleng from AfCFTA’s implementadon.
He stressed the need for investments in
infrastructure and trade facilitaBon to facilitate
cross-border trade, including transportadon and
logis6cs supply chains.

e The Path Ahead: The workshop paved the way
for 40 SMEs and Women in Business to assess the
status of AfCFTA negoBabons and comprehend
the implicaBons of AfCFTA protocols on their
businesses. It equipped them to engage in trade
with counterparts across Africa con]dently.

Through  workshops, training programs, and
knowledge-sharing sessions, businesses were
empowered with invaluable insights into AfCFTA
trade opportuniBes and growth strategies.

In conclusion, this transformaBve partnership serves
as a beacon of hope and empowerment for SMEs
and women in business across Africa.




EMPOWERING EAST AFRICA’S TRADE: AfCFTA RULES OF
ORIGIN WORKSHOP AND WEBINAR

Inabid to promote economicintegrabon and facilitate
trade across East Africa and the broader African
conBnent, the East African Business Council (EABC)
has taken proac6ve steps in advancing knowledge
and exper6se in the African ConBnental Free Trade
Area (AfCFTA) Rules of Origin. Two signi ) cant events,
a three-day workshop and a successful webinar, have
played pivotal roles in this endeavor.

Dar es Salaam Workshop - July 16, 2023, Dar es
Salaam, Tanzania, witnessed the commencement
of a three-day workshop on AfCFTA Rules of Origin,
organized by the EABC with invaluable support from
the World Customs OrganizaBon and funded by
the European Union. This event brought together
prominent  stakeholders, including  NaSonal
Associaons, Chambers of Commerce from the
region, and delegates from the European Union and
the EAC Secretariat.

Mr. Paul Makanza, a Board Member of the East
African Business Council, expressed hearnelt
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grabtude to the European Union and the World
Customs Organizaon for their criBcal roles in
implemen6ng this training iniGabve. He highlighted
the vital importance of partnerships in building
capacity and sharing knowledge to foster a dynamic
and inclusive trade environment. AfCFTA represents
a monumental milestone in the journey towards
African economic integrabon, creabng a single
market of 1.3 billion people with a combined GDP
of USD 3.4 trillion. To fully leverage the bene]ts of
AfCFTA, a comprehensive understanding of various
aspects of the agreement is essen6al, with the Rules
of Origin being par6cularly fundamental. These
rules play a crucial role in ensuring fair compe66on,
prevenong trade deNecBon, and safeguarding
products originadng from the region.

Mr. Cedric Merel, Head of Cooperabon to the EU,
underlined the signijcance of Rules of Origin as
powerful trade policy instruments contribuéng to the
correct implementabon of trade agreements. These
rules determine customs duGes and taxes applied to
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goods and establish their economic nadonality. The
EU, in collaboraBon with its European member states,
reakrmed its commitment to supporbng African
countries in economic integraBon and trade maers,
aligning with the African Union Agenda 2063.

Mr. Donald Tindamanyire, Principal Customs Okcer
represenong the EAC Secretariat, described the
AfCFTA agreementasa historic achievementin African
regional integradon. He highlighted that the Rules of
Origin would determine trade liberalizaBon under the
agreement, marking a transforma@ve shiO in African
industrializaBon by eliminabng import tariTs and
guotas. AnBcipabng a 33% boost in trade once tariTs
are fully liberalized among state pares, Tindamanyire
emphasized that AfCFTA implementaBon would
aXract intra-African investment and create market
opportunifes, fostering African industrializaBon
through regional value chains. Moreover, the
AfCFTA would serve as a shock absorber for global
disrupBons to supply chains, such as the COVID-19
pandemic and geopoli©cal sancons.

The workshop focuses on key topics, including an
introducOon to Rules of Origin in internaBonal trade,
an exploradon of the content of the AfCFTA Rules
of Origin, discussions on various regional free trade
agreements, and the intricacies of origin cer®}cabon
and veriJcabon. This training equips par6cipants with
essenBal knowledge to navigate the complexi©es of
the AfCFTA and contribute to the region’s economic
growth and stability

Webinar - May 12, 2023 The EABC, in collaboradon
with the World Customs OrganizaBon (WCO) through
the European Union-WCO African Rules of Origin
Programme, conducted a highly successful webinar
on the AfCFTA Rules of Origin. This webinar brought
together over 200 businesses from East Africa and
the broader conénent

Mr. John Bosco Kalisa, in his opening remarks,
emphasized that AfCFTA Rules of Origin would
promote the ‘Made in Africa’ campaign and should
be designed to be Nexible, predictable, and simple
for small and medium-sized enterprises (SMEs)
to trade within the 1.2 billion AfCFTA market. He
highlighted the importance of integrabng conénental
value chains in sectors such as agro processing,
automoOve, texbles, pharmaceu6cals, and transport
and logisBcs to boost intra-Africa trade.
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Mr. Sagoh Djete, Project Manager, Regional
Cooperabon-Infrastructure, EU DelegaBon to
Tanzania and EAC, reiterated the European Union’s
commitment to promo6ng the free movement of
goods within the East African Community (EAC) and
the conBnent

The webinar equipped 200 businesses from the
East African Community (EAC) with the necessary
skills and knowledge regarding the technical and
administrabve aspects of the AfCFTA Rules of Origin,
enabling them to seize opportunifes provided by the
preferenBal trade regime under AfCFTA.

During the webinar, Unami Tlhole, an Origin Expert
from the EU-WCO RoO Africa Programme, provided
insights into the progress of the AfCFTA, with
46 countries having ra®jed the agreement as of
February 2023. She explained that 36 TariT OTers,
including three Customs Unions (EAC, ECOWAS, and
CEMAC), have been technically verijed, and Rules of
Origin (RoO) covering 88.3% of tariT lines have been
agreed upon.

Rules of Origin are crucial regulaons that determine
the “economic naBonality” of a product, and the

AfCFTA Rules of Origin will have far-reaching eTects.
They are expected to a>ract more Foreign Direct
Investments, oTer opportuni®es for SMEs to engage
in regional value chains, provide preferenfal market
access, reduce the cost of doing business through
self-cer® ) caBon by MSMEs, and approved exporters.
This transforma®on is poised to foster economic
growth and industrializaBon across the conénent.

To qualify for AfCFTA Rules of Origin (RoQ), businesses
need to understand criteria for tariT liberaliza®on,
types of proof of origin, the country’s designated
competent authority, registrabon procedures, and
procedures for the issuance of proof of origin.

These two events, the workshop and the webinar,
have collecbvely contributed to empowering East
Africa’s private sector with the knowledge and
experBse required to navigate the complexifes of
AfCFTA Rules of Origin and, in turn, foster economic
growth, trade integradon, and industrializaBon in the
region and across the African conGnent.




GlZ -EABC EMPOWERS EAST AFRICAN PRIVATE SECTOR
WITH KNOWELEDGE ON AFCFTA TRADE IN GOODS
PROTOCOL.

IntroducOon:

The African Con6nental Free Trade Area (AfCFTA)
is a game-changer for African economies, creaéng
opportuniBes for increased intra-Africa trade and
economic growth. Recognizing the pivotal role of the
private sector in AfCFTA’s success, the East African
Business Council (EABC) in partnership with GIZ’s
Support to East African IntegraBon Programme Il has
taken proac6ve steps to empower the private sector
within the East African Community (EAC) to leverage
this historic trade agreement.

EABC’s journey to empower the EAC private sector for
success within AfCFTA began with a transformabve
Regional Workshop on Training of Trainers held
in Nairobi, Kenya, in November 2022. During
this workshop, 19 private sector representabves
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from all EAC Partner States were equipped with a
comprehensive understanding of AfCFTA’s provisions
related to trade in goods and its annexes.

Nabonal Sensi©zabon Workshops on AfCFTA
Trade in Goods

Theimpactofthisini®abve wassigni J cant. The trained
representabves went on to conduct Private Sector
Nabonal Sensi©zabon Workshops on AfCFTA Trade
in Goods in Rwanda, Tanzania, Uganda and Kenya,
engaging over 200 private sector par6cipants. These
workshops served as planorms for vital discussions
on the challenges and opportunifes presented by
AfCFTA, fostering an exchange of ideas between the
private sector and government representadves for
eTecOve implementabon.
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Key Highlights:

1.
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Intra-Africa Exports: In 2021, intra-Africa goods
exports reached an impressive USD 82.2 hillion,
with EAC exports of goods to Africa accouneng
for USD 7.9 billion, comprising a remarkable 42%
share of EAC total exports of goods to the world,
valued at USD 18.7 billion.

. Top Exports: Key EAC exports to Africa included

precious stones, coTee, tea, cement, animal
fats, mineral oils, iron, and steel, highligh®ng the
diverse range of opportunifes within the AfCFTA
framework.

. Empowering Trainers: The Training of Trainers

workshop gathered 19 representabves from
various business membership organizaBons
across EAC Partner States. These trainers
received cer®j)cates of competence, enabling
them to further disseminate AfCFTA knowledge
within their respecOve countries.

. Sustainability: To ensure the sustainability of

awareness campaigns, business membership
organizabons were urged to integrate AfCFTA-
related acOviBes into their work plans and in
collaborabon with EABC rolled out naBonal
sensi®zabon workshops on AfCFTA trade in
goods.
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East Africa’s Poten®al:

As the private sector takes center stage as the main
implementer of the AfCFTA Agreement, governments
play afacilita®ng role by crea®nga conducive business
environment. The implementaBon of AfCFTA will
signijJcantly reduce tarits and non-tarit barriers,
opening up opportuniBes for East Africa to export a
wide range of products to the conénent. Thisincludes
vegetables, tea, rice, coTee, sugar, texble products,
soap, sesame seeds, edible oils, tubers, and milk.

Conclusion:

The East African private sector’s readiness and
understanding of AfCFTA are crucial factors in
leveraging the bene]ts of this historic agreement.
With iniabves like the Training of Trainers
workshops and ongoing sensi©zabon eTorts, EABC,
in collabora®on with partners, is paving the way for
East African businesses to thrive in the AfCFTA era. As
East Africa stands on the cusp of increased intra-Africa
trade, it is well-prepared to seize the opportunifes
that AfCFTA oTers, contribubng to economic growth
and prosperity for the region.




EMPOWERING EAST AFRICA’S AGRI-FOOD SECTOR

The East African Community (EAC) had been grappling
with the disrup6ve eTects of the pandemic, global
economic uncertain®es, and the looming specter of
climate change. During the height of the pandemic,
only Burundi and the Democrafc¢ Republic of Congo
(DRC) made signiJcant improvements in their food
security scores, with 37 and 40.7, respecvely. In
contrast, across Sub-Saharan Africa, 30% of people
faced hunger, a rate lower than the EAC Region’s
25%. However, Africa as a whole saw 35 million
people anicted by hunger in 2020, a stark increase
from 20109.

Given these pressing challenges, EABC, in partnership
with GIZ Sequa GmbH through the Business Scouts
Fund, idenB) ed EAC Export Procedures and Contract
Farming as pivotal areas necessitabng capacity
building to improve food security.

Knowledge Empowers TransformaBon

The Regional Masters Training of Trainers (ToT)
Capacity-Building  Workshop on EAC Export
Procedures & Contract Farming, organized by
EABC in partnership with GIZ Sequa GmbH through
the Business Scouts Fund under the project ©tle,
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“Enhancing Compe66veness of Agri-food Industry
and MiBgaéng the Impact of Global Crises to Improve
Food Security in the EAC Region,” empowered 40
associabons with knowledge on contract farming
and export procedures to transform the region’s
agricultural landscape

In her address, Dr. Sarah Kagoye, Principal Agricultural
Business Okcer from the Ministry of Agriculture,
Animal Industry, and Fisheries in Uganda, lauded
the workshop for its emphasis on value chain
integrabon. This focus aligns with the Ugandan
government’s vision of “Agro-industrializaBon,”
which strives to promote produc6vity, nutrion
security, employment opportunifes, value addifon,
and trade in agricultural products.

Ms. Lydia Koch, represendng Mr. Philipp Glaeser,
Head of the InternaBonal Component at GIZ
Business Scouts for Development, reakrmed
GIZ’s commitment to supporbng food security.
She stressed that the workshop would empower
associabons with knowledge on contract farming and
export procedures, facilita®ng knowledge sharing
across East Africa.
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Mr. Maren Maku, Sector Coordinator for Agriculture,
Agribusiness & Forestry at the Private Sector
Foundabon Uganda (PSFU), emphasized the central
role of increased agricultural produc6vity in achieving
food security and the EAC Vision 2050.

A Vision for Food Security

East Africa, like many regions, confronted the
daunéng trio of a pandemic, global economic
uncertainBes, and the specter of climate change.
Recognizing the paramount importance of food
security, Mr. Businge Wilson Rwabwogo, EABC Board
Member, emphasized the need for urgent acéon.
Some East African Community (EAC) countries had
struggled with low food security index scores even
before the COVID-19 pandemic

Mr. Rwabwogo shed light on studies conducted by
EABCin partnership with GIZ - Business Scouts, which
not only assessed the impact of global crises on
food security in the EAC region but also pinpointed
investment opportuniBes within select agriculture
value chains.

Challenges and Opportuni©es in Agriculture

Mr. Rwabwogo highlighted the immense poten6al of
the EAC’s agriculture sector, highligh®ng staple foods
such as cereals, roots, tubers, and legumes. However,
he acknowledged the sector’s challenges, including
limited access to improved seed varieBes, high seed
costs, low adopBon of improved seeds, and various
hurdles related to climate change, soil fer6lity, and
pests.

Investment in the agriculture sector is paramount,
emphasized Mr. Rwabwogo, cidng staBsOcs that
revealed a surge in foreign direct investment (FDI) in
the EAC region. Notably, most of this investment had
been directed toward manufacturing, construcoon,
and services, rather than agriculture.

Mr. John Bosco Kalisa, CEO of the East African Business
Council (EABC), called for the establishment of an
East African food security alliance. He underscored
the formidable challenges posed by global crises,
including the Covid-19 pandemic, conNicts, and
climate change, to the region’s food security and
agricultural sectors. The disrup6ons caused by these
global crises aTected supply chains, transportadon,
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and the availability of agricultural inputs, resuléng
in food insecurity for millions within the East African
Community (EAC).

Mr. Kalisa stressed the urgency of addressing these
challenges through collecbve ac6on and meaningful
partnerships.

The experts, Prof. Ojijo Nelson and Mabala Moses,
shared the latest updates on contract farming and
export procedures in the EAC, equipping parfcipants
with valuable insights and knowledge.

Kenya Capacity Building Workshops on
Contract Farming in Agri-Value chains.

Following the Regional Masters Training of Trainers
Workshop , the East African Business Council (EABC),
in collaboraBon with GIZ Sequa GmbH through the
Business Scouts Fund, conducted the Kenya Capacity
Building Workshops on Contract Farmingin Agri-Value
chains. This iniGaBve empowered 35 agri-value chain
stakeholders with knowledge on contract farming
and addressed pressing food security challenges.

Mr. Lordesturs Gordon, a representabve from
the Kenyan Ministry of Agriculture and Livestock
Development, expressed grabtude to EABC and
the Kenya Private Sector AssociaBon (KEPSA) for
organizing the workshop. He urged stakeholders
to leverage the knowledge gained to enhance
investments in agricultural value chains.

Dr. Agatha Thuo, Managing Director of the Agriculture
Sector Network (ASNET), emphasized the need to
strengthen the Agri-Value chain. She highlighted
that 80% of producers, o0en small-scale farmers,
struggle to market their products eTecOvely due to
informaBon gaps. Agriculture contributed 23% to the
GDP and 65% to all exports.

Ms. Edda OBeno, Junior advisor at GIZ Business Scout
for Development, called for partnerships to promote
a sustainable supply chain amid global disrup&ons.
The workshop facilitated knowledge sharing among
35 Agri-Value chain stakeholders on Contract Farming
principles and best prac6ces, marking a signijcant
step toward enhancing food security and sustainable
agriculture in the region.




UN AGENCIES AND EABC JOIN
FORCES: PARTNERING FOR AfCFTA
EMPOWERMENT

UN agencies, including the InternaBonal Trade
Centre, UN Development Programme, and UN
Women, partnered with the East African Business
Council (EABC) to conduct a workshop in September
2022. The workshop aimed to empower business
support organizaBons (BSOs) in East Africa to
beZer understand and leverage the opportunies
presented by the African ConBnental Free Trade Area
(AfCFTA). Over 70 representaves from the region’s
business ecosystem parBcipated in the workshop,
gaining insights into AfCFTA negoBabons and its
implementaBon progress. BSOs received tools and
knowledge to enhance their services, with a focus
on boosbng the compeBBveness of micro, small,
and medium-sized enterprises (MSMEs), especially
those led by women and youth entrepreneurs. The
workshop emphasized the importance of including
women and youth in policy negoBadons, facilitabng
access to Jnance, and providing training on
internaBonal and regional trade requirements.

EABC AND ITC LAUNCH
MyEastAfricanSoko

In November 2022, the East African Business Council
(EABC) and the Internabonal Trade Centre (ITC)

launched www.myeasoko.com, an online planorm
aimed at boosong the compeb6veness of East African
small businesses. This collaborabve eTort provides a
digital avenue for these businesses to recover, build
resilience, and spur growth.

The planorm, developed through a partnership
with ITC’s One Trade Africa program, enables
traders and service providers to access crifcal
business informaBon, market their products online,
azract internaBonal buyers, and expand their
trade opportunifes. AddiBonal services include an
integrated e-marketplace, business lisBngs portal,
and SME training academy. Small businesses can also
access essendal informadon for cross-border trade
under the AfCFTA.

In terms of opera®onal performance,
myeasoko digital planorm has made the
following milestones;

e 8 Products purchased

487 registered Vendors

1,187 Directory Businesses registered
346 Academy students enrolled

4 Digital Training ApplicaBons




SECTION 7
SUSTAINABILITY AND
CIRCULAR ECONOMY



EABC CLIMATE CHANGE SUB-COMMITTEE

The East African Business Council (EABC) Secretariat
convened two mee6ngs for the EABC Climate Change
Sub-CommiZee to deliberate on climate change in-
tervenBons undertaken by the EABC Secretariat.
The sub-commiZee iden6jed key priority areas fo-
cusing on climate change, notably: legal and regula-
tory frameworks; awareness and capacity building;
conservadon; and research and surveys on ongoing
regional intervendons. The sub-commiZee also de-
veloped a draO EABC Private Sector Climate Acfon,
incorporadng components of blue, green, and circu-
lar economy intervenéons.

The African Leaders Nairobi DeclaraBon On
Climate Change And Call To AcGon

PREAMBLE

We, the African Heads of State and Government,
gathered for the inaugural Africa Climate Summit
(ACS) in Nairobi, Kenya, from 4th to 6th September
2023, in the presence of other global leaders, in-
tergovernmental organizaBons, Regional Economic
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CommuniBes, United NaBons Agencies, the private
sector, civil society organizaBons, indigenous peo-
ples, local communiBes, farmer organiza®ons, chil-
dren, youth, women, and academia, hereby:

1. Recall the Assembly Decisions (AU/
Dec.723(XXXIl), AU/Dec.764 (XXXIII), and AU/
Dec.855(XXXVI)) requesdng the African Union
Commission to organize an African Climate
Summit and endorsing the oTer by the Republic
of Kenya to host the Summit.

2. Commend the CommiXee of African Heads
of State and Government on Climate Change
(CAHOSCC) under the Leadership of H.E.
President William Ruto for providing a unijed
approach and poliBcal leadership on an African
vision that simultaneously pursues climate
change and a development agenda.

3. Commend the Arab Republic of Egypt for the
successful COP27 and its historic outcomes, in
parBcular loss and damage, just transiGon, and
energy, and call for the full implementadon of
all COP27 decisions.
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10.

11.

12.
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Take Note of the 6th Assessment Report (AR6) of
the Intergovernmental Panel on Climate Change
(IPCC), stabng that the world is not on track to
keeping within reach the 1.5°C limit agreed in
Paris and that global emissions must be cut by
45% in this decade.

Underscore the IPCC con]rmaBon that Africa is
warming faster than the rest of the world and,
if unabated, climate change will conénue to
have adverse impacts on African economies and
socieBes, hampering growth and well-being.
Express concern that many African countries
face disproporfonate burdens and risks arising
from climate change-related, unpredictable
weather events and paZerns, including
prolonged droughts, devasta®ng Noods, and
wildJres, which cause massive humanitarian
crises with detrimental impacts on economies,
health, educabon, peace, and security, among
other risks.

Acknowledge that climate change is the single
greatest challenge facing humanity and the single
biggest threat to all life on Earth. It demands
urgent and concerted ac6on from all naBons to
lower emissions and reduce the concentrabon
of greenhouse gases in the atmosphere.
Recognize that Africa is not historically
responsible for global warming but bears the
brunt of its eTects, impacong lives, livelihoods,
and economies.

Reakrm the principles set out in the United
NaBons Framework ConvenBon on Climate
Change (UNFCCC) and its Paris Agreement,
namely equity, common but diTerenBated
responsibili©es, and respecOve capabilibes.
Further recognize that African ci®es and urban
centers are growing rapidly, and by 2050, they
would be home to over 1.0 billion people.
Cognizant of the fact that rapid urbanizadon,
poverty, and inequality limit planning capacies
and other urban dynamics, which increase
people’s exposure and vulnerability to hazards,
turning ciBes into disaster hotspots across the
conBnent.

Recall that only seven years remain to achieve
the Sustainable Development Goals of the 2030
Agenda and note with concern that 600 million
people in Africa sOll lack access to electricity
while 970 million lack access to clean cooking.
Emphasize that Africa possesses both the
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13.

14.

15.

16.

potenBal and the ambiGon to be a vital
component of the global soluBon to climate
change. It is home to the world’s youngest
and fastest-growing workforce, coupled with
massive untapped renewable energy poten6al,
abundant natural assets, and entrepreneurial
spirit, making our conBnent the founda®on for
pioneering a climate-posive pathway, thriving
as a cost-compeB6ve industrial hub with the
capacity to support other regions in achieving
their net-zero ambi©ons.

Acknowledge Africa’s role as one of the largest
carbon sinks through the Congo forest and
peatland, as well as the poten6al in Africa’s
savanna grasslands, mangroves, swamps,
coral reefs, and marine reserves. We note the
progress made by African countries in promoéng
land and ecosystem restoraBon through various
inibabves and programs.

Recognize the criBcal importance of the ocean
in climate acOon, reversing biodiversity loss,
and the sustainable development of African
and other countries globally. We acknowledge
commitments made on ocean sustainability in
mulBple fora such as the Second UN Oceans
Conference in 2022, the African Union Agenda
2063, and UN Agenda 2030, in COPs 26 and 27,
and most recently in the Moroni DeclaraBon for
Ocean and Climate AcBon in Africa.

Reiterate Africa’s readiness to create an enabling
environment, enact policies, and facilitate
investments necessary to unlock resources not
only to meet our own climate commitments
but also to contribute meaningfully to the
decarbonizaBon of the global economy.

Express concern that despite Africa having an
esOmated 40 percent of the world’s renewable
energy resources, only $60 billion or two percent
of US$3 trillion renewable energy investments
in the last decade have come to Africa. Meeéng
the 300 Giga WazZs (GW) target by 2030 at an
esbmated cost of $600 billion translates to a
tenfold increase in the Jnance capital Nowing
into Africa’s renewable energy sector over the
next seven years. Unlocking Africa’s climate-
posiBve growth potenBal on a scale that can
contribute meaningfully to the decarbonizabon
of the global economy will require several
mulOples of the current development and
investment Jnance Nows.



17.

18.

19.

20.

Call upon the global community to act with
urgency in reducing emissions, ful]lling its
obligaBons, keeping past promises, and
supporeng the conBnent in addressing climate
change, specijcally to:

e Accelerate all eTorts to reduce emissions
to align with goals set forth in the Paris
Agreement.

e Honor the commitment to provide $100
billion in annual climate Jnance, as
promised 14 years ago at the Copenhagen
conference.

e Uphold commitments to a fair and
accelerated process of phasing down coal
and abolishment of all fossil fuel subsidies.

« SwiOly opera6onalize the Loss and Damage
facility agreed at COP27.

Call for climate-posiBve investments that
catalyze a growth trajectory, anchored in the
industries poised to transform our planet and
enabling African countries to achieve stable
middle-income status by 2050.

Urge global leaders to join us in seizing this
unprecedented opportunity to accelerate global
decarbonizabon, while pursuing equality and
shared prosperity.

Urges the operaBonalizabon of the Loss &
Damage fund as agreed at COP27 and resolve for
a measurable Global Goal on Adaptaon (GGA)
with indicators and targets to access progress
against negabve impacts of climate change.

We commit to:

21.

22.

23.

Developing and implementng policies,
reguladons, and incenBves aimed at a>racéng
local, regional, and global investment in green
growth and inclusive economies.

Propelling Africa’s economic growth and job
creabon in a manner that not only limits our own
emissions but also aids global decarbonizaBon
etorts, by leapfrogging tradiBonal industrial
development and fostering green producton
and supply chains on a global scale.

Focusing our economic development plans on
climate-posi®ve growth, including the expansion
of just energy transions and renewable energy
generadon for industrial acOvity, climate-aware

24.

25.

26.

217.

28.

29.

30.

31.

32.
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and restorabve agricultural practces, and
essenBal protecBon and enhancement of nature
and biodiversity.

Strengthen acBons to halt and reverse
biodiversity loss, deforestabon, deser6]cadon,
as well to restore degraded lands to achieve
land degrada®on neutrality.

Strengthening conBnental collaboraBon, which
is essenBal to enabling and advancing green
growth, including but not limited to regional
and conBnental grid interconnecBvity, and
further accelerabng the operabonalizabon of
the Africa ConBnental Free Trade Area (AfCFTA)
Agreement.

Advancing green industrializabon across
the ConGnent by prioriBzing energy-intense
industries to trigger avirtuous cycle of renewable
energy deployment and economic acovity, with
a special emphasis on adding value to Africa’s
natural endowments.

Redoubling our eTorts to boost agricultural
yields through sustainable agricultural pracOces,
to enhance food security while minimizing
negabve environmental impacts.

Taking the lead in the development of global
standards, metrics, and market mechanisms
to accurately value and compensate for the
protecéon of nature, biodiversity, socio-
economic co-bene]ts, and the provision of
climate services.

Finalizing and implemenéng the dra0 African
Union Biodiversity Strategy and Ac6on Plan,
with the view to realizing the 2050 vision of
living in harmony with nature.

Integrabng climate, biodiversity, and ocean
agendas and instruments at naGonal plans
and processes to assure their full potengal to
support sustainable development is realized
and support nature-based ocean soluBons
for climate, livelihoods, and sustainability
objecbves, that support and increase the
resilience of local communiBes, coastal areas,
and naGonal economies.

Supporéng smallholder farmers, indigenous
peoples, and local communiBes in the green
economic transion given their key role in
ecosystems stewardship.

lden6fying, priorizing, and mainstreaming
adaptafon into development policy-making and
planning, including in the context of naBonal
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33.

34.

35.

36.

plans and NaGonally Determined Contribudons
(NDCs).

Building eTecBve partnerships between Africa
and other regions, to meet the needs for
Jnancial, technical, and technological support,
and knowledge sharing for climate change

adaptadon.
Promo6ng investments in urban infrastructure,
including  through upgrading informal

seXlements and slum areas to build climate-
resilient ciBes and urban centers.
Strengthening early warning systems and climate
informaBon services, as well as taking early
acoon to protect lives, livelihoods, and assets
and inform long-term decision-making related
to climate change risks. We emphasize the
importance of embracing indigenous knowledge
and ciBzen science in both adaptabon strategies
and early warning systems.

Accelerabng implementaBon of the African
UnionClimate Change andResilientDevelopment
Strategy and AcBon Plan (2022-2032).

More is needed

37.

38.

39.
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We call for collecbve global acBon to mobilize
the necessary capital for both development and
climate ac6on, echoing the statement of the
Paris Summit for a New Global Financing Pact
that no country should ever have to choose
between development aspirabons and climate
acoon. To achieve the necessary levels of
urgency, scale, and inclusivity, we consider the
following elements to be indispensable:
We call for concrete acbon on the proposals
to reform the mulBlateral Jnancial system
currently under discussion, specijcally to (a)
build resilience to climate shocks, including
beZer deployment of the SDR liquidity
mechanism and disaster suspension clauses;
beZer leveraging of the balance sheets of
MDBs to scale up concessional Jnance, and
addressing the inordinate dispariGes emerging
and advanced economies cost of Jnancing from
the capital markets.
Full implementaGon of the measures included
in the Paris Agenda for People and the Planet —
including:

e MulGlateral Development Banks (MDB)

capitalizabon and deployment reform,
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40. Further

41.To accomplish

to (1) increase available concessional

capital with MDBs, (2) channel a greater

proporeon of this concessional capital to

emerging and fronBer economies, and (3)

incenBvize investment in climate-aligned

opportunites.

» Redesign of the MDB governance, to ensure
a “Jt for purpose” system with appropriate
representabon, voice, and agency of all
countries.

e Measures to improve debt management,
including: a) the inclusion of ‘debt pause
clauses’, and b) the proposed expert review
of the Common Framework and the Debt
Sustainability Analysis.

» Focused innovaGve soluBons to address the
high cost of capital in Africa, such as the
par©al foreign exchange (FX) guarantee for
emerging and fronBer economies.

accelerabon of (global capital

mobilizaBon to simultaneously and more
eTecOvely tackle the global crises of climate
change and development:

e New debt relief intervenbons and
instruments to pre-empt debt default —
with the ability to: a) extend sovereign debt
tenor, and b) include a 10-year grace period.

e New universal global instruments to collect
addiBonal revenue.

e Decisive acbon on the Promo6on of
inclusive and eTecbve internabonal
tax cooperabon at the United NaOons
(Resoluéon A/C.2/77/L.11/REV.1)- with
the aim to reduce Africa’s loss of $27 billion
annual corporate tax revenue through
proJt shiOing, by at least 50% by 2030 and
75% by 2050.

e AddiBonal measures to crowd in and de-
risk private capital, such as blended Jnance
instruments, purchase commitments,
industrial  policy collaborabon, and
guarantee mechanisms, which should be
informed by the risks that drive the lack of
private capital deployment at scale.

this vision of economic

transformaBon in harmony with our climate

needs, we call upon the internaBonal community
to contribute to the following:

e Increasing Africa’s renewable generabon
capacity from 56 GW in 2022 to at least



300 GW by 2030, both to address energy
poverty and to bolster the global supply of
cost-eTecOve clean energy for industry.

e Shi0ing the energy-intensive primary
processing of Africa’s raw material exports
to the conBnent, also to serve as an anchor
demand for our renewable energy and a
means of rapidly reducing global emissions.

e Calling for access to and transfer of
environmentally sound  technologies,
including technologies that consist of
processes and innovaBon methods to
support Africa’s green industrializabon and
transioon.

e Designing global and regional trade
mechanisms in a manner that enables
products from Africa to compete on fair and
equitable terms.

e Ensuring that trade-related environmental
tarits and non-tarit barriers must be
subject to mulBlateral discussions and
agreements and not be unilateral, arbitrary,
or discriminatory environmental measures.

e Accelerabng eTvorts to decarbonize the
transport, industrial, and electricity sectors
through the use of smart, digital, and highly
eKcient technologies and systems.

e Reducing the cost of capital for investment
in Africa, through a mix of availing credit
rabng data, smart guarantee instruments,
and addiBonal concessional Jnance to
azract private capital.

¢ Designing industry policies that incenévize
global investment in locaBons that oTer the
most and substan©al climate bene ] ts, while
ensuring bene] ts for local communiBes.

e ImplemenBng a mix of measures that
elevate Africa’s share of carbon markets.

CALL TO ACTION

We, therefore:

1. Call upon world leaders to appreciate that

decarbonizing the global economy is also an
opportunity to contribute to equality and shared
prosperity.

. Invite Development Partners from both the
global south and north to align and coordinate
their technical and Jnancial resources directed
toward Africa to promote sustainable ublizabon

of Africa’s natural assets for the con®nent’s
progression toward low-carbon development,
and contribuéng to global decarbonizaon.

. Call for acceleraon of the on-going iniabves

to reform the mulBlateral Jnancial system
and global Jnancial architecture, including the
Bridgetown [ni6abve, the Accra-Marrakech
Agenda, the UN Secretary-General’s SDG
Semulus Proposal, and the Paris Summit for a
New Global Financing Pact.

. Urge the eTorts to reJne the G20 Common

Framework for Debt Treatments but remain
concerned that these eTorts lack both adequacy
and ©meliness.

. Call for a comprehensive and systemic response

to the incipient debt crisis outside of default
frameworks to create the Jscal space that
all developing countries need to Jnance
development and climate ac6on.

. Note that mulBlateral Jnance reform is

necessary but not sukcient to provide the scale
of climate Jnancing the world needs to achieve
the 45 percent emission reducbon required
to meet the Paris 2030 agreements, without
which keeping global warming to 1.5% will be
in serious jeopardy. AddiGonally, that the scale
of Jnancing required to unlock Africa’s climate-
posiBve growth is beyond the borrowing capacity
of naBonal balance sheets or the risk premium
that Africa is currently paying for private capital.
Urge world leaders to rally behind the proposal
for a [global] carbon taxaBon regime, including
a carbon tax on fossil fuel trade, maridme
transport, and aviabon, that may also be
augmented by a global Jnancial transacon
tax (FTT) to provide dedicated aTtordable
and accessible Jnance for climate-posiOve
investments at scale and ringfencing of these
resources and decision making from geopolifcal
and naGonal interests.

. Propose to establishanew }Jnancing architecture

that is responsive to Africa’s needs, including
debt restructuring and relief, including the
development of a new Global Climate Finance
Charter through UNGA and COP processes by
2025.

. Decide to establish the Africa Climate Summit as

a biennial event convened by the African Union
and hosted by AU Member States, to set the
conBnent’s new vision taking into considerabon
emerging global climate and development
issues.
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10. Decide also that this DeclaraBon will serve as a
basis for Africa’s common posifon in the global
climate change process to COP 28 and beyond.

11.Request the African Union Commission to
develop an implementaBon framework and
roadmap for this Declaraon and to make
Climate Change an AU theme for the Year 2025
or 2026.

12.ADOPTED by African Heads of State and
Government in the presence of global leaders
and high-level representabves on 6 September
2023 in Nairobi, Kenya.
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AFRICA PRIVATE SECTOR COALITION ANNOUNCES
COMMITMENT TO CLIMATE RESPONSIBILITY FRAMEWORK
DURING INAUGURAL AFRICA CLIMATE SUMMIT

On September 13, 2023, during the inaugural
Africa Climate Summit (ACS23) held in Nairobi,
Kenya, the Africa Private Sector CoaliGon
okcially declared its dedicaon to the Climate
Responsibility Framework. The event was
azended by more than 20 African Heads of State,
the United NabBons Secretary-General, and global
dignitaries, marking a crucial milestone in the
Jght against climate change.

At ACS23, astatement was presented, outlining the
roles and responsibili©es of the private sector. This
statement aligned with the Nairobi DeclaraBon
proposed by African Heads of State, serving as a
testament to the private sector’s commitment to
collabora®ng with African governments to address
climate change challenges and opportunifes. Dr.
James Mwangi, Group Managing Director and
CEO of Equity Group Holdings, represented the
Africa Private Sector Coali®on in delivering this
statement.
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Dr. Mwangi emphasized the importance of unity
and urgency in tackling the climate crisis. He
highlighted the coalion’s dedicabon to supporéng
African governments’ etorts in climate acbon
and green growth, recognizing the vital role of
the private sector in shaping Africa’s sustainable
future.

The statement, Otled “Africa Private Sector Climate
Statement on the Occasion of the Inaugural Africa
Climate Summit — Building Climate Ac6on for
Resilience and Green Growth,” was backed by a
robust coalion of partners from various sectors
and organizadons. Founding signatories included
Equity Group Holdings, ALN, Kenya Private Sector
Alliance (KEPSA), the Commonwealth Enterprise
and Investment Council (CWEIC), East African
Business Council (EABC), and Kenya Associabon
of Manufacturers (KAM). Notably, the Statement
received support from the UN Global Compact,
Africa Business Leaders Coali®on, and the United
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Nabons Resident Coordinators Okce in Kenya.
The Africa Private Sector Coali©on made the following
notable commitments at the ACS23 Forum:

Commitments for Climate AcGon and Green
Growth:
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. Climate Finance: The private sector pledges

to establish a mechanism to increase green
investments within its ranks.

. Green Investments;: Commitment to embrace

green and circular business models, design
environmentally friendly products, and ensure
sustainability is integrated throughout value
chains.

. Decarboniza®on: Acove pursuit of nature-based

soluBons in decarbonizaBon eTorts, a dedicadon
to achieving net-zero emissions, parBcipadon in
carbon markets, and a commitment to a Just
Transioon.

. Green Transi®on Minerals: Investment in green

mineral projects and value chains with a focus
on fair working condiBons, equitable wages,
and the safety of employees and informal sector
parfcipants.

. Food and Agriculture: Commitment to building

criocal infrastructure such as refrigerabon
facilides and warehouses to reduce post-
producBon waste and support market and trade
opportuniBes in the food and agriculture sector.
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. Climate and

1. Policy Reforms:

. Incen®ves for Private Sector:

6. Nature and Carbon Sinks: A commitment to

research and investment in nature-based
soluBonsto promote sustainable socio-economic
development and protect Africa’s natural assets.

7. Adaptadon and Resilience: AllocaBon of climate

Jnance toward climate adapta®on and resilience
eTorts.

Sustainable Reporong:
Implementadon of internaBonal and naGonal
best pracBces in climate and sustainability
reporong, integrabon of ESG (Environmental,
Social, and Governance) factors into business
decision-making, and reporbng on progress
toward achieving Nabonally Determined
Contribuéons (NDCs).

Requests from African Governments:

Request for coherent and
predictable policy reforms to drive the
mainstream climate agenda.

Request for
appropriate incenves to encourage private
sector engagement in supporbng the climate
agenda, par©cularly in areas like renewable
energy, agriculture, manufacturing, and the
development of strategic green minerals.

. Long-Term Policy Consistency: Call for a long-

term perspecbve to ensure consistency and
reliability in policies related to climate acon
and green growth.
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EASTERN AFRICA WASTE IS WEALTH CONFERENCE:
PIONEERING EFFORTS IN SUSTAINABLE WASTE
MANAGEMENT AND CIRCULAR ECONOMY

The Eastern Africa Waste is Wealth Conference
commenced on June 6, 2023, with an okcial
inauguradon by Eng. Festus Ng’eno, Permanent
Secretary of the Ministry of Environment, Climate
Change and Forestry in Nairobi, Kenya. This event
marked the debut of the Africa Waste is Wealth
Series (AWWS), organized collaborabvely by Taka
Ni Mali, the East African Business Council, and the
Alliance for Science.

Themed “Promo6ng ETecOve Waste Management
PracOces for Environmental Conservabon and
Climate Change MiBgabon,” the three-day
conference coincided with the UN-Habitat General
Assembly meebng in Nairobi, Kenya. Africa was
then generabng approximately 80 percent of
solid waste, valued at around eight billion dollars
annuallyifrecycled; however, onlyabout 11 percent
underwent recycling, primarily through informal
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channels. With Africa’s populaGon projected to
rise to 2.4 billion by 2050 and eventually reaching
4.2 billion by 2100, addressing waste management
issues was of paramount importance.

Eng. Festus Ng’eno emphasized Kenya’s leadership
in promoBng waste recycling within the region but
highlighted challenges faced by waste recycling
industries due to a lack of formalized, sustainable
waste management systems. He men6oned the
government’s commitment to creabng green
jobs, entrepreneurship, environmental protecon,
and a circular economy, with Extended Producer
Responsibility RegulaBons in the )nal stages of
development.

Dr. Sheila Ochugboju, Execubve Director of the

Alliance for Science, commended East Africa’s
proaceve stance on waste management and
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sustainability. She noted that countries like Rwanda
and Kenya were pioneers in implemen®ng plasc
bans, placing them ahead of many countries in
the Global North. Given populaBon growth, rapid
urbaniza®on, and a burgeoning middle class, African
nabons had to urgently accelerate their waste
management eTorts to combat climate change and
tackle current waste management challenges while
preparing for increased waste generabon in the
future.

Mary Ngechu, the patron of Taka Taka ni Mali,
outlined the conference’s objecBves, which
included iden6fying policy and regulatory priori©es
for sustainable waste management, showcasing
innovabve approaches to commercialize sustainable
waste management, demonstrabng the use of
technology in sustainable waste management,
and devising an ac6on plan for green Jnancing
investments in sustainable waste management.

John Bosco Kalisa, CEO of the East African Business
Council (EABC), underscored the signijcance of
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climate change and the circular economy for the
council. EABC had established a board subcommiZee
on climate change in partnership with GIZ-GFA and
had organized community engagement and dialogues
on zero waste in East Africa. Kalisa urged East Africans
to embrace the concept of zero waste and transi®on
business models from linear to a circular economy.

Running from June 6th to 8th, 2023, the Eastern
Africa Conference provided stakeholders with a
planorm to assess waste management policies
across various sectors of the economy. It highlighted
urbanizaBon as a key driver of waste management
challenges in Africa and aimed to unite government
insGtudons, private sector actors, development
partners, and Jnancial organizaBons to formulate
regional commitments for scaling sustainable waste
management models based on best pracoces.




EABC GIZ-GFA, AZANIA BANK, SALINERO HOTEL, COCA-COLA
BONITE BOTTLERS, A TO Z TEXTILES MILLS CHAMPION ZERO
WASTE FOR A GREENER EAST AFRICA

In Kilimanjaro, Tanzania, on March 29, 2023,
the East African Business Council (EABC), in
collabora®on with GIZ-GFA, Azania Bank, Salinero
Hotel, Coca-Cola Bonite BoZlers, A to Z Tex6les
Mills, Tanzania CoTee AssociaBon, and Tanzania
HorBculture Associabon, marked the InternaBonal
Day of Zero Waste. This event aimed to promote
sustainable waste management pracGces and
raise awareness about the importance of reducing
waste. The Regional Commissioner of Kilimanjaro,
Hon. Kisare Makori, represented by District
Commissioner Hon. Kisare Makori, emphasized
the Tanzanian government’s commitment to
creabng an enabling environment for businesses
and achieving sustainable development goals.
Kilimanjaro became the Jrst region in Tanzania to
celebrate this internadonal day.

The event included calls for increased public
awareness campaigns and collaboraBon among
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stakeholders to address waste management and
environmental conservabon eTecOvely. Hon.
Emmanuela Kaganda, District Commissioner
of Arumeru, encouraged investors to explore
opportuniBes in the circular economy, parbcularly
waste recycling. Mr. John Bosco Kalisa, CEO
of EABC, highlighted the global rise in waste
generabon and the need for coordinated eTorts to
protect the environment.

During the event, Bonite BoZlers donated cleaning
equipment and gear to the Kilimanjaro District
Commission to supportwaste managementeTorts.
The celebrabons also involved a cleanup acBvity
at the Manyema Market in Moshi Municipality,
where over 100 okcials and members of the
public joined forces.

The following day, on March 31, 2023, a CEO
RoundTable on InternaBonal Day on Zero Waste
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was held in Kilimanjaro. Government okcials,
industry leaders, and partners convened to discuss
strategies for achieving zero waste in East Africa. Mr.
John Bosco Kalisa urged all parBcipants to embrace
the concept of zero waste and transiBon business
models from linear to circular economies.

The Chief Guest, Hon. Emmanuela Kaganda,
highlighted Tanzania’s investment opportunifes in
waste management and the incen6ves available
for such investments. The CEO RoundTable aimed
to promote private sector investment in waste
management and circular economy iniabves to
support the 2030 Agenda for Sustainable Growth
and Development.

Speakers and experts discussed various aspects
of waste management, including pharmaceu6cal
waste disposal, electronic waste recycling, and the
economic opportuniBes presented by the circular
economy. Azania Bank expressed its commitment to
providing Jnancial soluBons to SMEs and businesses
in the circular economy and waste management
sector.
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The event also featured case studies and success
stories, such as Kilimanjaro Internaonal Leather
Industries Co. Ltd recycling leather cutngs and
shavings. ParBcipants learned about the economic
opportunifes and environmental bene]ts of
the circular economy, including reduced waste
management costs and reduced carbon emissions.

The CEO RoundTable brought together over 50
stakeholders who shared insights, experiences, and
innovabve projects related to waste management
and circular economy soluons in East Africa and
beyond. The event emphasized the importance
of adop6ng circular business models to promote
sustainability, reduce waste, and meet regional and
global environmental goals. Zero waste iniGabves
were recognized as integral to achieving the circular
economy’s objecoves.




SECTION 8
AGRICULTURE



93

INDUSTRIAL AGGLOMERATION IN AFRICA’S AGRIBUSINESS
SECTOR: KEY TO UNLOCKING ECONOMIC GROWTH AND FOOD
SECURITY

Wednesday, July 12, 2023, Nairobi, Kenya - The
Agribusiness and Food Security session at the 14th
African Union High-Level Private Sector Forum
focused on upscaling agriculture over the next
Jve years. The goal is to increase producvity and
agribusiness to create jobs and feed the populaéon
through industrial agglomeraGon. Esteemed
panelists and engaged par6cipants convened to
discuss criBcal issues and poten6al solubons for
ensuring food security in Africa.

Moderated by Dr. David Phiri, Sub-Regional
Coordinator and FAO Representabve to AU and
UNECA, the session highlighted Africa’s vast
agricultural poten©al and the necessary strategies
to achieve food security by 2040.

Prof. M.H. Khalil Timamy from Pwani University
emphasized the need to reorganize the agricultural
sector in African countries to address the intensive
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importadbon of cereals, which adversely atects
economic growth. He stressed the importance
of protecOng cereal agro-producers through
eTecOve agriculture frameworks, policies, and
regulaons. Prof. Timamy also highlighted the
signijcance of establishing local markets for
agro-processed cereals and leveraging renewable
energy producon systems, such as mini-grids, to
drive sustainable agriculture and agro-processing.

Mr. John Bosco Kalisa, CEO of EABC, highlighted
the impact of the COVID-19 pandemic, climate
change, and conNict on Africa’s food systems,
resuléng in over 30 million cizens facing poverty.
He expressed appreciadbon to GIZ-Business Scouts
for Development for partnering with EABC in the
studyontheimpact of global crises on food security
and investment opportunies in agricultural value
chains in the EAC.



Mr. Kalisa emphasized the issue of post-harvest
losses, which account for nearly 40% of agricultural
yields in East Africa, and called for improved
infrastructure to enhance producbon ekciency and
compe66veness. He underscored the importance
of greater investment in agriculture, the eliminaon
of non-tariT barriers on agri-food products, and the
provision of venture capital for youth in agriculture.

Mr. Kalisa also urged African governments to
implement the Malabo Declarabon by invesong 10%
of their GDP in agriculture, as exempli} ed by Rwanda.
Victor Djemba, Africa Director of UNIDO, stressed the
need to increase local sourcing, enhance the capacity
of the local private sector, and improve producbon
capacity through large-scale producton, quality
assurance, and technology adop6on. He advocated
for the establishment of regional agro-industrial hubs
and parks to create a network of producon systems,
emphasizing the importance of a mul6-stakeholder
approach to integrang agriculture, industry, and
trade policies. Djemba highlighted the signi}cance
of innovaBon in addressing exisong challenges and
promo6ng sustainable agricultural development.

Michael Dunford, Regional Director for Eastern
Africa at the UN World Food Programme (WFP),
highlighted the impact of rising food insecurity,

which has aTected over 80 million people in the last
two years. He discussed WFP’s shiO towards local and
regional procurement policies to sémulate private
sector acBvifes and investments in the region.
Dunford emphasized the mulGplier eTect of WFP’s
investments, with areturn of 2.3 ©mes for every dollar
spent, and their substan®al contribuéon to GDP and
job creaBon. He expressed WFP’s commitment to
further engage with the private sector and sought
recommendaéons for enhanced collaboradon.

During the Noor discussions, the importance of
engaging youth in agriculture to boost agricultural
producGon was emphasized. Hon. Uwumukiza,
Francoise, Member of EALA, highlighted the
signiJ cance of irrigaBon in miGgadng climate change,
ensuring access to atordable nutriBous foods, and
promo6éng the free movement of food to improve
food security.

The session provided valuable insights into the
challenges and opportuniBes in the agribusiness
sector, underlining the necessity for collabora®on
between governments, private sector en6es, and
internaBonal organizabons to achieve food security
and sustainable development in Africa.
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3RD HIGH-LEVEL FORUM ON THE EAST AFRICAN COMMUNITY
(EAC) COMPREHENSIVE AFRICA AGRICULTURE DEVELOPMENT

PROGRAM (CAADP) BIENNIAL REVIEW REPORT

The 3rd High-Level Forum on the East African
Community  (EAC)  Comprehensive  Africa
Agriculture Development Program (CAADP)
Biennial Review Report was held virtually on
October 31, 2022. Mr. John Bosco Kalisa, CEO of
EABC, parfcipated in this forum, which aimed to
present the CAADP Biennial Review Report to EAC
Partner States and stakeholders in the food and
agriculture sector.

The forum brought together dignitaries from
various sectors, including agriculture, trade,
industry, planning, and infrastructure, as well as
representabves from organizadons like the East
African Legislabve Assembly (EALA), the Alliance
for a Green Revoludon in Africa (AGRA), the
African Union Commission (AUC), and TradeMark
Africa (TMA). The discussions revolved around
establishing inclusive public-private Jnancing
and investments in agriculture and food systems,
as well as Jnding soluons to boZlenecks in the
agricultural sector.

Key points highlighted during the forum included:

1. Government Commitment: Representadbves
emphasized the commitment of EAC Partner
States to invest in regional and naGonal
agricultural transforma6onal plans.

2. Inter-conBnental Investment: AGRA urged
EAC Partner States to boost inter-connental
investment and mutual accountability in the
agriculture sector.

3. Climate Resilience: The African Union
Commission (AUC) encouraged EAC Partner
States to invest more in climate resilience
within the agriculture sector.

4. Economic Signijcance: Mr. John Bosco
Kalisa noted that agriculture accounts for a
signij cant poron of the EAC GDP (25%-40%)
and employs over 80% of the populadon.
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AddiBonally, more than 70% of industries in
the EAC are agro-based.

5. Impact of Geopoli©cal Events: The impact
of Russia’s war in Ukraine on East Africa’s
recovery from the COVID-19 pandemic
was discussed. This war disrupted trade,
raised food and fuel prices, and aTected
development Jnance in the region due
to Russia’s signijcant role as a global oil
producer and wheat exporter.

RecommendaBons and challenges in the
agricultural sectorinthe EACwere also highlighted,
including low crop and livestock producvibes, high
post-harvest losses, minimal value addi®on, poor
infrastructure, low use of improved technologies
and irrigaBon, inappropriate policies, and non-
tariT barriers to cross-border trade.

To address these challenges and improve the
agricultural sector in the EAC, recommendafons
included investment in agro-related value chains,
strengthening research and development,
technology, and innovaon, increasing regional
food supply, promo6ng industrial value addi®on
of agricultural commodiBes, leveraging the
African ConGnental Free Trade Area (AfCFTA) for
intra-regional agri-food markets, and adopéng
modern farming technology, digital tools, and
biotechnologies to transform food systems.




SECTION 9

STRATEGIC
PARTNERSHIPS

Promoting Trade and Economic Growth



Memorandum of
Understanding

Areas of CollaboraBon

EABC & Abuja Chamber
of Commerce and
Industry(ACCI)

EABC & Compass Global
Business Services Limited

EABC & Mama Mia Soko

EABC & Parliamentary
Forum on East African
Community ATairs
(PEACA)

EABC & Africa Higher
EducaBon Research
Ins6tute (AHERI)

EABC entered partnership with Abuja Chamber of
Commerce and Industry to promote & facilitate
trade cooperabons in East & West Africa,
enhancing import & export of goods & services
and establish a dispute resoluBon mechanism for
EABC. This engagement has aimed to increase
intra African trade under the African Conénental
Free Trade Area (AfCFTA)

EABC has signed an MoU with Compass Global
Business Services Limited in growing and scaling
the My East African Soko (MYESOKO) digital
planorm in booséng and empowering Women &
Youth SMEs entrepreneurs in West and East Africa
to trade across borders. Support the training and
upskilling programs for women and youth SME
entrepreneurs to enhance their digital trade
capabilies and collaborate in organizing trade
missions, capacity building programs, and other
iniBadves aimed at scaling the digital soluéon.

EABC has signed MoU with Mama Mia’s Soko to
partner to ease cross border payment system,
Jnancial inclusion to informal sectors to meet
Jnancial standards and to promote regional
market visibility.

EABC signed MoU with Parliamentary Forum
on East African Community ATairs (PEACA)
on development and implementaBon of EALA
related acOvibes, resource access, and regional
acovity implementabon, awareness and research
programs for integraBon and rights educa®on
on EALA and EAC atairs, and organizing Inter-
Parliamentary relaBons’ seminars.

EABC signed MOU with the Africa Higher
EducaBon Research InsBtute (AHERI) to promote
higher educadon and industrial growth in the EAC
and the conénent.
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EABC VICE CHAIRMAN PRESENTS CONTINENTAL PRIORITIES
TO AFCFTA SECRETARY GENERAL

Kigali, Rwanda, March 12, 2023

In a signijcant development promo6ng African
trade integrabon, Mr. DennisKarera, Vice Chairman
of the East African Business Council (EABC), played
a crucial role during the launch of the AfCFTA
Adjustment Fund in Kigali, Rwanda. The event was
hosted by Rwanda’s Ministry of Foreign ATairs
and InternaBonal Cooperadon in partnership with
AfCFTA Secretriat and Afreximbank.

The AfCFTA Adjustment Fund:

The AfCFTA Adjustment Fund is designed to
support iniGabves aligning with the AfCFTA’s
implementaBon. Ms. Kanayo Awani, Execubve
VP of the Intra Africa Trade Bank, announced the
immediate operaBonalizabon of the fund, with
AfreximBank commit,ng an impressive $1 billion
to facilitate AfCFTA goals.

Mr. Dennis Karera, the EABC Vice Chairman,
commended the AfCFTA Secretariat, Afreximbank,
and the Rwandan government for launching the
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AfCFTA Adjustment Fund. This fund is poised to
aid AfCFTA State ParBes in adapéng to the newly
established liberalized and integrated trading
environment envisioned in the AfCFTA Agreement.

Engagement with AfCFTA Secretary
General:

Simultaneous during the fund launch, Mr. Dennis
Karera hosted H.E. Wamkele Mene, the AfCFTA
Secretary-General, and his team. The discussions
centered on various conBnental integrabon
iniGabves and partnerships crucial to the successful
AfCFTA implementa®on, with a parcular focus on
how this agreement can bene]t the East African
private sector.

The Vice Chairman lauded Secretary-General
Mene for acBvely involving the private sector
in the AfCFTA implementaBon process. He
emphasized the importance of the AfCFTA Guided
Trade IniBabve, an iniBabve that has eTecOvely
facilitated cross-border trade for businesses.
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The Vice Chairman presented the following prioriBes
to H.E. Wamkele Mene, the AfCFTA Secretary-
General:

1. Support for Regional Business Councils:
The AfCFTA Secretariat was urged to assist
regional Business Councils, including EABC, in
establishing formal engagement planorms and
jointly implemen6ng the AfCFTA Agreement.

2. Awareness Strategy: A joint AfCFTA Awareness
Strategy, aimed at intensifying private sector
sensi®zabon regarding AfCFTA protocols and
bene]ts, is in the works. This strategy will
be launched during the forthcoming AfCFTA
Business Forum scheduled for April 15th-19th,
2023, in Cape Town.

3. Resource MobilizaBon: Commitments were
made to support EABC’s AfCFTA promo6on
programs  through  technical assistance
facilitaBon and the African Development Bank’s
support program.

4. Regional Business Councils Summit: Plans were
discussed to convene asummitinvolving regional
Business Councils to engage governments on the
progress of AfCFTA implementa©on.

5. One-Stop Center: The establishment of a One-
Stop Center aimed at streamlining conBnental
business operabons was proposed.

6. Data Centers: The creaBon of data centers to
provide market-related informaBon across the
cononent was endorsed. The AfCFTA Secretary-

General pledged support for EABC’s eTorts to
establish a Regional Data Center in all Partner
States.

7. Regular Engagement: Commitment was given
to regularly engage with Business Member
OrganizaBons (BMOs) and host private sector
representabves from Regional Economic
CommuniBes (RECs) in the Annual Business
Forum to discuss connental-level private sector
priorioes.

EABC AND USA AMBASSADOR
EXPLORE TRADE AND INVESTMENT
PARTNERSHIPS

The United States Ambassador to Tanzania, Michael
A.BaZle, Sr., visited the East African Business Council
(EABC) in Arusha, Tanzania, on May 18, 2023.
During the visit, Ambassador BaZle met with EABC
ExecuBve Director John Bosco Kalisa to discuss ways
to strengthen trade and investment 6es between the
East African Community (EAC) and the United States.
They highlighted the importance of EAC integrabon
and its role in promo6ng economic growth in the
region. The discussion also touched on various
iniadves, including promoBng the blue economy
and supporbng women, youth, and SMEs in trade.
EABC welcomed U.S. investors to upcoming events
aimed at fostering business opportunifes in East
Africa.




EABC EXPLORES TRADE
OPPORTUNITIES IN BURUNDI

On November 23, 2022, Mr. John Bosco Kalisa, CEO
of the East African Business Council (EABC), paid a
courtesy visit to Dr. Catherine Faida, Permanent
Secretary of the Ministry of Commerce, Transport,
Industry, and Tourism of Burundi. During the
meeong, Mr. Kalisa emphasized the importance of
trade for the economic resilience of the East African
Community (EAC). He commended the re-opening
of borders between Burundi and Rwanda and called
for enhanced joint border commiZees to facilitate
trade. The discussion also focused on trade barriers,
forex accessibility, and policy issues to boost trade
between Burundi and its neighbors.

EABC DISCUSSES CROSS-BORDER
TRADE WITH BURUNDI REVENUE

AUTHORITY

On November 22, 2022, Mr. John Bosco Kalisa, CEO
of the East African Business Council (EABC), held
talks with Mr. Kabura Leopold, Deputy Commissioner
General of the Burundi Revenue Authority (OBR).
They commended Burundi’s eTorts to automate
customs procedures, facilitaBng cross-border trade.
The discussion highlighted Burundi’'s economic
outlook, imports and exports, and the need for
partnerships between tax authoriBes and business
associadons. ETorts to enhance ekciency at border
points and support women cross-border traders
were also discussed.

EABC VISITS RWANDA TO
STRENGTHEN TRADE TIES

Mr. John Bosco Kalisa, CEO of the East African
Business Council (EABC), paid a courtesy visit to
Mr. Antoine Kajangwe, Director General of Trade
& Investment at Rwanda’s Ministry of Trade &
Industry, on November 19, 2022. They discussed
strengthening trade ©es between Rwanda and East
African counterparts, emphasizing the opportunifes
presented by the African Connental Free Trade Area
(AfCFTA). The conversabon covered tariT alignment,
trade facilitaBon measures, and economic recovery
programs amid the COVID-19 pandemic.

EABC ENGAGES RWANDA REVENUE
AUTHORITY ON TRADE FACILITATION

On November 17, 2022, the East African Business
Council (EABC) held discussions with Mr. Pascal
Bizimana Ruganintwali, Commissioner General of
Rwanda Revenue Authority (RRA), regarding taxes
and the eliminaBon of Non-TariT Barriers (NTBs)
for increased trade facilitabon. They commended
Rwanda’s economic recovery and discussed topics
such as road toll fees, domesB¢ tax harmonizadon,
digital transformabon, and the importance of tax
contribubons to GDP in the East African region.
Measures to facilitate trade, such as the Guided
Trade IniBabve under AfCFTA, were also highlighted.
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EABC PARTNERS WITH EQUITY BANK
FOR AFRICAN TRADE AND CLIMATE
RESILIENCE

On August 25, 2023, Mr. Kalisa, EABC Execubve
Director held a strategic partnership meeéng with
Equity Group Holdings Ltd in Nairobi, Kenya. The
collaborabon focuses on the Africa Recovery and
Resilience Plan, aiming to boost trade and investment
in Africa amid global challenges, including climate
change, COVID-19, and the Russia-Ukraine war.

BRITISH CHAMBER OF COMMERCE
KENYA - BUSINESS AND INVESTMENT
CLIMATE REFORM ROUNDTABLE

On August 4, 2023, Mr. Kalisa, CEO of EABC, azended
the Business and Investment Climate Reform
Roundtable organized by the Briesh Chamber
of Commerce Kenya and the State Department
for Investments Promo6on (SDIP) of Kenya. The
discussion, azended by CEOs from various Chambers
of Commerce, aimed to review whether issues
previously raised by the private sector regarding
the 2023 Finance Act had been addressed. The
RoundTable deliberated on obstacles to business and
investments in Kenya, the EAC, and globally.
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EQUITY BANK'’S DIGITAL TRADE
MISSION SPOTLIGHTS TANZANIA’S
AGRICULTURAL POTENTIAL

Equity Bank partnered with EABC, TPSF, and
TANTRADE to unveil its Digital Trade Mission,
spotlighéng Tanzania’s agriculture.

Highlights:

e Trade Opportunibes: The mission explored
Tanzania’s agriculture sector, promo©ng market
access, and enhancing trading corridors.

e Africa Resilience Plan: Aligned with Equity
Bank’s plan, it aimed to catalyze agricultural
growth and connect to global supply chains.

e Sector Support: 30% of Equity Bank’s lending
pornolio backs agriculture and extracOve
industries.

e Economic Landscape: Amid challenges like the
Russia-Ukraine conNict, the mission sought to
strengthen integraBon and access to resources.

e Business-Friendly  Environment: Public-
private dialogues and Tanzanian reforms were
emphasized.

e [nvestment Focus: Insights were shared on
investment prospects, parBcularly in SunNower
and rice producéon.



SECTION 10

ACADEMIC PUBLIC PRIVATE
PARTNERSHIP
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DRIVING GRADUATE EMPLOYABILITY: EAST AFRICAN
COLLABORATION BETWEEN ACADEMIA AND PRIVATE SECTOR

In the ever-evolving landscape of educaon and
employment, the East African Community (EAC)
is taking signijcant strides towards enhancing
graduate employability. At the 12th Academia-
Public-Private Partnership Forum (APPPF) and
Exhibi®on held in Dar es Salaam, Tanzania, leaders
from academia and the private sector converged
to address this criBcal issue.

A Collabora®ve Call to AcBon:

Hon. Prof. Adolf Fausene Mkenda, the Minister of
Educa®on, Science, and Technology, emphasized
the importance of collaborabve eTorts between
academic ins6tubons and private sector en66es.
He urged them to forge strong partnerships geared
towards producing graduates equipped with the
skills needed to excel in the job market.

Adap6ng to Market Demands:

Dr. Irene C. Isaka, represen®ng the EAC Secretary
General, stressed the need for academic
insBtudons to adapt their curricula in sync with the
dynamic requirements of the labor market. She
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encouraged ongoing collaborabon to ensure that
educabon aligns with the region’s development
agenda and labor market needs.

Evolving Skills for Future Success:

Prof. Gaspard Banyankimbona, the [IUCEA Execubve
Secretary, highlighted the ever-changing landscape
of employment skills, driven by developments like
Ar6]cial Intelligence and machine learning. He
underlined the importance of academia-private
sector partnerships to iden6fy and nurture skills
required for future job market success.

German Commitment to Skill Development:

The German Government’s commitment to East
African skill development was unveiled by Mr.
Johannes Sperrfechter, BMZ Representabve and
Head of Regional Development Cooperabon at the
German Embassy. Addi©onal funds of 2.5 million
Euros were pledged to support iniabves like
digital skills training and entrepreneurship under
the dSkills@EA project.



A Focus on Producévity:

Mr. John Bosco Kalisa, the Chief Execubve Okcer of
the East African Business Council (EABC), emphasized
the need for demand-driven technical and vocatonal
educabon, parBcularly in sectors like agriculture and
manufacturing. He also highlighted the importance
of STEM disciplines and technology adop6on in
driving regional produc6vity.

APPPF: Fostering Collaboradon:
The APPPF serves as a biennial planorm for
universi©es, technical colleges, entrepreneurs,

policymakers, and the private sector to foster
dialogue and strengthen the relaBonship between
higher educa®on insBtudons and the private sector.

This year’s forum, organized by the Inter-University
Council for East Africa(IUCEA) in collaboraBonwiththe
German Coopera6on (GlZ), the East African Business
Council (EABC), and the Tanzania Commission for
Universifes (TCU), demonstrates the commitment of
the EAC to enhance graduate employability through
meaningful collaboraBon.
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ADMINISTRATION
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During the period July 2022-September 2023, EABC Secretariat recruited eight (8)
personnel on short term consultancy basis.

Jesca Gilliard

Position

Account Assistant

Date Joined

August 2022

Frank Dafa

Manager SPs

1st August 2022

Emmanuel Gilbert
Tukora Saulo

NLO — South Sudan

1st April 2023

George Mmbando

HR & Procurement (in-
tern, then consultant)

15th January 2023

Amoniche Mlelwa

Photographer &
Videographer (intern
then consultant)

1st March 2023

Hidaya Mkwizu

Company Secretary &
Legal Okcer

18 July 2023

Emmanuel Busuulwa

NLO - Uganda

1st June 2023

Mbithe Yoma

NLO - Kenya

1st June 2023




During the period, eleven (11) consultants leO EABC to pursue personal
development and other opportunifes.

Sa] Ndama

Position

OKce Assistant & Ag
NLO Tanzania

Date Joined

June 2023

Date Left

30th September 2023

Julieth
Kombe

CommunicaBon
Assistant

1st May 2022

July 2023

Nathan Ga-
shayija

Resources MobilizaBon
Okcer

1st April 2023

9th July 2023

Emmnauel
Lubega

NLO Uganda / Events
Planner & Media
Coordinator

1st June 2019

30th June 2023

Emmnauel
Lubega

NLO Uganda / Events
Planner & Media
Coordinator

1st June 2019

30th June 2023

Lilian
Wairimu

Intern — Trade & Policy
Department

1st March 2023

5th June 2023

Everlyne
Odoro

AdministraBon
Coordinator/ Execubve
Assistant

1st August 2019

24 March 2023

Maria Kabe-
gambire

NLO - Uganda

1st February 2023

30 March 2023

Brian Kalekye

NLO - Kenya

1st June 2020

21 April 2023

Emmanuel
Kissinger

Accounts Assistant

16th May 2022

16th November 2022

Nadine
Munyemana

HR & Procurement

November 2021

November 2022

Edgar Lindiro

Project Coordinator

10th July 2022

10th December 2022




SECTION 12
MEMBERSHIP
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For the year 2022 and 2023, East African
Business Council a>racted 184 members spread
in throughout the seven (7) EAC Partner States.
The East African Business Council enhanced
collaboraBon with NaGonal Focal Points, Regional
Associabons and Sectoral AssociaBon across
East Africa to reach more businesses at country
level, collect regional policy related issues and co-
develop the EABC annual policy advocacy agenda.

EABC is proud to have (5) as Elite Members:
Equity Bank, Coca-Cola Africa, BAT Kenya,
Groupe Eis Eka and Gatsby Africa. Corporate
membership comprised of 114 companies,
Ordinary Membership -46 associabons, Associate
Membership - 4 government agencies and SME
membership 15 businesses.

MEMBERSHIP GROWTH TREND ANALYSIS PER
COUNTRY FOR THE YEAR 2018 TO 2023.
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LIST OF EABC MEMBERS FOR THE YEAR 2022 AND 2023

Burundi Members Membership Type

1 ABEF Ordinary
2 Rubeya & Co- Advocates SME

3 ABADT Ordinary
4 BARKA SME

5 Savonor Corporate
6 TIPC Corporate
7 ACOBU NFP

8 Best Company Corporate
9 Brarudi Corporate
10 ABADT Ordinary
11 Rubeya & Co- Advocates SME

12 BUMAC Corporate
13 KSH Company Ltd Corporate
14 Groupe Eis Eka Corporate
15 GOLISE Corporate
16 Via Tanganyika SME

17 ABEF Ordinary
18 Federal Chamber of Commerce and Ordinary

Industry Burundi

19 AssociaBon Des Agences De Voyage Ordinary
Du Burundi

20 Kaze Delphinkage Ltd Corporate

21 SODETRA SPRL Ordinary

22 Burundi Insurance CorporaGon Corporate

23 INNOVATION Corporate
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1 Koko Networks Ltd Corporate
2 BriGsh American Tobacco Corporate
3 Pricewaterhousecoopers Ltd Corporate
4 Isuzu East Africa Ltd Corporate
5 Kenya Private Sector Alliance NFP

6 Nestle Kenya Ltd Corporate
7 B Braun Corporate
8 Brookside Dairy Limited Corporate
9 Bidco Africa Limited Corporate
10 Kenya Associabon of Manufacturers Ordinary
11 Kenchic Corporate
12 AGL KENYA LIMITED Corporate
13 Equity Bank Elite

14 Coca- Cola Central, East and West Africa Elite

Ltd.

15 Pricewaterhousecoopers Ltd Corporate
16 Isuzu East Africa Ltd Corporate
17 Safer Power Limited Corporate
18 Twiga Foods East Africa Corporate
19 Plast Packaging Industries Limited Corporate
20 Bidco Africa Limited Corporate
21 Gatsby Africa Elite

22 Bamburi Cement Ltd Corporate
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23

24

25

26

217

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

Global OT-Grid Ligh®&ng Associabon Corporate
HMH Rainbow Corporate
ICorporate AK Corporate
Kenya Commercial Bank Corporate
Krones LCS Center E.A Ltd Corporate
Safal Group Corporate
Safaricom Ltd Corporate
Simba Corporaéon Ltd. Corporate
Line Art SoluBons Limited Corporate
Nestle Kenya Ltd Corporate
AssociaBon of Kenya Insurers Ordinary
GlaxoSmithKline Corporate
Deloize Consul®ng Ltd Ordinary
Eastern Africa Grain Council Ordinary
Kenya Associabon of Pharmaceu®©cal Ordinary
Industry

Musyoka Murambi & Associates Corporate
AfriTrade & Entreprise Advisory Services Corporate
ARM Cement Ltd Corporate
Beta Healthcare Interna®onal Ltd Corporate
DT Dobie -& Co (Kenya) Ltd/ CFAO Group Corporate
East African Breweries Ltd Corporate
East African Portland Cement Co. Ltd Corporate
Haco Tiger Brands Corporate
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46

47

48

49

50

51

52

53

54

55

56

Gi

58

59

1

113

Industrial Promo©on Services
Kenya Pipeline Company Limited
Kenya Railways CorporaBon
Mabab Rolling Mills Ltd

NaBon Media Group Ltd.
Procter & Gamble Services Ltd
Savannah Cement

SC Johnson and Son Kenya Ltd
SGS Tanzania Superintence Co. Ltd
Spinners & Spinners Ltd
Standard Chartered Bank
Standard Group Ltd.

The Wrigley Company (E.A) Ltd

Toyota Tsusho East Africa Limited

Sulfo Rwanda Industries
Bank of Kigali

Intraspeed Ltd

I&M Bank (Rwanda) Limited
Rwanda Development Board
MRB A>orneys

MK Consult Ltd

Cimerwa
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Corporate

Associate

Associate
Corporate
Corporate
Corporate
Corporate
Corporate
Corporate
Corporate
Corporate
Corporate
Corporate

Corporate

Corporate
Corporate
SME

Corporate
Corporate
Corporate
Corporate

Corporate




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trinity Lawyers

Bralirwa

Eri Rwanda Ltd

Data Systems Avenue

Rwanda Air

RWANCO Engineering Services Ltd
Private Sector FederaBon Rwanda
Transpeed Ltd

Crystal Ventures Ltd

Horizon Group Ltd

Pal Logisecs

Speranza Ltd

Biomassters

Danco Mode Ltd
Development Bank of Rwanda
Rwanda Shippers Council

Magasins Generaux du Rwanda

Ordinary
Corporate
Ordinary
SME
Corporate
Corporate
NFP
Ordinary
Corporate
Corporate
Corporate
Corporate
SME

SME
Associate
Ordinary

Corporate

1

Mukwano Group of Companies
Private Sector Foundabon Uganda
Roo]ngs Ltd

Century BoZling

Movit Products Ltd

Uganda NaBonal Chamber of Commerce

Corporate
NFP

Corporate
Corporate
Corporate

Ordinary
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7 Uganda Manufacturers Associadon Ordinary

8 The New Forests Company Limited Corporate
9 K.ROMALTD SME

10 Crown Beverages Limited Corporate
11 Ugandan Law Society Ordinary
12 African Queen No.1 Distributor Ltd Corporate
13 Mukwano Group of Companies Corporate
14 Steel & Tube Industries Ltd Corporate
15 Uganda Sugar Manufacturers’ Associaéon Ordinary
16 Bidco Uganda Ltd Corporate
17 Tembo Steel Corporate
18 Uganda Clearing Industry & Forwarding Ordinary

Associadon
19 Uganda Investment Authority Ordinary
20 Uganda Plasec Manufacturers&Recyclers Ordinary
Associadon

21 Aloesha Organic Corporate
22 Britania Allied Industries Ltd. Corporate
23 Kakira Sugar Works Ltd Corporate
24 Nile Breweries Corporate
1 South Sudan Chamber of Commerce, NFP

Industry and Agriculture

1 ETS Masirika Corporate
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SECTION 13

INFORMATION
COMMUNICATION AND
EDUCATION



The East African Business Council (EABC) Secretariat
employed a variety of communicabon channels to
eTecOvely disseminate informadBon, engage with
stakeholders, and enhance itsvisibility and credibility.
Members were updated on EABC iniBabves, events,
and advocacy campaigns via the EABC Jumuiya
Watch NewsleZers and Messages from the EABC
Chairperson and CEO on trade and investment
developments across the EAC and beyond.

Key PublicaBons Issued

1. EABC Policy Advocacy Agenda 2023/24

2. East African Business Spotlight showcased

important events and milestones in the regional

business landscape.

Study on Ease of Doing Business in EAC

4, Study Barometer and Outlook on Business and
Investment 2022/23

5. Study Barometer on Trade in Services in EAC

6. EABC 25th Anniversary Journal - Documented
EABC’s journey and achievements.

w

East African Busine__ Mentions & Reach Senfiment

Mentions

/’“"‘

7. Policy briefs on EAC Common External
Tarit (CET), EAC’s Tarit Oter under AfCFTA
Preferences, Digital Tax Stamp, EAC Partner
States Budgets, EA HarmonizaBon of Standards

8. Studies on discriminatory taxes and the
harmoniza©on of excise dues in EAC

9. Study on LiberalizaBon of air transport services:
EABC advocated an EAC single air transport
services agreement.

Publicity and Media Engagement

EABC Secretariat also conducted press conferences
and issued press releases to provide ©mely
informaGon on signijcant events, and it leveraged
the website www.eabc-online.com , social media
planorms to expand audience reach. EABC also
collaborated with media houses to ensure eTecove
communicaBon and informaBon sharing with
members and the community.

s
.........

5 Sop 05 Oct

For the Month of September 2023, EABC’s social media, blogs, news, website, videos
channels men6ons reached over 50,000 people. (Source: Brand24)
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COMPARISON OF EABC COMMUNICATIONS CHANNELS
WITH OTHER SIMILAR INSTITUTIONS (IN 2023)

Ins6tuGon

East
African
Business
Council
EABC

COMESA
Business
Council

SADC
Business
Council

EAC

Twixer
followers

10,700 20100
2,360 46
1,393 182
169,7000 29,700

- I

Google
News Alerts
Men6ons

YouTube LinkedIn Facebook
subsrcibers followers followers

268

41

N/A

6,160

5276 2800
3475 8,200
85 N/A
3137 18000

Website
StaBsocs
Sept-October
2023 Source
Similaweb

Global rank
11,915,032

Monthly visits:

5000

Global rank
12,357,390

Monthly visits:

5000

Global rank
#16,251,534

Monthly visits:

5000

Global rank
#596,207

Total Monthly
Visits 87,869
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CALENDAR OF EVENTS & ACTIVITIES

-
SEPTEMBER 2023

Sensi©zaBon Workshops for SMEs, Women In
Business on AfCFTA
26th-27th Sept 2023 Dar es Salaam, Tanzania

High-level e-Conference on Building a resilient
agricultural sector and a food-secure EAC region
28th September 2023

OCTOBER 2023

Sensi©zaBon Workshops for SMEs, Women In
Business on AfCFTA
10th - 11th Oct 2023 Juba, South Sudan

Sensi©zaBon Workshops for SMEs, Women In
Business on AfCFTA
24th - 25th Oct 2023 Kigali,Rwanda

NOVEMBER 2023

Sensi©zaBon Workshops for SMEs, Women In
Business on AfCFTA
14th - 15th Nov 2023 Goma, DRC

LAKELAND INTERNATIONAL EXPO
16th -19th November 2023, Mwanza, Tanzania

Email: zshaidi@eabc-online.com

Bootcamp on AfCFTA -Pre-Youlead Summit
13th - 19th, Nairobi Kenya

Youlead Summit
20th - 23rd, Nairobi Kenya

DECEMBER 2023

EABC LegislaBve Round Table with EALA
Members End of Year Cocktail
NMG'’s 5th Kusi Ideas FesBval
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