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1. The Releva nce of Lea ther, Textiles a nd Edible  Oil
2 . Introduction to the  ITC Ma rket Ana lysis
3. Product Ana lysis: Identifying New Export Ma rkets for your product
 Review the  current situa tion of the  country’s exports
 Identifica tion a nd a na lysis of the  world’s lea ding importers
 Ana lysing the  performa nce of competing suppliers
 Exa mining ta riffs in potentia l new ma rkets
 Investiga tion of potentia l ma rkets a t the  Na tiona l Ta riff Line Level
 Assessing the  performa nce of the  products currently exported to 

the  ma rket
 Identifying simila r products imported by the  given ma rket

PRESENTATION OUTLINE



1.The three sectors ha ve a  potentia l in va lue a ddition, job 
crea tion, contribution to import substitution 

2 .They a lso ha ve been identified a s importa nt under the 
AfCFTA
1. UNDP a nd AfCFTA secreta ria t (2021) – Futures Report – 

“Which Va lue Cha ins for a  Ma de in Africa  Revolution?”
3.EAC (2024) – Export Tra de Potentia l of the  Ea st Africa n 

Community under the AfCFTA
4.The EAC “Lea ther a nd Lea ther Products Stra tegy.”

ARE THESE MARKETS RELEVANT FOR THE EAC? … (1)



ARE THESE MARKETS RELEVANT FOR THE EAC? … (2)



ITC MARKET ANALYSIS TOOL
• Trade Map - Trade statistics for international business development

• Trade Map : An online tool with monthly, quarterly, and 

yearly international trade data combined with statistical 

indicators and information on trading companies, which 

helps you prioritise  export or import markets

• Procure me nt Ma p

• Export Pote ntia l Ma p 

• Rule s  of Orig in Fa c ilita tor

https://www.trademap.org/Index.aspx
https://www.trademap.org/Index.aspx
https://www.trademap.org/Index.aspx
https://www.trademap.org/Index.aspx


DATA AVAILABILITY:Trade Map - Data Availability 

https://www.trademap.org/stDataAvailability.aspx?nvpm=1%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c2%7c1%7c%7c%7c%7c1
https://www.trademap.org/stDataAvailability.aspx?nvpm=1%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c2%7c1%7c%7c%7c%7c1
https://www.trademap.org/stDataAvailability.aspx?nvpm=1%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c%7c2%7c1%7c%7c%7c%7c1


1. For a  given product or service , wha t is the  size  of world tra de?
2 . Wha t a re  the  ma rket trends? Is the  ma rket growing or not? If so, by 

how much?
3. Who a re  the  current tra ding pa rtners for the  products of interest?
4 . Are there  a ny opportunities for the  identifica tion of new or 

a lterna tive  ma rkets?
5. For the  identified ma rkets wha t ta riff mea sures exist? 
6. Who a re  the  competitors in the  supply of tha t product/ service?
7. Is there  sea sona lity for imports of a  specific product in a  given 

ma rket?

MARKET INTELLIGENCE: FIRMS ARE FACED WITH THE FOLLOWING INFORMATION



I.  Lea ther: 
• Product: 41 Ra w hides a nd skins (other tha n furskins) a nd lea ther 

II. Textiles 
• Product: 61 Articles of a ppa rel and clothing a ccessories, knitted or 

crocheted
III. Edible  oils

• Product: 15 Anima l, vegeta ble  or microbia l fa ts and oils and their cleavage  
products; prepa red edible  fa ts; anima l or vegeta ble  wa xes

THE HS-NOMENCLATURE AND THE TRADEMAP DATA



EDIBLE OILS



VEGETABLE OILS AND FATS …(1)



VEGETABLE OILS AND FATS …(1)



The markets with the greatest potential for Eastern Africa’s exports of 
Vegetable oils & fats are:
  Tanzania, 
 the United Republic of India, and 
 Uganda. 

• Tanzania, United Republic of, shows the largest absolute difference 
between potential and baseline exports in value terms, leaving room to 
realize additional exports worth $65 mn, representing 14% of unrealized 
export potential.

VEGETABLE OILS AND FATS …(2)



EDIBLE OILS: 15 Animal, vegetable or microbial fats and oils and their cleavage products; prepared 

edible fats; animal or vegetable waxes … (1)

Burundi : DRC, Uga nda , Rwa nda , Ta nza nia

Congo, De mocra tic  Re pb lic  of the : Rwa nda , USA, Ca na da , Uga nda , Angola , Za mbia , Be lg ium

Ke nya : Uga nda , Ita ly, South Suda n, Spa in, DRC, Ta nza nia , Rwa nda , Za mbia , Portuga l, Me xico, 

USA, Fra nce , Ma la wi, Ye me n, Ma da ga sca r, Ethiop ia , Zimba bwe , Ne the rla nds , Be lg ium, China

Rwa nda : Ke nya , Ta nza nia , Burund i, Spa in, Uga nda , Fra nce , Ja pa n, USA, Ge rma ny, UAE, 

Be lg ium, Bra zil, Gha na , Norwa y, Aus tra lia , Nige ria



EDIBLE OILS: 15 Animal, vegetable or microbial fats and oils and their cleavage products; prepared 

edible fats; animal or vegetable waxes … (2)

 Somalia : Ja pa n, UAE, USA, Kore a , Turkiye , Swe de n, Unite d  Kingdom, Ge rma ny, Norwa y

South Suda n: Ca na da , Uga nda

Ta nza nia : Spa in, Switze rla nd , Za mbia , DRC, USA, Ke nya , Suda n, Comoros , Portuga l, Ita ly, 

Ja pa n, China , Ma la wi, Ne w Ze a la nd , Rwa nda , Me xico, Fra nce , Ge rma ny, De nma rk, Aus tra lia

Uga nda : DRC, South Suda n, Ta nza nia , Ke nya , Switze rla nd , Ita ly, Portuga l, Rwa nda , 

Ne the rla nds , Burund i, Spa in, Cze ch Re pub lic , Ge rma ny, Me xico, USA, Congo, Unite d  Kingdom, 

Roma nia , China , Kore a



LEATHER MARKETS



SKINS, LEATHER , PRODUCTS THEREOF AND FOOTWEAR …(1)



SKINS, LEATHER , PRODUCTS THEREOF AND FOOTWEAR (2)



The markets with the greatest potential for Eastern Africa’s exports of Skins, leather, 
products thereof, and footwear are :
Uganda, 
the United States, and 
Italy. 

Uganda shows the largest absolute difference between potential and baseline exports 
in value terms, leaving room to realize additional exports worth $17 mn, representing 
12% of unrealized export potential.

SKINS, LEATHER , PRODUCTS THEREOF AND FOOTWEAR …(2)



LEATHER – Lis t of importing  countrie s  … (1)

Burundi : Ita ly, Unite d  Re public  of Ta nza nia , Uga nda  a nd  

South Suda n

Congo, De mocra tic  Re public  of the : None

Ke nya : China , Ita ly, Nige ria , Indone s ia , Pa kis ta n, Togo, 

Ba ngla de sh, Spa in, Ind ia , Unite d  Ara b  Emira te s , Vie tna m, 

Gha na , Ethiop ia , Ja pa n, Portuga l, Rwa nda , Turkiye , 

Ta nza nia , Singa pore  a nd  Zimba bwe

Rwa nda : Ke nya , Uga nda  a nd  Ta nza nia



LEATHER – Lis t of importing  countrie s  … (2)

Somalia  : Pa kis ta n, China , Tha ila nd , Nige ria , Turkiye

South Suda n: Uga nda

Ta nza nia : Nige ria , Unite d  Sta te s  of Ame rica , Togo, Ethiop ia , South Africa , 

Pa kis ta n, Russ ia n Fe de ra tion, Ge rma ny, Ke nya , Uga nda , Be lg ium, Ca na da , 

Swe de n, Fra nce , Gha na , Be nin, Me xico, Spa in, De nma rk a nd  Slova kia

Uga nda : China , Ita ly, Indone s ia , Ma la ys ia , Ke nya , Pa kis ta n, Unite d  Kingdom, 

Ind ia , Tha ila nd , Sri La nka , Turkiye , Nige ria , Gha na , Unite d  Ara b  Emira te s , 

South Suda n, De mocra tic  Re public  of Congo



TEXTILE MARKETS



Apparel/Textiles … (1)



Apparel/Textiles … (1)



The markets with the greatest potential for Eastern Africa’s apparel exports are :

the United States, 

South Africa, and 

France. 

South Africa shows the largest absolute difference between potential and baseline 

exports in value terms, leaving room to realize additional exports worth $289 mn, 

representing 21% of unrealized export potential.

Apparel/Textiles … (2)



TEXTILES: Product: 61 Articles of apparel and clothing accessories, knitted or crocheted …(1)

Burundi : Democratic Republic of Congo, Belgium, Area Nes, Greece, Rwanda

Congo, Democratic Repblic  of the : Switzerland, Spain, Togo

Kenya: USA, Canada, Netherlands, France, Mexico, Australia, South Sudan, Panama, United 

Kingdom, Rwanda, Tanzania, Malaysia, Japan, Uganda, Taipei -Chinese, China, UAE, DRC, 

Somalia, Hong Kong

Rwanda: United Kingdom, Kenya, Slovakia, Uganda, Ireland, DRC, Burundi, Czech Republic, 

Belgium, Kakhstan , Congo, Tanzania, France, Romania, Montenegro, Fiji, UAE, Ghana, USA



TEXTILES: Product: 61 Articles of apparel and clothing accessories, knitted or crocheted …(2)

 –Somalia  : Saudi Arabia, Netherlands, Czech Republic, Singapore, UAE, United Kingdom, 

Austria, USA

South Sudan: Mozambique

Tanzania : USA, South Africa, Kenya, Belgium, DRC, Germany, United Kingdom, Uganda, 

Mozambique, Italy, India, Burundi, Namibia, Malaysia, UAE, Egypt, Zambia, Zimbabwe, 

Canada, Comoros

Uganda : DRC, Central African Republic, Germany, South Sudan, Rwanda, Kenya, Zambia, 

Italy, Tanzania, Burundi, Canada, Sudan, Serbia,



Identifying and 
Analysing the 
World Leading 
Importers



TEXTILES: Identifying and Analysing  the world leading importers 

…(2)



• The world import market for textiles reached a value of  238,7 billion in 
2024

• Over the past five years, an increase in the value of the world market 
of 5% per annum. 

• Poland, Hong Kong, Mexico and have strong annual growth in value 
(15%, 30%, 18% and 16%, respectively). This indicates strong demand for 
textiles.

• Italy and Belgium have a positive trade balance, meaning exports 
exceed imports.

TEXTILES: Identifying and Analysing  the world’s leading importers …(1)



Edible Oils: Identifying and Analysing  the world -leading importer .(1)



• The world import market for edible oils reached a value of  16.7 billion 
in 2024

• Over the past five years, an increase in the value of the world 
market of only 1%.

• Vietnam, Indonesia, and Cambodia have strong annual growth in 
value (23%, 20%, and 34%, respectively). 

• This indicates strong demand for leather.

Leather : Identifying and Analysing  the world -leading importers



Ha

Analysing  the performance of competing suppliers

• After the successful identification of potential markets, the 

exporter may want to gather more information about the 

countries that supply leather, textiles and edible oils. 

• They are interested in knowing the main competitors he/she 

will have when entering her target markets



Ha

Leather : Analysing  the performance of competing suppliers

• Who are the competitors in the market? 

• Research the advantages that those competitors may have

• distribution channels,

• logistics

• trade agreements, 

• political ties,  etc. 



Afte

Examining Tariffs in Potential New Markets

.



- THANK YOU -
www.eabc-online.com
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