
End-to-End Export & Import Procedures (EAC & 
AfCFTA)



Step-by-step overview of:

1. Export process from factory to foreign buyer.

2. Import process for raw materials and inputs.

Key institutions involved:

1. Customs authorities

2. Standards bodies

3. Port and border agencies.



1.You produce and pack the goods. 

2. You prepare the commercial invoice and packing list. 

3. You lodge an export declaration with customs (with  the aid of CFAs). 

4. Standards bodies verify product quality. 

5. Port or border agencies inspect and load the cargo. The goods ship to the buyer, who clears them 

in the destination country.

Step 1: EXPORTER



1. Places an order with a foreign supplier (you). 

2. The supplier ships the goods with invoices and transport documents. Lodges an import 

declaration. 

3. Customs assesses duty and VAT. 

4.Standards bodies verify compliance. 

5. Port or border agencies release the cargo for delivery to the buyer`s warehouse.

Step 2: IMPORTER



1. Customs authorities control declarations, duties, and cargo release. 

2.Standards bodies verify quality, safety, and labeling. 

3.  Port and border agencies manage inspections, handling, and cross border 

movement.

KEY INSTITUTIONS INVOLVED



1. Commercial Invoice - Issued by Exporter

2. Packing List - Issued by Exporter

3. Bill of Lading/Airway Bill - Issued by Shipping Line / Airline

4. COO (Certificate of Origin) - Issued by Chamber of Commerce

5. Customs Declaration Forms - Issued by Tanzania Shipping 

Agencies Corporation

Customs Documents and Complience



1. Commercial Invoice - Issued by Exporter

2. Packing List - Issued by Exporter

3. Bill of Lading/Airway Bill - Issued by Shipping Line / Airline

4. COO (Certificate of Origin) - Issued by Chamber of Commerce

5. Customs Declaration Forms - Issued by Tanzania Shipping 

Agencies Corporation

6. Animal Health Export Permit -Issued by Ministry of Livestock 

and Fisheries

7. Certificate of Fumigation - Issued by 3rd party company

Customs Documents and Complience -  Leather Export



Rules of Origin define where a product comes from.  They prove your goods qualify as 

African.  Customs use them to decide if your shipment gets duty free or reduced duty.

Rules of Origin under AfCFTA and EAC

> They control your import tax in the buyer country.

> They protect African producers from transshipment.

> They give your buyer a price edge in the market.

What are the rules of origin?

Why do they matter?



Your product must meet one of these tests:

Wholly obtained: the raw material comes from Africa.  Example. Cow skins 

from Tanzanian cattle.

Substantial transformation -  You change the product in Africa. Customs 

looks at the value-added or tariff shift.  Most AfCFTA schedules require 30 

to 40 percent African value.

Product-specific rule -  Each product has its own rule in the AfCFTA tariff 

book.  Leather uses processing-based rules.

Rules of Origin under AfCFTA and EAC

How to Qualify?



Raw material:

 • Cow skins from Tanzanian slaughterhouses.

 • HS code 4101.

Processing in Tanzania:

 • Soaking

 • Liming

 • Tanning

 • Dyeing

 • Finishing

 

Rules of Origin under AfCFTA and EAC

Example: Export of Leather from Tanzania to Nigeria



• Raw skin value 20 USD

 • Chemicals, labor, energy 25 USD

 • Factory overhead 10 USD

 • Export price 70 USD

African value = USD???

African content = %???

QUIZ

Cost Test Example



Total product value:  20 + 35 = 55 USD cost

Sold at 70 USD. The difference covers profit and logistics.

African content formula

African value ÷ Export price × 100

35 ÷ 70 × 100 = 50 %

Meaning:

 1. Half of the final export price comes from African processing.

 2. This meets AfCFTA and EAC value addition rules for leather.

QUIZ

Cost Test Example



At Nigeria Customs:

Does the product meet Rules of Origin?

YES → Reduced / Zero Duty

NO → Normal import duty applies

QUIZ

AfCFTA Decision Point 



Cargo Handling, Clearance and Release

From arrival

 • Ship or plane arrives.

 • Cargo enters port or airport 

Inspection

• Customs checks documents.

 • Cargo gets scanned or inspected.

 • Other agencies check if needed.

 

Release

 • Import tax gets paid.

 • Customs releases cargo.

 • Port releases cargo.

 • Truck collects and delivers.

At Destination



Non-Tarrif Barriers (NTBs)

Rules or actions that block or delay your cargo

Common NTBs

 • Border delays

 • Repeated inspections

 • Customs system offline

What they cause

 • More storage cost

 • Late delivery

 • Lost sales

What they cause

 • More storage cost

 • Late delivery

 • Lost sales

What happens

 • Both countries receive the 

case.

 • Officials fix it within a set 

time.

Result

•  Your cargo moves faster.

•  The same problem is less 

likely to happen again.

https://tradebarriers.africa/register_complaint



Common Mistakes

These are powerful learning points:

Mistake Impact

Wrong HS Code Higher duty

Missing Certificate of Origin Lose AfCFTA benefit

Under-declared value Penalties

Poor packaging Rejection/damage

Using unlicensed clearing agent Delays



Case Study - Exporting Leather From Tanzania to 
Nigeria Successfully

X Company Limited is exporting cow hides from Dar Es Salaam port, Tanzania to 

Premier Port, Nigeria.



EFD Receipt Invoice +Packing List



Bill of Lading Certificate of Origin



Ministry of Livestock and Fisheries Veterinary Certificate



Customs Clearance 



- THANK YOU -

www.eabc-online.com
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